Yolo County Community Corrections Partnership

AGENDA

July 6, 2026, 1:30 p.m.

Community Corrections Partnership (CCP)
(* denotes Executive Committee)

Chief Probation Officer: Rachelle Gayton*
Presiding Judge or Designee: Rocio Richter*
County Supervisor: Oscar Villegas
District Attorney: Melinda Aiello*
Public Defender: Tracie Olson*
Sheriff: Matt Davis*

Chief of Police: Todd Henry*

Head of Department of Social Services: Monica Morales*
Head of Department of Mental Health: Tony Kildare
Head of Department of Employment: Monica Morales*
Head of Alcohol & Substance Abuse Programs: Tony Kildare
Head of County Office of Education: Garth Lewis
Community-Based Organization Representative: Christina Andrade-Lemus
Individual who represents interests of victims: Laura Valdes
Meeting Location:

625 Court Street
Room B02, Atrium Training Room
Woodland, CA 95695

NOTE: Effective April 10, 2023, all meetings of the Community Corrections Partnership will be held in person at the
meeting location specified above. Please note: Zoom participation will no longer be supported. Meetings are open for
public attendance. In addition to live in-person public comment, members of the public are welcome to submit written

comments by 4:00 p.m. the Friday prior to the meeting to provide CCP Members and interested members of the public a
reasonable opportunity to review comments in advance of the meeting. Any written comments received before 4:00 pm
the Friday prior to the meeting will be available as an attachment corresponding with the agenda item. Written comments
should be emailed to CCP@yolocounty.gov or sent to Attn: CCP, 725 Court Street, Woodland, CA 95695. If you are
submitting written comments on a particular item on the agenda, please identify the agenda item number. All written
comments are distributed to CCP members and filed in the record, but will not be read aloud.



http://CCP@yolocounty.gov

CCP Mission
The mission of the Yolo County Community Corrections Partnership (CCP) is to protect the public by
holding individuals accountable and providing opportunities that support victim and community restoration,
offender rehabilitation and successful reintegration through evidence-based, innovative and culturally
competent programs and services.

CCP Goals
Goal A: Ensure a safe environment for all residents and visitors by reducing and preventing local crime.

Goal B: Hold individuals accountable for their actions and restore victims.

Goal C: Build individual competency, support community reintegration and reduce recidivism.

.~~~ 130PMCALTOORDER

1. Call to Order (Gayton)

2. Roll Call. (Clerk)
3. CCP Action Item: Consider approval of the agenda. (Gayton)

4. Public Comment: Opportunity for members of the public to address the CCP on subjects relating to CCP
business and not otherwise on the agenda. Speakers will be limited to 2 minutes (subject to change).

| CONSENTAGENDA-CCPActionttems

5. Approve minutes of the April 6, 2026 meeting. (Gayton)

.~~~ 'REGULARAGENDA

6. Member announcements. (Gayton)

7. Discussion of various scenarios to fund CCP shortfall for FY 2026-27 (Boylan)
8. Executive Action Item: Vote to approve scenario to fund CCP shortfall for FY 2026-27 (Gayton)

9. Announcement: Program summary submissions due September 4, 2026 (Washington)

.~~~ ADJOURNMENT

Next Meeting: October 19, 2026
Health and Human Services Agency
137 N Cottonwood Street
Walker/Thomson Room
Woodland, CA 95695




Notice

This agenda was posted in accordance with the Brown Act. If requested, it can be made available in
appropriate alternative formats to persons with a disability, as required by Section 202 of the American
with Disabilities Act of 1990 and the Federal Rules and Regulations adopted implementation thereof.
Persons seeking an alternative format, or who require a modification or accommodation, including
auxiliary aids or services in order to participate in the meeting should contact Solomon Washington as
soon as possible (preferably at least 24 hours prior to the meeting) at (530) 406-5130, by email at

Solomon.Washington@yolocounty.gov or:

Solomon Washington
Yolo County Probation Department
725 Court Street
Woodland, CA 95695



mailto:Solomon.Washington@yolocounty.gov

Community Corrections Partnership
Meeting Date: 07/06/2026

SUBJECT
Approve minutes of the April 6, 2026 meeting. (Gayton)

Attachments
Att. A. Minutes

Form Review

Form Started By: Solomon Washington Started On: 05/28/2026 11:07 AM
Final Approval Date: 05/28/2026



Community Corrections Partnership
Yolo County, California

April 6, 2026

MINUTES

The Community Corrections Partnership met on the 6th day of April, 2026, Atrium Training Room, 625
Court Street, Woodland, CA 95695.

