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HHSA Woodland Bauer — Walker Room
137 N. Cottonwood St., Woodland, CA 95695

Commission Members Attended:

Present

Absent

County of Yolo, Chair — Supervisor: Dr. Mary Vixie Sandy

Woodland, Vice Chair — Councilmember: Rich Lansburgh

Davis, Councilmember: Gloria Partida

West Sacramento, Councilmember: Verna Sulpizio Hull

Winters, Councilmember: Albert Vallecillo

HPAC, Chair — Councilmember: Bill Pride

X | X | X | X |X |X

1. Welcome and Introductions — Chair, Supervisor Dr. Mary Vixie Sandy

Consent Agenda

2. Review and Approve: 3/5/26 Agenda — Action Item.

Motion Albert Vallecillo
Second Rich Lansburgh
Ayes All
Nays None
Abstention(s) | None
Absent None

3. Review and Approve: 1/8/26 Minutes — Action Item.

Motion Rich Lansburgh
Second Bill Pride
Ayes All
Nays None
Abstention(s) | Dr. Mary Vixie Sandy
Absent None

Regular Agenda

4. Public Comment
e None
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5. HPAC Update

e HPAC Executive Director, Londell Earls, mentioned that they are still waiting
for HHAP 6, the State is confirming that the system performance measures
and funding sources are lining up which they’ve sent updates just yesterday
and they hope to hear award details soon. Londell announced that they just
did the Bi-Annual sheltered and unsheltered Point in Time (PIT) count in
January. Right now, they are compiling the information and are hoping to
have a full report at the next Executive Commission meeting in May. The Yolo
Plan to Address Homelessness is getting updated with the assistance of RDA
since the plan is expiring in June. The SWOT Analysis Workshop will be held
on March 12" from 10am-2pm at HHSA West Sacramento in the River City
Room and he hopes the commissioners are able to make it because it's
important we get their input and thoughts. Lastly, he remined folks that on
the 2" Wednesday they hold a providers meeting, on the 3™ week they have
the data, coordinated entry, and performance and monitoring
subcommittees meetings, and on the 4™ week they have their governance
meeting and on Thursday the technical assistance subcommittee. Health and
Human Services Agency Manager, Kerrie Covert, added that they are working
quickly to get the data out to the Executive Commission and HPAC Board
because they are utilizing the numbers to inform the new Plan to Address
Homelessness. They should expect raw numbers later today or tomorrow.
Yolo County Housing Executive Director, lan Evans stated that historically the
PIT is HPAC's responsibility, and it should go to the data subcommittee first.
With some discussion and confirmation from the HPAC Chair, Bill Pride
agreed that the PIT report should go to the data subcommittee first, then
HPAC Board before it gets released to everyone else.

6. City of Woodland Presentation

e Kristen Cline, City of Woodland’s Social Services Manager and Victoria Danzl,
Lieutenant of Special Operations, were present to talk about what they do
as the H.O.S.T team and the homeless coordination they provide. Their
mottos are Consistent Outreach, Persistent Engagement, Relentless Follow-
up, and Maximum Enforcement (C.P.R. & M.E.). Just last year, they went to
City Council and got approval to create a new position which is the
Community Enhancement Specialist (CES) because a lot of folks in the
community got frustrated seeing police officers picking up trash and
cleaning encampments. Their work is driven by referrals from community
members through My Citizen Problem Reporter, the HOST hotline, and
dispatch. The CES does cleanup after encampments have been removed, he
does graffiti removal, power washing, biohazardous waste, etc. Kristen went
on to talk about their Laundry Program which they partnered with Yolo
Laundry back in 2023, the City provided soap and funding for those living in
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cars or on the streets to do their own laundry in exchange for helping
cleaning property and the surrounding area. This provides a great
environment for case management and connections because it gives people
a sense of trust to accept services. In 2025, they served 112 unique
individuals, 3 people secured a bed at a shelter, 2 secured permanent
housing, 2 got full-time employment, all received free I.D. voucher
assistance applying for medical, general assistance, and food stamps. They
also received a homeless verification letter to secure a cell phone. They are
in the talks about opening another Yolo Laundry program on the other side
or the middle of town so they can reach more people in need. They are
hoping to partner with HHSA to have a case manager be present with
Kirsten because assisting 14 people at once can be difficult. Victoria went on
to mention that the owner of the business loves the program so much that
one year he provided a thanksgiving potluck dinner to the homeless that
come to the program. She also mentioned that Kristen is training the
participants to follow the rules, be there on time, behave appropriately, etc.
So, when they do find a job, they will already have the skills to succeed
because they have started doing these habits in the program. Kristen went
on to give the outreach locations she’s present at during the week which
are, Mondays at 4™ and Hope and Empower Yolo, Tuesdays at Yolo Laundr,
Wednesdays out in the field with HOST, Thursdays out in the field with CES,
and Fridays at office hours. Another impact on the community is having
unhoused individuals living in vehicles that are unsafe and not legally
operable. They go out and try to provide resources and connect individuals
to services because that works much better and eventually, they can have
the car moved. An area in the industrial area that they were having a lot of
trouble with, that was 3 acres became 20 tents covered with brush. With
building a relationship with the property owner, a fence was installed with
signage to prevent unauthorized use. With regular city patrols, the site has
remained secure and clear of encampments. From 2024 to 2025, the HOST
citations decreased largely due to proactive outreach and engagement,
resulting in higher voluntary compliance within the community. Calls for
service related to homelessness decreased as the unsheltered population
dropped by nearly 100 individuals over the past two years. Also, Co-
responders placed more individuals on mental health holds in 2025 while
providing supportive services to slightly fewer people, reflecting an
increased focus on urgent mental health interventions.

