
COUNTY OF YOLO 

EXECUTIVE COMMISSION TO ADDRESS HOMELESSNESS 

 

 

 

Meeting Agenda 

July 9, 2026 

9:30 a.m. – 11:00 a.m. 

HHSA Woodland – Bauer Building – Walker Room 

137 N. Cottonwood St., Woodland, CA 95695 

1. Welcome and Introductions – Chair, Supervisor Dr. Mary Vixie Sandy 
2. Review and Approve 7/9/26 Agenda – Action Item 
3. Review and Approve 5/7/26 Meeting Minutes – Action Item  
4. Public Comment 
5. HPAC Update – Londell Earls 
6. HHSA Update – Kerrie Covert 
7. Plan to Address Homelessness Presentation 
8. BACS Update 
9. Doing the Impossible Presentation  
10. Commissioner Discussion 
11. Adjourn  

 
Next Scheduled Meeting 

September 3, 2026, from 10:00 a.m. – 11:30 a.m.  
West Sacramento City Hall – Council Chambers 1110 W. Capitol Ave., West Sacramento, 
CA 95691 

Chair 
County of Yolo 

Supervisor Dr. Mary 
Vixie Sandy 

 
Vice Chair 

City of Woodland 
Mayor 

Rich Lansburgh 
 

City of Davis 
Councilmember 
Gloria Partida 

 
City of West 
Sacramento 

Mayor Pro-tem 
Verna Sulpizio Hull 

 
City of Winters 

Mayor 
Albert Vallecillo 

 
Homeless & Poverty 

Action Coalition 

 HPAC Chair 
Bill Pride 
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Meeting Minutes 

5.7.26 

9:30 a.m. – 11:00 a.m. 

Winters Community Library – Margaret Parsons 

708 Railroad Ave., Winters, CA 95694 

 

  

1. Welcome and Introductions – Chair, Supervisor Dr. Mary Vixie Sandy 

Consent Agenda 
 
2. Review and Approve: 5/7/26 Agenda – Action Item.  
 

 
 
 
 

 

 
3. Review and Approve: 3/5/26 Minutes – Action Item.  

 
 
 
 

 

 

Regular Agenda 
 

4. Public Comment 

• None 

Commission Members Attended: Present Absent  

County of Yolo, Chair – Supervisor: Dr. Mary Vixie Sandy x  

Woodland, Vice Chair – Councilmember: Rich Lansburgh x  

Davis, Councilmember: Gloria Partida x  

West Sacramento, Councilmember: Verna Sulpizio Hull   x 

Winters, Councilmember: Albert Vallecillo x  

HPAC, Chair – Councilmember: Bill Pride x  

Chair 
County of Yolo 
Supervisor Dr. 

Mary Vixie Sandy 
 

Vice Chair 
City of Woodland 

Mayor 
Rich Lansburgh 

 
City of Davis 

Councilmember 
Gloria Partida 

 
City of West 
Sacramento 

Mayor Pro-tem 
Verna Sulpizio Hull 
 

City of Winters 
Mayor 

Albert Vallecillo 
 

Homeless & 
Poverty Action 

Coalition 
 HPAC Chair 

Bill Pride 

Motion Rich Lansburgh 

Second Bill Pride 

Ayes All 

Nays None 

Abstention(s) None 

Absent Verna Sulpizio Hull 

Motion Albert Vallecillo 

Second Gloria Partida 

Ayes All 

Nays None 

Abstention(s) None  

Absent Verna Sulpizio Hull 
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5. HPAC Update 