Present: Rachelle Gayton*, Chief Probation Officer; Rocio Richter*, Representing the Courts; Oscar
Villegas, County Supervisor; Melinda Aiello*, Chief Deputy District Attorney; Tracie Olson®,
Public Defender; Matt Davis*, Undersheriff; Todd Henry*, Chief of Police; Monica Morales*,
Head of Social Services & Employment; Tony Kildare, Mental & Social Svcs & Employment;
Christina Andrade-Lemus, CBO Rep; Laura Valdes, Victim Representative; CCP Executive
Board*, Gayton*

Absent: Garth Lewis, Superintendent of Schools

Staff Present: Phil Pogledich, County Counsel
Tom Haynes, Chief Financial Officer
Laura Liddicoet, Chief Budget Official
AnnMarie Boylan, Fiscal Administrative Officer
Julie Dachtler, Clerk

.~~~ 130PMCALTOORDER

1. Call to Order (Gayton)

2, Roll Call. (Clerk)

The Clerk conducted roll call.

3. CCP Action ltem: Consider approval of the agenda. (Gayton)

Minute Order No. 26-06: Approved agenda as submitted.

MOVED BY: Aiello/ SECONDED BY: Valdes

AYES: Aiello, Andrade-Lemus, Davis, Henry, Olson, Richter, Sullivan, Valdes, Vaughn, Villegas,
Gayton.

NOES: None.

ABSTAIN: None.

ABSENT: Lewis.

4. Public Comment: Opportunity for members of the public to address the CCP on subjects relating to CCP
business and not otherwise on the agenda. Speakers will be limited to 2 minutes (subject to change).

There was no public comment.




| CONSENTAGENDA-CCPActiontems

Minute Order No. 26-07: Approved Consent Agenda Item No. 5.

MOVED BY: Davis / SECONDED BY: Aiello

AYES: Aiello, Andrade-Lemus, Davis, Henry, Olson, Richter, Sullivan, Valdes, Vaughn, Villegas,
Gayton.

NOES: None.

ABSTAIN: None.

ABSENT: Lewis.

5. Approve minutes of the March 4, 2026 meeting. (Gayton)

Approved the minutes of the March 4, 2026 meeting on Consent.

.~~~ 'REGULARAGENDA

6. Member announcements. (Gayton)

Invitation from Laura Valdes, Victim Advocate, to the 19th Annual Survivor Tribute on April 21, 2026 at
noon at the Woodland Opera House, recognizing survivors of crime.

7. DFS Report -- County Budget and Board of Supervisors Budget Instructions (CFO Tom Haynes, DFS)

Tom Haynes, CFO, provided a report on the 2026/27 County Budget and Board of Supervisors Budget
Instructions as follows:

2026-27 General Fund Budget Outlook

* Noted that general purpose revenues, which are the most discretionary, flexible revenue that we
have, are only about $110 million; really only about 14% of the entire county budget

Yolo County continues to face a structural budget deficit ($45 million over the next 5 years)
Ongoing expenditures exceed and are outpacing ongoing revenues

Solving the structural deficit will require structural solutions

Some combination of revenue increases and expenditure reduction

Will not be solved in a single year

Deficit is the result of long-term trends that have compounded over many years

Will likely take several years to correct, noting the current revenues

Following the January 27, 2026 Board meeting, staff released the 2026-27 Budget Instructions to
County departments, which included Departmental Budget Reduction Guidelines. This document
provided directions to departments on developing budget reduction options equivalent to 15% of their
2025-26 Adopted Budget Net County Cost (i.e. General Fund allocation).

The plan included the following key provisions based on staff recommendations:

¢ Implementation of 3 years of General Fund reductions to address the County’s structural deficit,
including an initial reduction target of $15 million each year over the next three years

¢ Setting initial reduction targets with the assumption of no new revenues, but to continue to
develop strategies and timelines for revenue enhancement

¢ Adjust reduction targets in future years should new revenues materialize

e Emphasized that these cuts will be painful, even though it's in year one - both to vacant and filled




H positions across the organization

Update on Impact on CCP Fund Balance of Proposed Action Items (Boylan)

AnnMarie Boylan provided an update on Impact on CCP Fund Balance of Proposed Action ltems as
follows:

Since the inception of CCP in 2011, the fund balance or AB109, or CCP funds, is around $9.5 million.