7. BACS Presentation

e Bay Area Community Services (BACS) CEO Jamie Almanza and Regional VP of
Operations for Sacramento & Solano County, Harijit Singh Gill started the
presentation by giving an overview of a summary of progress and timelines
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for BACS projects in Yolo County which includes properties in both
Woodland and West Sacramento, totaling 4 homes. The homes were
purchased sometime in December 2024 through January 2025. The initial
steps they took were interviews with local architects and contractors to
build project teams. They also engaged with city planning departments for
rezoning and permitting. Phase 1 of the Woodland homes started by
completing the mobilization and demo on February 20, 2026, among doing
some brick repair, fence installation, trash area work and exterior work with
a completion date of March 14", Construction would begin thereafter, with
inspections, insulation, drywall, among other essential needs. The
anticipated completion date is late May to early June 2026. They are
expecting to have these Woodland homes designated to 55-year-olds and
older individuals. They are looking to have a list of eligible people in
Woodland to start the interview process to get these homes filled. The West
Sacramento properties follow the same timeline, however Harjit mentioned
that there were some individuals that moved in without their permission,
and they had to work to relocate them as quickly as they could. They also
found that they turned on some water and there were some flooding issues
in the home they had to deal with. With all this completed, they have a
target completion date for West Sac homes to follow the Woodland homes
and be ready sometime in late May to early June 2026. Lastly, Harjit went
on to talk about their financial information. The total funds awarded to
BACS were $2.8 million and these funds were put in an escrow account at
the County. When they had a purchase or a bill, they would send an invoice
to the County and then be reimbursed. The total acquisition and
development were a total of $2,679,616.04 which leaves about $123,443.53
of allocated dollars with the County. They anticipate it will cost them
$660,000 on top of that and that is a cost that they are assuming. From
acquisition to move-in timeline is about a year in half. There’s no ongoing
subsidy expectation and they are looking to have individuals stay in their
homes. Jaime mentioned, “the income requirements that is an inclusion
criterion, you have to have at least SSI, which is a minimum and that’s 11%
of AMI, most of these things that pop up requires 30% of AMI or less, our
average participant has SSI which is very low barrier on the income
requires.” Jamie added that the average unit is about $121,000 and knowing
the price of a new construction studio apartment unit costs up to $500,000.
It’s about $380,000 less per unit and it will permanently house 23 of the
communities unhoused individuals. With no operating subsidy is important
because permanent supportive housing, you need to set aside $30,000 a
year per person. These individuals in these homes will be self-sustainable
and deeply affordable.
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8. Yolo Plan to Address Homelessness Special Meeting — Action Item

9. Commissioner Discussion

10. Adjourned at 10:47 a.m.

A poll was conducted, and two dates were narrowed down to hold a Special
Meeting on either June 16 from 10am-2pm or June 17 1:30pm-4pm. After the
commissioners reviewed their calendars and discussed, they agreed to hold
the meeting on June 16 anytime between 10am-2pm to have RDA present
the updated Yolo Plan to Address Homelessness.

Councilmember Verna Sulipizio Hull took this time to “thank West
Sacramento for coming out today, | really appreciate the subject matter
experts and everyone in the room who are asking these questions and bring
things up that we don’t see day to day.” Albert Vallecillo reported some
progress from Winters; they were able to connect with HHSA Yolo County
with the Solano/Winters County line issues they’ve had on the homeless
there. Dr. Mary Vixie Sandy shared that earlier this week at the Board of
Supervisors meeting, they’ve had an update from HHSA and are moving
forward to adopting the plan. One of the issues they were looking at was
funding adequate staffing for their two supportive housing projects and the
board unanimously voted to staff and to include 8 new staff to provide the
supportive part of these projects.

