Behavioral Health Director’s Report
12/03/2025

A) Leadership Transition at HHSA

B)

Tony Kildare has been selected as the Branch Director of the Adult and Aging Branch of Yolo County Health and
Human Services Agency and will assume responsibilities as the Behavioral Health Director in this role, effective
September 22, 2025.

MHSA Annual Update

As noted in the Behavioral Health Director’s Report on May 7, 2025, HHSA is working to finalize the MHSA budget
to move forward with the annual update. What continues to be relevant is that there is a structural deficit in the
budget of approximately $11 million; there are approximately $26 million of projected expenses in a status quo
plan, but only about $15 million of revenue. HHSA has determined that there is a path forward to shift expenses
that would allow the Agency to cover costs under a status quo budget for FY 2025-26, but this would result in a
situation where there would be zero fund balance entering FY 2026-27. Additionally, there would need to be
significant reductions in current programming at that time unless there is a dramatic change in MHSA revenues,
due both to the costs associated with programming and the shifting expenditure requirements of Proposition 1.

On October 21, 2025, staff provided an updated report to the Yolo County Board of Supervisors on the Mental
Health Services Act (MHSA) budget for fiscal year 2025-26, as it related to the MHSA Annual Plan Update. The
presentation updated data to better inform options presented to the Board and several scenarios for
consideration in addressing the existing structural deficit in the FY 25-26 MHSA budget. The presentation also
included information relevant to local implementation of the Behavioral Health Services Act (BHSA) that was
implemented by Proposition 1, which will take effect on July 1, 2026.

To address the MHSA deficit of approximately $4 million in fiscal year 25/26, staff recommended a budget
approach that reduced funding to both County and community organizations, and which allocates MHSA fund
balance and additional funding sources to reduce impacts to service levels. As such, staff recommended Scenario
2 based on the directive from the board to preserve some of the fund balance to address future deficits and
provide a runway for community organizations. This scenario would reduce the FY25/26 MHSA Budget by
$3,908,310, which would add to the MHSA fund balance. This approach carries a potential impact of 5.0 to
10.0 FTE.

Staff received Board direction to address the MHSA deficit of approximately $4 million in fiscal year 25/26, utilizing
a budget approach that reduces funding to both County and contracted provider services, and which allocates
MHSA fund balance and additional funding sources to reduce impacts to service levels. The Board approved staff
recommendation funding scenario 2 to address the MHSA deficit in fiscal year 2025-26 ($4 million) as follows:

e Allocation of $146,000 of cannabis revenue and Board directed project funds
e 25% MHSA cut to providers totaling $695,333

e Reduction of County behavioral health programming of $2,638,789

e Use of Fund balance of $869,807

On October 31, 2025 the Yolo County Mental Health Services Act (MHSA) Draft Annual Update FY 2025-2026
posted on the MHSA page of the Yolo County website, at www.yolocounty.gov/mhsa.This draft was available for
public comment through Saturday November 29, 2025. A Public Hearing regarding the Draft Annual Update will
be held by the Yolo County Local Behavioral Health Board on Wednesday December 3, 2025, at 6:00 PM.
Information will be published in advance of the meeting and listed on the Local Behavioral Health Board event
listing found here. After final revisions, the MHSA Plan will be presented to the Yolo County Board of Supervisors



http://www.yolocounty.gov/mhsa
https://www.yolocounty.org/government/general-government-departments/health-human-services/boards-committees/local-mental-health-board
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on December 9, 2025.

Behavioral Health Services Act (BHSA)-Community Planning Process
The Yolo County Behavioral Health Services Act (BHSA) FY 2026-2029 Behavioral Health Integrated Plan (BHIP) kickoff
began Wednesday September 10" with a Community Engagement Work Group (CEWG) meeting (slide deck). As part
of the Community Planning Process, BHSA requires counties to engage in community planning and engagement to
gather feedback on community needs to inform the development of the plan. The county is still gathering feedback
from community stakeholders about the behavioral health service system and the survey deadline has been extended
to December 1, 2025.
We invite you to take the Yolo County Behavioral Health Community Survey (anonymous):

o Complete the survey at: https://tinyurl.com/u7dsd4hp

o Time commitment: Approximately 10 minutes

o Complete and distribute this electronic survey (English, Spanish, Russian, Farsi)

o The survey will remain open from September 10" to December 1%, 2025, 11:59 pm

o Take the survey for a chance to win a $30 Amazon gift card.
SHARE WITH YOUR NETWORKS: Please help us reach diverse voices by distributing this survey within your
organization and networks. If you have any questions about the survey or would like to discuss how your organization
can support this effort, please feel free to reach out at mhsa@yolocounty.gov.