• HPAC Executive Director, Londell Earls, announced that the PIT numbers have 
been finalized and they will be giving a presentation later this morning. 
They’ve created a press release and if you go to their website there is a PIT 
icon that will pull all the reports and press release. They were just awarded 
HHAP 6 funds dedicated to preventing and expeditiously reducing 
unsheltered homelessness through homelessness prevention activities, 
sustaining existing interim housing solutions, and permanent housing 
solutions. The HPAC Board will be holding meeting to review analytics, prior 
HHAP programs, and allocations to ensure that they are making the proper 
decisions before opening an RFP. Health and Human Services Agency (HHSA) 
Manager, Kerrie Covert, included that this is the first round of HHAP funding 
that HPAC is administering. HPAC Board will be reviewing and awarding the 
RFPs. Typically, the County would present to this board, but it’s now HPAC’s 
responsibility.   Londell added that they will be informing this board on every 
step of the way and where the funds will be going. Lastly, he remined folks 
that on the 2nd Wednesday they hold a providers meeting, on the 3rd week 
they have the data, coordinated entry, and performance and monitoring 
subcommittees meetings, and on the 4th week they have their governance 
meeting and on Thursday the technical assistance subcommittee. After 
HPAC’s update, the Executive Chair of HPAC suggested we agendize 
jurisdiction updates so we are aware where everyone is going, what units are 
being built so they can make better accurate assessments when they report 
to HCD and get a better score on applications and be able to meet the needs 
of the housing in our community. With discussion of other members, they 
decided it’s a good idea and to move this forward to the agenda. 

6. HHSA Update   

• Health and Human Services Agency (HHSA) Manager, Kerrie Covert, 

mentioned that they’re in a deficit and a proposal was brought to the Board 

of Supervisors to eliminate 124 positions throughout the County. Of those 

124 positions, 85 are vacant and 35 are filled and most of these positions 

are in HHSA. The Board of Supervisors will be reviewing the budget on June 

9th so there’s more to come about this and what that looks like. Kerrie went 

on to state that there are a lot of reforms going on right now, that are 

impacting HHSA, they have the CalAIM reform which has been happening, 

and they also have Transitional Rents which they will hear a presentation 

later this morning. All these things are coming together to get individuals 

housed. Another reform occurring is the transition from Mental Health 

Services Act (MHSA) to Behavioral Health Services Act (BHSA). Part of the 

BHSA process is to post the BHSA Integrated Plan publicly. The draft has 

been posted and open for public comment from April 1st to April 30th. The 
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feedback informed the plan and the BHSA IP has been submitted to the 

state. It was presented to the Board of Supervisors, so the final draft will be 

submitted by June 30th. There is an order in which funding will be accessed if 

you’re a behavioral health client needing housing services. Transitional rents 

population of focus is the behavioral health population, they must meet 

access criteria for Specialty Mental Health Services (SMHS), Drug Medi-Cal 

(DMC), or Drug Medi-Cal Organized Delivery System (DMC-ODS). The 

CalAIM reform includes other services like Community Supports (Deposits, 

Housing Navigation, housing tenancy and sustaining services) that must be 

utilized before you can access BHSA funding. Right now, HHSA analyst team 

is mapping out different tracking mechanisms to ensure they are accessing 

appropriate funds for the appropriate people in the correct order. The 

homeless services team has been providing enhanced care management 

and are contracted to provide community supports. As the HHAP 6 grant 

and any HHAP grants moving forward will now being administered by HPAC, 

the county is now focused on integrating into BHSA. The homeless services 

team still goes out to encampment and will be looking to apply to ERF 

Round 5 to provide a pathway for individuals in encampments to permanent 

housing, while connecting them to behavioral health services. Last week, 

HHSA staff went out Putah Creek to survey individuals that are living in 

encampments to get their feedback on what they need to come from point 

A to point B. Last Friday they went out to Woodland, and next week they’ll 

be going to West Sacramento. Once they complete all their outreach, 

they’re going to compile the information and draft a grant that fits their 

needs but also fits the regulations of the grant.  