Next Meeting: May 7, 2026, from 9:30 a.m. —11:00 a.m. at
Winters Community Library [Margaret Parsons Room]
708 Railroad Ave., Winters, CA 95694



2026 PIT
Count
Presentation

Homeless and Poverty Action Coalition




What is the Point In Time (PIT)

The Point-in-Time Count (PIT), is an annual
survey of homeless people conducted by local
agencies called Continuums of Care (CoCs) on
behalf of the United States Department of Housing
and Urban Development (HUD).

The data from PIT counts evaluate the effectiveness Ho
of efforts to address homelessness. D@ﬁ Me,




Homeless
Count

Planning
Structure

The Yolo County Homeless and Poverty Action Coalition in
collaboration with Yolo County and key Community
Stakeholders conducted its 2026 Homeless Count on
January 27, 2026.

2026 HPAC Homeless Count Committee:
Count Coordinator - HPAC Leadership

Community Leads:
Davis — City of Davis and DCMAH representatives
West Sacramento - City of West Sacramento

Woodland - City of Woodland and Fourth & Hope
Representatives (Yolo County Sheriffs)

Winter and Rural Areas - Yolo County Representatives and
Community Partners



Straight to the Numbers

The 2026 count identified 912 people experiencing homelessness on January 27,
2026. This represents a slight decrease from the 2024 count (942 individuals).

* 65.4% of individuals were unsheltered (597 people)

* 34.6% were in sheltered locations (315 people)

* 64.9% meet HUD's definition of chronic homelessness (592 people)

* West Sacramento saw an increase (289 in 2024 to 358 in 2026, up 23.9%)

* Woodland experienced a decrease (416 in 2024 to 320 in 2026, down 23.1%)
* Davisincreased (162 in 2024 to 194 in 2026, up 19.8%)

* Winters and Rural areas decreased (75in 2024 to 40 in 2026, down 46.7%)




Total Sheltered and Unsheltered Final Numbers by Jurisdiction

West Winters and Total

Sacramento Woodland Rural Countywide Davis:
Sheltered 29 #* 53 +36%

Sheltered 53 159 103 0 315
Unsheltered 123 * 141 +15%
Unsheltered 141 199 217 40 597
Combined
Total 194 358 320 40 912 oodland:
Sheltered 165 * 102 -38%
Homelessness by Comparison Unsheltered 251 » 217 -14%
2024 PIT Count
042 1000
oo
300
@ &0 Sheltered 105 *= 1509 +51%
400 Unsheltered 184 * 109 +8%
2026 PIT Count
912 200
]
315 0 -
Davis West Woodland Winters and Countywide Shelteredo * o 0%
Sacramento Rural Unsheltered 75 * 40 -47%
= Unsheltered Sheltered Sheltered Unsheltered m Combined

-6% -2%



About the Decreases in Woodland and Countywide

.

We want the community to understand that the decreases seen in Woodland and in the overall county totals
compared to 2024 do not necessarily mean homelessness has “gone away” or that fewer people needed help. It's
important to consider factors like the 2026 count took place during a period of storm driven weather, and some
people who are usually visible outdoors may have found temporary places to stay (like friends’ couches, garages, or
other locations) where they were harder to locate and count. In other cases, people may have moved to different

areas or stayed out of sight because of the conditions, which can lower the PIT number even if the underlying level
of homelessness has not changed as much.

These decreases also sit within a longer-term trend of significant growth in homelessness since 2017, especially
among people living unsheltered. When we interpret a single year’s drop, we must look at the bigger picture: multi-
year data, shelter and housing capacity, and what outreach staff see every day in our community. A lower PIT number
in one year should be read as “encouraging but cautious,” not as proof that the problem is solved.




Homelessness Over Time (2009-2026)

2009 2011 2013 2015 2017 2019 2022 2024 2026
Sheltered

Davis Sheltered 80 69 Q1 79 83 76 67 39 53
West Sacramento

1
Sheltered 29 19 39 87 87 107 185 05 159
Woodland

1
Sheltered 93 117 146 138 80 75 113 65 103
Winters and Rural
Sheltered 0 0 0 0 0 0 3 0 0
Sheltered Total 202 205 276 304 250 258 368 309 315