Background

In March 2024, voters approved Proposition 1 to reform the Mental Health Services Act (MHSA) and replace it
with the Behavioral Health Services Act (BHSA). It reforms behavioral health care funding to prioritize services for
people with the most significant mental health needs while adding the treatment of substance use disorders
(SUD), expanding housing interventions, and increasing the behavioral health workforce. Proposition 1 changes
the way in which Proposition 63 revenues are expended by county behavioral health plans and will marks the
transition from the “Mental Health Services Act (MHSA)” to the “Behavioral Health Services Act (BHSA).” The
most notable aspects of this shift are:

e County allocations will be reduced from 95% to 90%
e The current expenditure requirements under Community Supports and Services (76%), Prevention
and Early Intervention (19%) and Innovation (5%) will be replaced by:
o Full-Service Partnerships (35%)
o Behavioral Health Services and Supports (35%)

o Housing Interventions (30%)

For additional details, please refer to the Department Of Health Care Services informational one-page overview
that can be found at: https://www.dhcs.ca.gov/BHT/Documents/MHSA-vs-BHSA-Funding.pdf

Crisis Now Update

High-Tech Call Center

Each county in California is required to provide a 24/7 telephonic access point for behavioral health services; Yolo
County has contracted with WellSpace Health to provide this service. Yolo County meets weekly with WellSpace to
ensure a cohesive response network with partnering agencies and HHSA programs. In FY 2024-25, WellSpace
managed 14,306 calls.

Mobile Crisis Response
The Co-Responder program that embeds behavioral health clinicians with law enforcement continues to provide


https://www.yolocounty.gov/home/showpublisheddocument/85693/638931139317330000
https://tinyurl.com/u7dsd4hp
mailto:mhsa@yolocounty.gov
https://www.dhcs.ca.gov/BHT/Documents/MHSA-vs-BHSA-Funding.pdf
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mobile crisis response during regular business hours from Monday through Friday of each week. This program has
been identified as being successful and a high priority to local jurisdictions. HHSAA is working to update the
Memorandum of Understandings (MOU)with the cities of Davis, West Sacramento and Woodland; the Yolo County
Sherrif’s Office (YCSO); and Yolo County Probation. There are currently six clinicians assigned to the co-responder
program; two in Woodland, one in West Sacramento, one assigned to both YCSO and Probation, and two in Davis.

In FY 2024-25, Co-Responders clinicians responded to 1,165 crisis calls that resulted in 220 individuals being placed on
a 5150 hold. Forty-six percent (101) of those placed on a hold were hospitalized.

After-Hours Mobile Crisis Response services continue to be provided by HHSA in collaboration with services contracted
from American Medical Response (AMR). These services are provided during evenings, weekends, and holidays. From
January 1, 2025, to August 25, 2025, AMR has received 212 calls for service: 178 resulted in an in-person response, 42
of which resulted in a transport to an emergency room. This means that 76.4% of these responses did not result in
the client being transported to an emergency room. AMR has extended the contract to 12/31/2025, after which the
new provider will start 1/1/2026.

Behavioral Health Receiving Center

At the Yolo County Board of Supervisors’ Meeting on April 29, 2025, the Crisis Now Behavioral Health Receiving Center
was discussed, and a decision was made to shift the most recent plan of developing a standalone facility in Yolo County
to an approach that would seek to develop contracts with existing providers in both Yolo County and Sacramento
County. This decision was heavily influenced by the budget concerns affecting the County and Health and Human
Services Agency that include a lack of adequate funding to develop and maintain a standalone facility. The current
approach will be a one-year pilot program that will inform future efforts. HHSA staff have obtained approval to move
forward with a sole-source contract for one of the facilities in Sacramento County. HHSA is actively exploring
additional options to establish the program.

