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I. Purpose, Mission, Vision, and Philosophy 

Purpose 

The purpose of Yolo County’s Division of Internal Audit is to provide independent and objective oversight 
of the County’s operations by promoting transparency, accountability, and the effective stewardship of 
public resources. The Division of Internal Audit supports the Board of Supervisors, the Audit Committee, 
County leadership, and the public by evaluating whether County programs, operations, and internal 
controls are functioning effectively and in accordance with applicable laws, regulations, and policies. 

Mission 

The mission of the Division of Internal Audit is to strengthen public accountability and improve County 
operations by conducting risk-based audits, reviews, and analyses that provide reliable information, 
identify opportunities for improvement, and support informed decision-making.  

Vision 

The Division of Internal Audit seeks to be a trusted and independent source of objective information that 
helps improve County programs, strengthen internal controls, and promote efficient, effective, and 
transparent government services. 

Philosophy 

The work of the Division of Internal Audit is grounded in the principles of independence, objectivity, and 
professional integrity. The effectiveness of the audit function depends on maintaining independence in 
both fact and appearance and conducting work that is evidence-based, impartial, and technically sound. 

Audit activities are conducted with a commitment to: 

• Maintaining independence from operational management 

• Performing work objectively and without bias 

• Exercising due professional care and sound professional judgment 

• Ensuring that audit findings and conclusions are supported by sufficient and appropriate evidence 

• Promoting improvements in internal controls, operational efficiency, and program effectiveness 

II. Professional Standards 
The Division of Internal Audit conducts its work in accordance with Government Auditing Standards 
issued by the Comptroller General of the United States (U.S. Government Accountability Office), 
commonly referred to as Generally Accepted Government Auditing Standards (GAGAS), also known as the 
“Yellow Book”.  

Government Auditing Standards establish the professional requirements for auditor independence, 
professional judgment, competence, quality management, and the planning, conduct, and reporting of 
audit engagements in government environments. 
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In accordance with Government Auditing Standards, auditors within the Division of Internal Audit adhere 
to the fundamental ethical principles of public service, including integrity, objectivity, proper use of 
government information, resources, and position, and professional behavior. These principles guide the 
conduct of audit work and reinforce the responsibility of auditors to serve the public interest. 

When appropriate, the Division of Internal Audit may also consider guidance issued by other professional 
organizations, including the Institute of Internal Auditors, the American Institute of Certified Public 
Accountants, or other relevant professional bodies, to the extent such guidance is consistent with 
Government Auditing Standards and applicable laws and regulations. 

Certain engagements may be conducted under other professional standards when required by law, 
regulation, grant requirements, or the nature of the engagement. When this occurs, the Division of 
Internal Audit will clearly identify the applicable professional standards in the engagement 
documentation and reporting. 

The Division of Internal Audit will maintain a system of quality management designed to provide 
reasonable assurance that audit work is performed in accordance with Government Auditing Standards 
and applicable legal requirements.  

III. Authority 
The Audit Manager serves as the head of the Division of Internal Audit. The Audit Manager reports 
functionally to the Audit Committee and administratively to the Chief Financial Officer. This reporting 
structure is designed to support the independence and objectivity of the audit function while maintaining 
appropriate administrative coordination within County government.  

The duties and responsibilities of the Audit Committee are established separately in the Audit Committee 
Charter. 

The Audit Manager shall have unrestricted access to and direct communication with the Audit 
Committee.  

To carry out its responsibilities, the Division of Internal Audit is authorized to: 

• Have full, free, and unrestricted access to all County functions, records, property, systems, and 
personnel relevant to the performance of audit work, subject to applicable legal and 
confidentiality requirements. 

• Determine the scope of audit work, establish audit objectives, select areas for review, and apply 
the audit techniques necessary to accomplish audit objectives. 

• Allocate audit resources, determine audit priorities, and schedule audit work based on risk and 
available resources. 

• Obtain assistance from County personnel and engage specialized services from within or outside 
the County when necessary to complete audit engagements.  

The Division of Internal Audit will exercise this authority in a manner consistent with applicable laws, 
Government Auditing Standards, and the policies of the County. 