Funding breaks down into three distinct categories:

¢ Department Controlled balance: which is about $753,000 (each department has a small
balance and they would determine how they would spend the money)

* Reserve Fund: as part of the county operations, there are reserve requirements on all funds, so
$2.3 million is required as Set Aside funds per county policy that could eventually be used, but
would have to go through other fund balances first before utilizing these funds.

¢ Admin/Innovation Treatment account: $6.4 million in this account to cover shortfalls between
revenue estimates and actual collections, as well as fund any augmentation requests.

For FY 26/27, our estimated current year funding is $4.65 million. Current year funding requests
total $4.72 million, which will require a small use of fund balance of $44,464, leaving a balance of
$6.387 million. That's utilizing less than 1% of the fund balance, if we just funded our existing
requests. In terms of additional requests, if all were approved, it would reduce fund balance by an
additional $867,799, leaving a fund balance of $5.526 million, or approximately 14% reduction of fund
balance.

It was clarified that the additional requests would be ongoing costs. Tracie commented that the two
positions she is asking for would be two-year limited-term positions.

Report back on "Advance Peace" contract (Chief Kinnan, WPD)

Chief Kinnan, WPD, explained that Advance Peace is a community-based public health program
designed to break cyclical and retaliatory gun violence . Operating in several California cities
(including Sacramento, Stockton, and Fresno), it deploys "Neighborhood Change Agents" to mentor
and provide financial stipends to individuals at the absolute center of local gun disputes.

Impact and Evaluation

¢ Crime Reduction: Research linked the program to substantial drops in firearm-related
homicides and assaults (In Woodland, the Chief noted 50 shootings down to zero last year).

* Economic Benefit: By avoiding costly police responses, emergency services, and medical care,
evaluations have shown that every dollar invested in the program yields a massive return in
savings for municipal taxpayers.

e Community Trust: By utilizing credible messengers with lived experience, the program resolves
imminent conflicts on the streets and fosters healthier, safer urban neighborhoods.




10. Executive Action Item: Vote to approve FY'26-27 existing program requests. (Gayton)

Motion made by Member Aiello and seconded by Member Davis to approve FY 26-27 existing
program requests A through W, with a modification to Item M, Mental Health Diversion - District
Attorney, to increase the amount by $42,741 from $307,395 to $350,136, to match the amount in Item
N, Mental Health Diversion - Public Defender.

Substitute motion made by Member Olson to approve FY 26-27 existing program requests A through
W as written with no modifications. Motion failed for lack of a second.

Minute Order No. 26-08: Returned to the original motion and approved FY 26-27 existing program
requests, with a modification to Item M, Mental Health Diversion - District Attorney, to increase the
amount by $42,741 from $307,395 to $350,136, to match the amount in Item N, Mental Health
Diversion - Public Defender.

MOVED BY: Aiello / SECONDED BY: Davis

AYES: Aiello, Davis, Henry, Morales, Olson, Richter, Gayton.
NOES: None.

ABSTAIN: None.

ABSENT: None.

11. Executive Action Item: Vote to approve FY'26-27 new program requests by Department: Probation
(SCOE); Public Defender (2 positions and overhead); District Attorney (1 position) (Gayton) **please
note HHSA pulled additional program request but reserves the right to request in the future

Minute Order No. 26-09: Approved Probation's Additional Request Item C1 - Day Reporting Center
(SCOE) in the amount of $116,177, an ongoing cost, to restore class hours in the jail from 6 hours to
at least 14 hours minimum for SCOE staff to provide program services for clients in-custody and
out-of-custody, noting funds would be built into the RFP. Motion passed 6:1.

MOVED BY: Davis / SECONDED BY: Olson

AYES: Aiello, Davis, Henry, Olson, Richter, Gayton.
NOES: Morales.

ABSTAIN: None.

ABSENT: None.

Motion made by Member Olson, Public Defender, to approve Additional Funding Request Item AA -
Proposition 36 - Deputy Public Defender in the amount of $214,525 to cover Prop 36 Workload, as
a two-year limited-term position. Motion failed for a lack of a second.

Motion made by Member Olson, Public Defender, to approve Additional Funding Request Item AB -
PC1001.36 MH Diversion - Mitigation Specialist, as a two-year limited-term position, in the amount of
$199,440. Motion failed for a lack of a second.