7. PIT Presentation  

• HPAC’s Program Analyst, Trevor Quach went over the planning structure 
which includes HPAC Leadership and the count coordinator and the 
community leads were the City of Davis and DCMH representatives for Davis, 
The city of West Sacramento had their homeless team be the lead, the City 
of Woodland and Fourth and Hope representatives (Yolo County Sheriff’s) 
were the lead for Woodland and lasty, the Yolo County representatives and 
community partners were the lead for Winters and the rural areas. The Count 
took place on January 26, 2026, and it was identified that 912 people were 
experiencing homelessness that night. 65.4% (597 people) were unsheltered 
and 34.6% (315 people) were in sheltered locations. West Sacramento saw 
an increase from 289 individuals in 2024 to 358 individuals in 2026, which is 
a 23.9% increase. Woodland experienced a 23.1% decrease going from 416 
individuals in 2024 to 320 individuals in 2026. Davis increased by 19.8% with 
162 individuals in 2024 and 194 individuals in 2026. Lastly, Winters and Rural 
areas decreased by 46.7% with 75 individuals in 2024 to 40 in 2026. Trevor 
went on to mention that they want the community to understand that the 
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decrease seen in Woodland and in the overall county totals compared to 
2024 do not necessarily mean homelessness has gone away or that fewer 
people needed help. It’s important to consider factors like the 2026 count 
took place during a period of storm driven weather, and some people who 
are usually visible outdoors may have found temporary places to stay where 
they were harder to locate and count. A lower PIT number in one year should 
be read as encouraging but cautious and not as proof that the problem is 
solved. Some demographic data was provided showing that 178 individuals 
grew up here, 219 individuals are from another California County prior to Yolo 
County, and most of the household type are people in household without 
children totaling 839 individuals which is 81%. In conclusion, the count 
demonstrates the critical need for continued investment in homeless 
prevention, emergency shelter, transitional housing, and permanent 
supportive housing solutions across Yolo County. The high percentage of 
chronically homeless individuals with disabilities and behavioral health needs 
underscores the importance of coordinated mental health, substance use 
treatment, physical health, and supportive services.  

8. Transitional Rents  

• Turning Point Community Programs (TPCP) Director, Becks Wentland went 
over Transitional Rent which is a housing stabilization benefit under 
California’s CalAIM initiative, designed to support Medi-Cal members who are 
experiencing or at risk of homelessness and have significant clinical needs. 
The benefit provides up to six months of rental assistance for eligible 
members who meet specific criteria. As CalAIM’s Community Support, 
Transitional Rent goes beyond temporary housing assistance and serves as a 
critical bridge to long-term housing stability, helping reduce health crises, 
prevent costly institutional care, and improve overall health outcomes. 
Rental assistance covers the full cost of rent for permanent settings 
(apartments, shared housing, ADUs) or interim settings (motels, SRO units), 
ancillary costs include storage fees, amenity fees, and landlord-paid utilities 
if they are bundled into the total rent payment, the only limitation is that it 
does not cover “board” (food/meals). TPCP will support the members, 
directly and in partnership with other housing and social support providers, 
to identify appropriate unit/setting, inspect units to ensure habitability, 
support with lease agreements, issue monthly rent payments, and coordinate 
with supportive services providers. Allowable housing settings for permanent 
housing are single-family and multi-family homes, apartments, housing in 
mobile home communities, shared housing, recovery housing, etc. Allowable 
interim settings are single room occupancy units, tiny homes, hotels/motels 
when serving as the member’s primary residence, peer respite, etc. HHSA’s 
Kerrie Covert added that she oversees the Behavioral Health Bridge Housing 
program which is an interim setting for the same target population, and the 
program was up and thriving, then guidance from DHCS was provided that 
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effective January 1, 2026, everyone must exhaust transitional rents. Right 
now, that program has come to a halt until they get an MOU with BHBH 
providers and TPCP to get these individuals to draw down their transitional 
rents. She mentioned that they’re doing their best on how to keep this going 
with DHCS direction. If an individual was enrolled prior to January 1, 2026, 
they do not need to exhaust their transitional rents so they could use it after 
they exit the program into permanent housing. Per Becks Wentland from 
TPCP, most transitional rent members have complex health and social service 
needs. Enhanced Care Management (ECM) provides the "boots-on-the-
ground" support to ensure these members are connected with the services 
and support necessary to help them sustain their housing and improve their 
health outcomes.  Community Supports Housing Trio is housing transition 
navigation services, housing deposits, and housing tenancy and sustaining 
services. Eligible high-need Medi-Cal beneficiaries enrolled in Partnership 
HealthPlan or Kaiser Permanente Managed Care Plans may be eligible for up 
to 6 months of Transitional Rent (TR) if they meet the following criteria: meet 
clinical rick factors such as meet the access criteria for Medi-Cal Specialty 
Mental Health Services (SMHS), or meet the access criteria for Drug Medi-Cal 
(DMC), or meet the access criteria for Drug Medi-Cal Organized Delivery 
Systems (DMC-ODS), need to be experiencing or at risk of homelessness, and 
meet criteria for specified transitioning populations for example, out of an 
institution, transitioning out of foster care, unsheltered homelessness, etc. 
The enrollment process starts with the member being referred to TPCP then 
they start the intake and screening to make sure they meet eligibility, then it 
gets sent to county review, once eligibility is confirmed, then a 
multidisciplinary team (MDT) meeting happens which determines all services 
that will be provided to a member. If approved by MDT, transitional rents will 
begin. If not approved by MDT, members will be linked to other housing 
support.  