Unsheltered

Davis Unsheltered 34 48 23 52 63 114 114 123 141
West Sacramento
Unsheltered 201 173 126 80 87 85 99 184 199
Woodland
Unsheltered o2 34 40 54 51 163 154 251 i
Winters and Rural
Unsheltered 2 8 9 8 8 35 11 75 40
Unsheltered Total 289 263 198 194 209 397 378 633 597
Combined

Davis Combined 114 117 114 131 146 190 181 162 194
West Sacramento

174 192 284 2
Combined 230 192 165 167 7 9 8 89 o
Woodland

131 2 2 41
Combined 145 151 186 192 3 38 67 6 220
Winters and Rural

14

Combined 2 8 9 8 8 35 75 10

Combined Total 491 468 474 498 459 655 746 942 912



Countywide

.___r;ﬁ;“‘

2009 2011 2013 2015 2017 2019 2022 2024 2026

= Sheltered Total = | |nsheltered Total e Combined Total

Distribution by Jurisdiction

West Woodland Winters and Total
Sacramento Rural Countywide

" Sheltered ™ Unsheltered ™| Combined Total




HOUSEHOLD TYPE

Personsin Households w/
Children, 73 (19%)

Personsin Households w/o Children -
(includes singleindividuals), 839 (81%)

Reason for Coming to Yolo Where They Lived Priorto
County Yolo County

Unknown s 51, 9% Unknown s 9!
Other 114, 19% 17%
Work mm 16, 3% OtherCountry W 11, 2%

School 1 4,1%
Grew Up Here i 175, 309

Other State 1 59, 10%

Good Social Services mm 21, 4% Other CA I g;i
Friends Here IS G2, 10% Sacramento 160,
Family Here me—— 141, 24% 27%
Affordable Housing m 10, 2% Lived in Yolo... IIEEEE 47, 8%

0% 10% 20% 30% 40% 0% 10%  20% 30%  40%



Why this matters for our community

We share these numbers because they help the community see that homelessness is a local issue affecting
neighbors, families, seniors, veterans, and people with serious health challenges. The data helps us make the case
for more affordable housing, better mental health and substance use services, and stronger prevention efforts. They
also show potential funders that Yolo County is serious about using data to plan and to measure progress.

Most importantly, we want people to know that a PIT Count is a starting point for action, not the end of the story.

Community members can support solutions by learning about the data, supporting evidence-based programs,

reducing stigma, and working together to expand housing and services so that fewer people are experiencing
homelessness in the first place.



Conclusion

The 2026 Yolo County Homeless Count identified 312 individuals experiencing
homelessness on January 27, 2026. While this represents a slight decrease from the 2024
count (242 individuals), it demonstrates the ongoing significant need for homeless
services and housing solutions in Yolo County.

Key Findings —

o G55.4% of individuals were unsheltered (597 people)

e 34.6% were in sheltered locations (315 people)

« 54.9% meet HUD's definition of chronic homelessness (592 people)
West Sacramento saw an increase (289 in 2024 to 358 in 2026, up 23.9%)
Woodland experienced a decrease (416 in 2024 to 320 1in 2026, down 23.1%)
Davis increased (162 1in 2024 to 1924 in 2026, up 19.8%0)
Winters and Rural areas decreased (75 in 2024 to 40 in 2026, down 46.7%)

The count demonstrates the critical need for continued investment in homeless
prevention, emergency shelter, transitional housing, and permanent supportive housing
solutions across Yolo County. The high percentage of chronically homeless individuals
with disabilities and behavioral health needs underscores the importance of coordinated
mental health, substance use treatment, physical health, and supportive services.

The innovative approaches used in West Sacramento, including extensive pre-planning
with GIS mapping, coordinated team deployment, and technology-assisted methods,
provide a model for future counts and ongoing homeless outreach efforts.







TRANSITIONAL RENT:

A BRIDGE TO HOUSING STABILITY

TURNING POINT COMMUNITY PROGRAMS

Enhanced Care Management & Community Supports
Yolo County




. TRANSITIONAL RENT is a housing stabilization benefit
under California’s CalAIM initiafive, designed 1o
support Medi-Cal members who are experiencing or
aft risk of homelessness and have significant clinical
needs. The benefit provides up to six months of rental
assistance for eligible members who meet specific
criteria. As a CalAIM Community Support, Transitional
Rent goes beyond temporary housing assistance and

T RA N s ITI O N A I_ serves as a crifical bridge to long-term housing stability,

helping reduce health crises, prevent costly

institutional care, and improve overall health
outcomes.




RENTAL ASSISTANCE: Covers the full cost of rent for
permanent settings (apartments, shared housing,
ADUs) or interim settings (motels, SRO units).

ANCILLARY COSTS: Includes storage fees, amenity
fees, and landlord-paid utilities if they are bundled

into the total rent payment.