Motion made by Member Olson, Public Defender, to approve Additional Funding Request Item AE -
Overhead Requests for PD Existing Programs in the amount of $23,262 to cover overhead requests
for two programs in Line Items L and N. Motion failed for a lack of a second.

Member Aiello with the District Attorney's office withdrew their Additional Funding Request Item AD -
Proposition 36 - Treatment Mandated Felonies in the amount of $307,395 but reserved the right to
request in the future.

It was noted for the record that HHSA pulled their additional program request but reserves the right
to request in the future.

.~~~ ADJOURNMENT

Next Meeting: July 16, 2026
County Administration Building
625 Court Street
Room B02, Atrium Training Room
Woodland, CA 95695




Community Corrections Partnership
Meeting Date: 07/06/2026

SUBJECT
Discussion of various scenarios to fund CCP shortfall for FY 2026-27 (Boylan)

Attachments
Att. A. Fund Balance Staff Report
Att. B. Initial Budget Shortfall Request Summary
Att. C. Revised Budget Shortfall Request Summary

Form Review

Form Started By: Solomon Washington Started On: 05/27/2026 12:01 PM
Final Approval Date: 05/27/2026



COUNTY OF YOLO

COMMUNITY CORRECTIONS PARTNERSHIP

Rachelle Gayton, Chief Probation Officer CCP Analyst
Community Corrections Partnership Chair 725 Court Street, Woodland CA 95695
Email: CCP@YoloCounty.org

Date: March 4, 2026

To: Members, Community Corrections Partnership
From: AnnMarie Boylan, FAO, Probation

Subject: Update: CCP Fund Balances as of July 1, 2025

The Community Corrections Partnership (CCP) Fund has several sub-funds for department specific
allocations and allocations related to administration, innovation and treatment. In addition, this fund is
required to establish and maintain a General Reserve in compliance with County policy. A summary of
these fund balances is provided below:

Department Controlled Fund Balance — for the four departments that receive direct CCP allocations
these funds represent unspent prior year’s allocations. These funds are under the sole control of their
respective departments.

Restricted Cash — Public Defender $511,960.95
Restricted Cash — Probation 199,412.87
Restricted Cash — District Attorney 41,825.70
Restricted Cash — Sheriff 0.00

Total Department Accounts: $753,199.52

Fund Balances related to Administration, Innovation and Treatment allocations — these funds
represent unspent prior year allocations for each of the three funds within CCP (Administration,
Innovation, Treatment). These funds can be utilized through vote of the CCP Executive Committee.

Restricted Cash — Administrative Fund $ 465,701.06
Restricted Cash — Innovation Fund 1,884,947.36
Restricted Cash- Treatment Fund 4,081,183.15

Total Fund Accounts: $6,431,831.57

Reserve Fund — Section C., General Reserve states that the “target balance in the reserve shall be set at
ten percent of the average total expenditures reported by the General Fund and the Public Safety Fund in
the County annual financial report of the preceding three years.”