9. Commissioner Discussion  

• Councilmember Albert Vallecillo asked for an update on BACS and Kerrie 
stated that they are working on the referral process and they’ve set up the 
programs in HMIS. Councilmember Rich Lansburgh mentioned that he was at 
a meeting with the Director of HHSA who did a presentation and the numbers 
were shocking. “With the Big Beautiful Bill, they expect to see in Yolo County 
in June of this year of 400,000 people removed from the food stamps 
program, in May 2027 about 5,200 people will be affected by the HR1 bill. 
This will translate to should I eat, or should I pay my rent? He expects us to 
be busy in 2027 thanks to this stupid bill.” Kerrie mentioned that individuals 
could receive medically tailored meals through CalAIM Community Supports 
that would be paid for by the managed care plan which is also an opportunity 
to connect individuals with food. She also mentioned that she and the 
outreach team have been going to encampments to notify individuals. She 
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also requested that if anyone knows of any agencies that need volunteers, 
they can email her so she can make a list to be able to connect individuals to 
these places so they can keep their food stamps. Ian Evans, Executive Director 
of Yolo County Housing Authority reminded folks that today is the “Big Day of 
Giving” which is one of the biggest fundraising events for nonprofits like 
Meals on Wheels, Food Bank, DCMH, YCCA all these nonprofits who provide 
food security, medical assistance, housing, today is the day to give if you can.  

10. Adjourned at 11.01 a.m.   

• Next Meeting: July 9, 2026, from 9:30 a.m. – 11:00 a.m. at  
HHSA Bauer – Walker Room 
137 N. Cottonwood St., Woodland, CA 95695 



2026-2029 Yolo County Plan 
to Address Homelessness 
Update
Executive Commission to Address Homelessness
JULY 9, 2026
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• Overview of Plan Update Process

• Updated PIT Count Data

• Updated Goals & Strategies

• Suggested Next Steps for  
Implementation

Today’s Agenda
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About RDA
Established in Oakland, CA in 1984
Employee-owned social purpose corporation

Courtney Chapple

Jamon Franklin

Julia Owens

Sarah Ferrell
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2026 Approach
PLAN UPDATE DEVELOPMENT 