LIMITATIONS: It does not cover "board" (food/meals).

Q@Q

TRANSITIONAL
RENT INCLUDES




| TRANSITIONAL RENT SERVICES: TPCP will support the member,
directly and in partnership with other housing and social
support providers, to:

¢ Identify appropriate unit/setting: Helo member identify
and secure housing.

® Inspect units to ensure habitability: Perform inspections
fo ensure that dwellings meets HUD habitability
standards and that it is open and available for move-in.

Lo

® Support with lease agreements: Help the Member
review and understand the lease agreement.

¢ Issue monthly rent payments: Structure rent payment
agreement with landlord and issue timely payments to
S C O P E O F the landlord or housing provider.
®* Coordinate with supportive service providers: Work with
S E RV I C E S other social supports to help individuals obtain and

remain in their housing.




ALLOWABLE HOUSING SETTINGS

PERMANENT SETTINGS:

Single-family and multi-family homes (e.g.,
duplexes)

Apartments
Housing in mobile home communities
Accessory dwelling units (ADUs)

Shared housing—where two or more people
live in one rental unit

Project-based or scattered site permanent
supportive housing

Single room occupancy (SRO) units
Tiny homes

Recovery housing

License-exempt room and board

INTERIM SETTINGS:

Single room occupancy (SRO) units
Tiny homes

Hotels/motels when serving as the Member's
primary residence

Interim settings with a small number of
individuals per room (not large dormitory
sleeping halls)

Transitional and recovery housing with no
lease agreement, including:

Bridge, site-based, population-specific, and
community living programs that may or may
not offer supportive services and programming

License-exempt room and board
Peer respite



| ENHANCED CARE MANAGEMENT (ECM): Most Transitional
Rent members have complex health and social service
needs. ECM provides the "boots-on-the-ground" support
to ensure these members are connected with the
services and supports necessary to help them sustain
their housing and improve their health outcomes.

COMMUNITY SUPPORTS HOUSING TRIO: Transitional Rent
complements the Housing Trio of Community Supports.

® Housing Transition Navigation Services: Help

S E RV I C E finding and securing a home.
® Housing Deposits: One-time assistance for security

deposits and setup costs.

A I-I G N M E N T ® Housing Tenancy and Sustaining Services: Support

to help individuals remain in their housing

ECM AND CS




Eligible high-need Medi-Cal beneficiaries enrolled in Partnership HealthPlan or
Kaiser Permanente Managed Care Plans may be eligible for up to 6 months of
Transitional Rent (TR) if they meet the following criteria:

MEET CRITERIA
FOR SPECIFIED
“TRANSITIONING

EXPERIENCING
MEET CLINICAL RISK OR AT RISK OF

FACTORS

Meet the access criteria for ° As defined by US Dept of *  Transitioning out of an insfitution
Medi-Cal Specialty Mental Housing and Urban or congregate residential setting,
Health Services (SMHS), Development’s (HUD's) current or
OR definition as codified af 24 CFF Transitioning out of a carceral
part 21.5, with certain setting, or

modification o o
Meet the access criteria for *  Transitioning out of interim

Drug Medi-Cal (DMC), setting, or
Transitioning out of recuperative

OR care or short-term post-

Meet the access criteria for hospitalization housing. or

Drug Medi-Cal Organized ° Transitioning out of foster care, or
Delivery Systems (DMC-ODS) ° Unsheltered homeless, or

Eligible for Full-Service Partnership




ENROLLMENT PROCESS

*Member is referred to
TPCP

*“No Wrong Door"” referral
process means that
referrals can come from
anywhere, including self
referrals

REFERRAL

INTAKE &
NOINSSNIN[EN

*TPCP meets with
member to complete
intake paperwork and
screens for eligibility.

*Intake screenings will be
submitted to Yolo County
for final eligibility
determination.

*County may provide
additional clinical
assessments.

COUNTY REVIEW

MULTIDISCIPLINARY
TEAM MEETING

* An MDT will be
convened to determine
all services that will be
provided to member.

*The MDT will approve TR
services if member meets
all criteria.

*|f approved by MDT, TR
services will begin.

*If not approved by MDT,
member will be linked to
other housing support.

TR BEGINS OR
OTHER SUPPORT IS
RECEIVED




THANK YOU

Transitional Rent is a new service in California so the enrollment process may change
over time as new guidelines are received from DHCS and as lessons are learned.

We welcome your feedback and appreciate your patience and partnership.

Becks Wentland, Program Director
Turning Point Community Programs
ECM & Community Supports
916-840-1136
BecksWentland@tpcp.org
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