General Reserve $2,355,653.37

Total Overall Fund Balance: $9,540,684.46




Community Corrections Partnership 2026-27 Budget Projections

Percentage 2026-27 Variance from
Category Based 2025-26 Adopted Recommended 2026-27 Adopted Recommended
Beginning Fund Balance 0
Revenue
Base 12,023,808 12,481,012 12,430,279 (50,733)
Growth 151,604 507,488 458,263 (49,225)
Innovation Fund
Other Revenues
Total Revenues 12,175,412 12,988,500 12,888,542 (99,958)
District Attorney 4.5% 547,894 584,483 579,984 (4,498)
Probation 27.5% 3,348,238 3,571,838 3,544,349 (27,488)
Public Defender 4.5% 547,894 584,483 579,984 (4,498)
Sheriff 27.5% 3,348,238 3,571,838 3,544,349 (27,488)
Treatment 25.0% 3,043,853 3,247,125 3,222,136 (24,990)
Mental Health Diversion 586,650 580,598 580,598
Day Reporting Center 810,210 783,871 783,871
Treatment 850,000 850,000 850,000
IGT House 35,381 30,252 30,252
Di H ¥ Hou ing Pr J: + 0 0 0
MHC & AIC (previously MH Grant Match) 60,494 46,384 46,384
Co-Responder 60,000 63,000 63,000
In-Custody Program Manager 193,711 205,625 205,625
Medication Assisted Treatment Program 462,695 486,508 486,508
In-Custody SUD Treatment 250,000 262,500 262,500
Dishcharge/Reentry Coordinator 182,282 205,053 205,053
Behavioral Health Case Manager 95,199 112,223 112,223
Subtotal 3,586,622 3,626,014 3,626,014
Innovation 9.0% 1,095,787 1,168,965 1,159,969 (8,996)
Mental Health Diversion 475,395 700,272 700,272
RJP Victim Advocate 125,351 127,421 127,421
RIP-ParticipationProgram 0 0 0
Advance Peace 200,000 200,000 200,000
Crisis Now-ModeH ptOne} 0 0 0
Young Adult Court (YAC) 197,632 0 0
YMEA Youth-Sports 0 0 0
Communicare \ehicl (MTE One-Tim ) 0 0 0
External Funding Request 125,000 0 0
RIP Senior Paralegal 0 0 0
Subtotal 1,123,378 1,027,693 1,027,693
Administration 2.0% 243,508 259,770 257,771 (1,999)
CCP Analyst 74,426 75,894 75,894
Fiscal Support 120,342 121,641 121,641
CBO Support 25,000 25,000 25,000
Admin Expenses 0 0 0
County Counsel 3,000 3,000 3,000
Subtotal 222,768 225,535 225,535
Total Expenditures 12,725,032 (99,958)
Net Revenue (549,620)
Reserve Contribution (10% of total budget)
Ending Fund Balance (549,620) 0
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Proposed
Overall Estimated CCP Funding Reduction: $99,958 Reductions
Direct Department Reductions: $ 63,972
| CCP FY'26-27 Budget Requests |
Final Approved CCP Approved 4.6.26 Proposed
CCP Fund Department Request Type FY'25-26 FY'26-27 Reductions
|Treatment Fund | S 24,990 Rev FY'26-27 Funding Estimates
Mental Health Diversion Probation Existing 173,424 177,379 Treatment 3,222,136
Mental Health Diversion (Communicare) District Attorney Existing 413,226 403,219 Innovation 1,159,969
Day Reporting Center (SCOE) Probation Existing 667,694 783,871 C1 Addtl Req Appvd 4.6.26 Administration 257,771
Treatment HHSA Existing 850,000 850,000 4,639,876
IGT House Probation Existing 35,381 30,252
Mental Health Court Probation Existing 60,494 46,384 Overall Existing Req: 4,879,242
Co-responder HHSA Existing 60,000 63,000 Fund Balance Draw: (239,366)
In-Custody Program Mgr Sheriff Existing 193,711 205,625 plus Dept Reductions: ($63,972)
Medication Assisted Treatment (JDF) HHSA Existing 471,850 486,508 Sheriff 171,930/Wellpath 314,578 Overall Fund Bal Draw: (303,338)
In-Custody SUD Treatment HHSA Existing 250,000 262,500
Discharge/Reentry Coordinator HHSA Existing 182,282 205,053 Original Draw Overage: 203,381
Behavioral Health Mgr Public Defender Existing 95,199 112,223 Funding Shortall: 99,957
Subtotal: $ 3,453,261 $ 3,626,014
Proposed
CCP Fund Department Request Type FY'25-26 FY'26-27 Reductions
|Innovation S 8,996
Mental Health Diversion District Attorney Existing 168,000 350,136 Addtl $42,741 appvd to equal M and N
Mental Health Diversion Public Defender Existing 307,395 350,136
RJP Victim Advocate District Attorney Existing 125,351 127,421
Advance Peace Probation Existing 200,000 200,000
Young Adult Court Probation Existing - n/a
External Funding Request - NCCT Probation Existing 50,000 n/a
External Funding Request - MILPA Probation Existing 75,000 n/a
Subtotal: $ 925,746 $ 1,027,693
Proposed
CCP Fund Department Request Type FY'25-26 FY'26-27 Reductions
|Administration S 1,999
CCP Analyst Probation Existing 74,426 75,894
Fiscal Support Probation Existing 95,342 121,641
CBO Support Finance Existing 25,000 25,000
County Counsel Finance Existing 3,000 3,000
Subtotal: $ 197,768 $ 225,535 Total Propsd
Reductions
| Total Existing Requests: S 4,879,242 | $ 99,957
| Addtl Requests | NEW
Day Reporting Center (SCOE) Probation Restore class hrs in jail 116,177 Appvd: inc SCOE contract above
AA  Proposition 36 - Deputy Public Defender Public Defender Prop 36 Workload 214,525 motion failed
AB PC1001.36 MH Diversion - Mitigation Specialist Public Defender PC1001.36 Mitigation Specialist 199,440 motion failed
AL Propesition36—Treatment HHESA Prop36—Chentswio-hMedi-Col - (HHSA withdrew request)
Propesition-36—T Mandated-Fel District-A v Prop-36-Werkload ——————— 307,395 (DA withdrew request)
Overhead Requests for DA Existing Programs Public Defender Overhead requests for 2 Programs 23,262 motion failed