Stakeholder 

Engagement

Goal & Strategy 

Development 

Plan to Address 

Homelessness

Present to

Executive 

Commission

November 2025 -

January 2026
February - April 2026 April - June 2026 July 2026

● Community 
Reflection Meeting 

● Focus Groups
● Qualitative Data 

Analysis 

● SWOT Analysis 
Workshop

● Analysis, Themes & 
Findings

● Stakeholder Feedback 
on Draft Goals and 
Strategies

● Drafting of Plan 
● Integration of 

Stakeholder 
Feedback

● Leadership 
Review

● Presentation of 
Final Plan
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1. Update with current PIT Count Data
2. Hear from clients about their 

experiences with services in the past 
three years

3. Describe current and future efforts and 
initiatives aimed at addressing and 
preventing homelessness in Yolo 

4. Describe progress made over the past 
three years

5. Convene countywide stakeholders for 
updates to Strategies

6. Identify solutions to addressing and 
preventing homelessness in Yolo 
County

Opportunities

❖ HHAP Round 7 
Funding 
Application

❖ Update the 
2019-22 Plan to 
Address 
Homelessness 



Yolo County 2026
PIT Count Data Overview
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PIT Count Data
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PIT Count Data
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PIT Count Data

● 65% of persons in the 
2026 PIT count were 
identified as 
Chronically Homeless, 
an increase of 33% 
from the 2022 PIT 
count
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PIT Count Data
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PIT Count Data



Yolo County 2026-2029 
Plan to Address Homelessness Update
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Plan Development: Inputs

2026 Point in Time 
(PIT) Count Focus Groups

Strengths, 
Weaknesses, 

Opportunities, 
Threats (SWOT) 

Analysis

Stakeholder Survey



14

Yolo County Service Strengths
• Focus Groups and SWOT Workshop Themes

▪ Staff dedication
▪ Mobile health services
▪ Cross-sector partnerships
▪ Experienced providers & peer support specialists 
▪ Neighborhood engagement efforts
▪ Growing housing development activity
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Service Challenges

• Service & Outreach Challenges
□ Uneven distribution of resources & services across 

County
□ Challenges understanding & accessing crisis 

resources
□ Limited prevention services
□ Coordinated Entry Capacity
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Goal 1

Strengthen Homeless 
Crisis Response

System and Prevention 
Services

Goal 2

Increase Permanent 
Affordable Housing 
Options for Those 

Experiencing or At-
Risk of Homelessness

Goal 3

Improve 
Collaboration and 

Coordination Between 
Physical & Behavioral 

Healthcare and 
Housing & Homeless 

Services

Goal 4

Strengthen Systems 
Level Coordination
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Goal 1

Strengthen Homeless Crisis 
Response System and 
Prevention Services

Develop a 
comprehensive 

resource guide of 
the Yolo County 

homeless system of 
care, including crisis 

response system 
and prevention 

resources available

Increase 
emergency shelter 
capacity to meet 
growing needs.

Increase capacity 
of prevention and 

emergency 
diversion programs 

Goal 2

Increase Permanent 
Affordable Housing 
Options for Those 

Experiencing or At-Risk of 
Homelessness

Increase affordable, 
permanent, and 

supportive housing.

Engage the public 
and developers 

around the benefits 
of affordable 

housing.

Identify Sustainable 
Funding for 

Affordable Housing 
Development.

Goal 3

Improve Collaboration 
and Coordination 

Between Physical & 
Behavioral Healthcare 

and Housing & Homeless 
Services

Improve 
Connections 

Between 
Healthcare and 
Homeless and 

Housing Services.

Goal 4

Strengthen Systems Level 
Coordination

Support and 
stabilize key 

organizations to 
take on leadership 
roles in homeless 

services.
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• Accountability through HHAP funding & 
reporting

• Reference point before making funding 
decisions 

• Supports coordination and collaboration across 
the region

• Establishes priorities from which localities can 
adapt to local needs

• Aligns with federal & state approaches

The Plan is a Tool



Next Steps
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Action Plan



Questions?



Thank You!
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