IV. Independence and Objectivity 
The Division of Internal Audit shall remain free from conditions that could threaten the ability of internal 
auditors to carry out their responsibilities in an unbiased and impartial manner. The Audit Manager will 
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ensure that audit work is conducted with independence and objectivity in fact and appearance, including 
with respect to audit selection, scope, procedures, frequency, timing, and reporting. The organizational 
placement and reporting structure of the Division of Internal Audit are designed to support independence 
in accordance with Government Auditing Standards. 

If the Audit Manager determines that independence or objectivity may be impaired, either in fact or 
appearance, the nature of the impairment will be disclosed to the appropriate parties, including the Audit 
Committee, and appropriate safeguards will be implemented. 

Auditors within the Division of Internal Audit will maintain an unbiased mental attitude and perform 
engagements in a manner that supports objective conclusions based on sufficient and appropriate 
evidence. Auditors will not subordinate their professional judgment to others and will avoid situations 
that could compromise impartiality.  

To preserve independence, auditors within the Division of Internal Audit shall not have direct operational 
responsibility or authority over activities that they audit. Accordingly, auditors shall not:  

• Implement internal controls or operational procedures. 

• Design, install, or operate systems that are subject to audit. 

• Prepare accounting records or perform routine operational duties. 

• Initiate or approve transactions external to the Division of Internal Audit. 

• Direct activities of County personnel outside the Division of Internal Audit, except where those 
individuals are assisting audit teams under the direction of the audit staff. 

Auditors shall also avoid reviewing operations for which they had direct responsibility within the previous 
year or where other relationships could impair objectivity. 

Where the Audit Manager has responsibilities outside the Division of Internal Audit, appropriate 
safeguards will be established to prevent impairment of independence or objectivity. 

Auditors will: 

• Disclose any actual or perceived impairment to independence or objectivity.  

• Perform work objectively and base conclusions on a balanced assessment of relevant facts and 
circumstances.  

• Avoid undue influence from personal interests or external pressures. 

The Audit Manager will disclose to the Audit Committee any interference with the scope of audit work, 
limitations on access to information, or other conditions that could impair the ability of the Division of 
Internal Audit to perform its responsibilities.  

V. Scope of Internal Audit Activities 
The scope of work of the Division of Internal Audit includes conducting independent and objective audits, 
reviews, and analyses of County programs, operations, systems, and functions to provide independent 
assessments and insight to the Audit Committee, the Board of Supervisors, County management, and the 
public. These activities include evaluating governance, risk management, internal control, compliance, 
and program performance to determine whether County operations are functioning effectively, 
efficiently, and in accordance with applicable requirements. 

Audit work performed by the Division may include, but is not limited to: 
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• Performance audits, including evaluations of the economy, efficiency, effectiveness, and equity 
of County programs and operations. 

• Compliance audits, including assessments of compliance with applicable laws, regulations, 
policies, contracts, and grant requirements. 

• Financial and data reliability reviews, including evaluations of the accuracy, completeness, and 
reliability of financial and operational information. 

• Internal control assessments, including evaluations of the design and effectiveness of processes 
intended to safeguard assets, ensure accountability, and support reliable reporting. 

• Investigations and special reviews, including reviews related to fraud, waste, abuse, or other 
allegations, as appropriate and in coordination with applicable County departments and 
processes.  

• Advisory services, where requested and appropriate, provided that such services do not impair 
the independence or objectivity of the Division of Internal Audit.  

The Division of Internal Audit does not assume management responsibility for County operations. The 
Division of Internal Audit is not responsible for law enforcement functions or disciplinary decisions. 

As part of its work, the Division of Internal Audit evaluates whether: 

• Governance processes support accountability, transparency, and effective decision-making. 

• Risks related to the achievement of County objectives are appropriately identified and managed. 

• County activities and programs are conducted in compliance with applicable laws, regulations, 
policies, and contractual requirements. 

• Programs and operations are achieving intended results and are carried out effectively and 
efficiently.  

• Systems and processes produce reliable, accurate, and timely information. 