Adult Full-Service Partnership (FSP) Update
HHSA is continuing to recruit to fill positions for the internal FSP program that is intended to serve 100 FSP clients.
The status of the recruitment, as of September 26, 2025:

e (Clinical Manager (1/1 positions filled)

e  Clinical Supervisor (0/1 positions filled)

e Behavioral Health Clinician (1/2 positions filled)

e Behavioral Health Case Manager (3/4 positions filled)

e Psychiatric Health Specialist (0/1 positions filled)

Client Volume:
e |nitial number of FSP clients: 207
e Current number of FSP clients: 164

Current Requests for Proposals (RFPs)

As noted at the LBHB meeting on August 6, 2025, the RFP for after-hours Mobile Crisis Response did not
successfully yield in identifying a vendor. A new RFP was released on August 22, 2025; proposals are due by
October 1, 2025.

Community Assistance, Recovery, and Empowerment (CARE) Act Implementation Update

Yolo County implemented the CARE Act on December 1, 2024, as a part of cohort two. The CARE Act creates a
new pathway to access mental health and substance use disorder treatment and support services to eligible
individuals who have untreated schizophrenia spectrum or other psychotic disorders who must meet other
eligibility criteria. Care Court is a civil court process and is accessed for the individual when a petitioner files a
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petition at the Yolo County self-help center or through County BH. The goal of the CARE Act is to provide services
upstream and create a pathway to treatment, prior to further hospitalization, incarceration, or conservatorship.
Please see the HHSA or Yolo Courts websites for further information about eligibility criteria.

Detailed information regarding the CARE Act process was previously provided in the Mental Health Director’s
Reports for January 8, 2025 and February 5, 2025 can be accessed at this link (see Page 3 of the Mental Health
Director’s Report): https://www.yolocounty.gov/home/showpublisheddocument/83670/638743683333730000.

This topic is being included in the Behavioral Health Director’s Report as a standing item to promote public awareness
of the Community Assistance, Recovery, and Empowerment (CARE) Act. There have been 16 CARE Act petitions in Yolo
County since December 2024. There are currently 4 active cases, and 2 pending.

H) Children’s System of Care Updates

Yolo County Children’s Behavioral Health executed a contract with consultant Patrick Sutton to implement the Mental
Health Medi-Cal Administrative Activities (MH-MAA) claiming process pilot project within the children’s system of
care. HHSA provided the consultant with all necessary information, including the identification of staff members who
will participate in the pilot project. The project remains on track to meet its goals, the submission of the draft plan to
DHCS by December 31, 2025, and the submission of the first MH-MAA claim for Quarter 4 by August 31, 2026.

1) SB 43 Update

Yolo County Behavioral Health is working collaboratively with the office of the Public Guardian to prepare for the
implementation of SB 43 that will occur on January 1, 2026. These meetings are occurring monthly, which support from
County Counsel. The current focus is on developing internal policies and procedures (for both Behavioral Health and
Public Guardian), plans for training internal staff and local partners, and developing protocols for communicating with
the local court system. HHSA is also reviewing implementations from other counties and exploring potential placement
options for clients who may fall under the auspices of SB 43.

J) Complaints and Grievances

As noted on August 26, 2025, The Yolo County Behavioral Health Member Grievances policy and procedure was recently
updated, due to regulatory changes, and can be located on the Yolo County website at:
https://www.yolocounty.gov/home/showpublisheddocument/74467/638887898568500000

K) Prop 47 Grant Update

On May 7, 2025, the Local Behavioral Health Board received a presentation regarding Yolo County’s intent to apply for
the Board of State and Community Corrections (BSCC) Proposition 47 Cohort 5 Grant. This grant application will be a
collaborative partnership between the District Attorney’s Office, Public Defender, Probation, and Health and Human
Services Agency. The grant would provide $8 million to provide mental health services, substance use disorder
treatment, and diversion programs for people involved in the criminal justice system and greatly assist with local
implementation of the requirements of Proposition 36.

Unfortunately, Yolo County was not selected for a grant award.


https://www.yolocounty.gov/home/showpublisheddocument/83670/638743683333730000
https://www.yolocounty.gov/home/showpublisheddocument/74467/638887898568500000