Community Corrections Partnership
FY'26-27 - Summary of Recommended Budget (Appvd by CCP 4.6.26)

Total New Requests:

$ 860,799 |




Community Corrections Partnership
Meeting Date: 07/06/2026

SUBJECT
Executive Action Item: Vote to approve scenario to fund CCP shortfall for FY 2026-27 (Gayton)

Attachments
Att. A. Shortfall Funding Options Staff Report

Form Review

Form Started By: Solomon Washington Started On: 07/02/2026 11:57 AM
Final Approval Date: 07/02/2026



COUNTY OF YOLO

COMMUNITY CORRECTIONS PARTNERSHIP

Rachelle Gayton, Chief Probation Officer CCP Analyst
Community Corrections Partnership Chair 725 Court Street, Woodland CA 95695
Email: CCP@YoloCounty.org

Date: July 7, 2026
To: Community Corrections Partnership
From: AnnMarie Boylan, Probation Fiscal Admin Officer

Subject: CCP BUDGET SHORTFALL FOR FY’26-27

Background:

DEFS has provided a revised estimate of CCP funding for FY’26-27 which is $99,958 less than the original
estimate. There are several options that the CCP Board can utilize to cover this shortfall. A short summary
of options is presented below:

Option 1 — All the Departments and Community based Organizations can absorb the funding cuts.

Option 2 — The Department which receive direct CCP funding could absorb their cuts ($67,932) and
the remaining cuts to the treatment, innovation and administrative funds ($35,985) would be
covered by the fund balance of each respective fund.

Treatment fund balance - $24,990
Innovation fund balance - $8,996
Administration fund balance - $1,999

Option 3 — The CCP Fund Balance would cover the entire shortfall. Direct Dept balances would be
backfilled from the Treatment Fund (as that has the largest balance). Each CCP fund (treatment,
innovation and administration) would be backfilled by fund balance from their respective funds.

Treatment fund balance - $92,922
Innovation fund balance - $8,996
Administration fund balance - $1,999

Recommendation:

The accumulation of CCP fund balance was to maintain adequate reserves to preserve core programming
for when the county experienced tough budget years. It is recommended that due to the current severe
budget issues being experienced by the County that the CCP vote to utilize the CCP fund balance as
outlined in Option 3 in order to maintain “core” CCP programs both funded through the Department direct
allocations and through individual line items for the three separate funds.




Community Corrections Partnership
Meeting Date: 07/06/2026

SUBJECT
Announcement: Program summary submissions due September 4, 2026 (Washington)

Attachments
Att. A. Program Summary Template FY 2025-26

Form Review

Form Started By: Solomon Washington Started On: 07/02/2026 08:13 AM
Final Approval Date: 07/02/2026



Yolo County Community Corrections Partnership (CCP)

Program Name

2025-26 CCP Funding Summary

CCP Funds: $X

Department Allocation/Innovation/Treatment -

(choose one) — Department (if Department

Allocation)

Other Funding: $XX

List funding source

2025-26 Program Summary

CCP Strategic Plan Outcome/Strategy(s) Supported

List the CCP Strategic Plan Outcome/Strategy(s) that is supported
by the program.

Use of Funding
List components of program
funded by the CCP i.e.,
staffing, contracted services,

etc., and include budget

Program Description

Describe:
e program’s purpose and services offered
e goals and objectives of program
e list partners if a collaboration
e describe impact if program were no longer funded

e future goals/objectives

| ]
PM#: Description PM#: Description
# or % # or %

PM#: Description PM#: Description

Performance Measure (PM) 1: How much did we do? PM2: How well did we do it? PM3: Is anyone better off?



Yolo County Community Corrections Partnership (CCP)
2025-26 Program Summary

# or % #or %

Additional performance measures and related detail can be provided in subsequent pages.

Performance Measure (PM) 1: How much did we do? PM2: How well did we do it? PM3: Is anyone better off?
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