• Public resources are acquired, used, and protected in an economical and appropriate manner.  

• Internal controls are adequately designed and operating effectively. 

The Division of Internal Audit reports periodically to the Audit Committee and senior management 
regarding: 

• The status of the audit plan and progress of audit activities. 

• Results of audit engagements and significant conclusions and recommendations. 

• The status of corrective actions taken in response to findings.  

• Significant risks, control issues, fraud risks, or governance concerns identified through audit work. 

• Resource needs and any limitations affecting the ability of the Division of Internal Audit to carry 
out its responsibilities. 

The Division of Internal Audit will coordinate, where appropriate, with other internal and external audit 
and oversight bodies and may consider and rely upon the work of other assurance providers to avoid 
duplication of effort and promote efficient use of audit resources.  
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The Division of Internal Audit may identify opportunities to improve the efficiency, effectiveness, and 
accountability of County operations. These opportunities will be communicated to the appropriate level 
of management and, as appropriate, the Audit Committee. 

VI. Responsibility 
The Audit Manager is responsible for directing the activities of the Division of Internal Audit and ensuring 
that audit work is performed in accordance with Government Auditing Standards and County policies.  

The Audit Manager shall: 

• Submit, at least annually, a risk-based audit plan to the Audit Committee for review and approval. 

• Communicate the impact of resource limitations on the execution of the audit plan. 

• Review and adjust the audit plan, as necessary, in response to changes in County risks, 
operations, programs, systems, and controls. 

• Communicate any significant interim changes to the audit plan to the Audit Committee. 

• Ensure that each engagement is properly planned and executed, including: 

o Establishing appropriate audit objectives and scope; 

o Assigning qualified and adequately supervised staff; 

o Applying appropriate audit procedures;  

o Documenting work performed and conclusions reached; and  

o Communicating results, including conclusions and recommendations, to appropriate 
parties. 

• Follow up on audit findings and corrective actions, and report periodically to the Audit 
Committee and senior management on the status of corrective actions, including those not 
effectively implemented. 

• Ensure the Division of Internal Audit collectively possesses, or obtains, the knowledge, skills, and 
competencies necessary to perform its work. 

• Monitor trends and emerging risks that could affect County operations and communicate such 
matters to the Audit Committee and senior management as appropriate. 

• Establish and maintain policies and procedures to guide the activities of the Division of Internal 
Audit. 

• Coordinate audit activities, where appropriate, with other internal and external auditors, 
oversight bodies, and assurance providers to promote efficiency and avoid duplication of effort. 

• Ensure adherence to applicable laws, regulations, and County policies, and communicate any 
conflicts between such requirements and audit responsibilities to the Audit Committee and 
senior management. 

• Ensure that audit work is performed in accordance with applicable professional standards, 
including Government Auditing Standards, and that appropriate documentation is maintained to 
support audit conclusions. 
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VII. Quality Management and Peer Review 
The Division of Internal Audit will establish and maintain a system of quality management designed to 
provide reasonable assurance that audit work is performed in accordance with Government Auditing 
Standards and applicable legal and regulatory requirements. The system of quality management supports 
the consistent performance of high-quality audit work and promotes continuous improvement. 

The Audit Manager is responsible for establishing, maintaining, and overseeing the system of quality 
management and for ensuring that audit work is performed in accordance with applicable professional 
standards. The Audit Manager may delegate responsibilities within the Division of Internal Audit as 
appropriate but retains overall accountability for the effectiveness of the system. 

The system of quality management encompasses the Division’s policies, procedures, and practices related 
to auditor independence, professional judgment, competence, engagement performance, supervision 
and review, documentation, and monitoring activities. 

The Division of Internal Audit will perform ongoing monitoring of the system of quality management and 
will take appropriate corrective actions to address identified deficiencies. 

The Division of Internal Audit will undergo an external peer review at least once every three years in 
accordance with Government Auditing Standards. The results of the peer review will be communicated to 
the Audit Committee and the Board of Supervisors and made available as appropriate. 

The Division of Internal Audit will report on the status of corrective actions related to internal monitoring 
activities and external peer review to the Audit Committee. 
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