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May 5, 2026

Richard Zeiger, Foreperson
Yolo County Civil Grand Jury
120 W Main Street, Suite A
Woodland, CA 95695

[via email]

Re: Requested Response to Esparto Fireworks Explosion Recommendation 7

Mr. Zeiger,

Thank you for inviting a response to Recommendation 7 in the Grand Jury
Report, “Esparto Fireworks Explosion: Officials Knew, None Acted.” This
recommendation requests the Yolo Local Agency Formation Commission
(LAFCo) revisit its 2022 Fire Services Municipal Services Review (MSR) and
evaluate and initiate, where feasible, a process to aggregate adjacent fire
protection districts (FPDs).

Yolo LAFCo currently has one FPD reorganization in process and recently
adopted its Fiscal Year 2027 and 2028 Strategic Work Plan at its April 23, 2026
meeting, which highlights the next Fire Services MSR as the Commission’s
highest priority for the next fiscal year. The Work Plan Action Steps were
informed by relevant issues raised in the Grand Jury Report, as follows:

1. Priority: Address Fire and Emergency Operations Regional Coordination

Action Steps
1.1. Expand the scope of the Fire Protection and Emergency Response

Services MSR in light of the Oakdale Fire to include an in-depth study of
FPD governance, fiscal issues, and staffing needs

1.2. Meet with County staff to determine contacts for MSR coordination

throughout the process and post-MSR implementation

1.3. Discussion of services in the Fire MSR will review FPD implementation

of fire prevention programs for their districts

1.4. Ensure Fire MSR reviews staff training information and certifications for

district chiefs and firefighters

1.5. Enhance Fire MSR review to improve how FPDs coordinate with other

FPDs, County, and State and Federal agencies

1.6. Review FPD budgets and identify any opportunities to increase revenues

and make expenditures more efficient

1.7. Review fire safety-related ordinances and work with Fire Chiefs and a

County Fire Warden to set appropriate authority levels

1.8. Implement any consolidations of FPDs recommended in the MSR



Therefore, Yolo LAFCo will be undertaking a new MSR for Fire Protection Services next fiscal
year which will evaluate aggregating fire protection districts to optimize district response,
capacity, resource efficiencies, and regional coordination.

Should Grand Jury members have any questions, please contact me.

Sincerely,
077 S

éhris;tine M. Crawford, AICP

CcC: Yolo LAFCo Commissioners



