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COUNTY OFYOLO

EXECUTIVE COMMISSION TO ADDRESS HOMELESSNESS

Meeting Minutes
9.4.25
9:30a.m.—11:00 a.m.
Winters Community Library — Margaret Parsons Room
708 Railroad Ave., Winters, CA95694

Commission Members Attended: Present

Absent

County of Yolo, Chair — Supervisor: Dr. Mary Vixie Sandy

Woodland, Vice Chair — Councilmember: Rich Lansburgh

Davis, Councilmember: Gloria Partida

West Sacramento, Councilmember: Verna Sulpizio Hull

X | X | X | X |X

Winters, Councilmember: Albert Vallecillo

HPAC, Chair — Councilmember: Doug Zeck

1. Welcome and Introductions — Chair, Supervisor Dr. Mary Vixie Sandy

Consent Agenda

2. Review and Approve: 9/4/25 Agenda with the change of flipping the order of item 6 and
item 5 because of a traffic situation for one of the speakers — Action Item.

Motion Rich Lansburgh

Second Albert Vallecillo
Ayes All
Nays None

Abstention(s) | None
Absent Doug Zeck

3. Review and Approve: 7/10/25 Minutes — Action ltem.

Motion Gloria Partida
Second Rich Lansburgh
Ayes All
Nays None
Abstention(s) | None
Absent Doug Zeck

Regular Agenda

4. Public Comment
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e None
5. Introduction of new HHSA Director Monica Morales

e Kerrie Covert, Health and Human Services Agency (HHSA) Manager Il
introduced the new HHSA Director Monica Morales. Monica spoke a few
words; this is her third month now. She was raised in Santa Cruz County, she
left for a couple of years, went to New York, Nevada, then came back to
California with the Department of Public Health. She then received a call
from her hometown that they needed a Health Director. She was there for 3
% years then she came to this area. Right now, she’s taking the time to learn
the issues in the community and meet with people, she made it a point to
say if she hasn’t reached out to you yet to reach out to her because she
would love to have a conversation. Supervisor Sandy spoke about Monica
and added that she brings a level of clarity and knowledge, experience to
this job which is welcomed and needed in this time. “With the passage of
Proposition 1, we have major changes happening in the health and human
services area and the challenge of meeting the needs of all Yolo County
residents who need the services. Diminishing budgets and having to
reorganize HHSA to meet new statutory requirements and with Monica
Morales, she finds her to be compassionate and have empathy but also has
the clarity to make hard decisions. Leaders who are willing to face that
challenge are worth their weight in gold and Monica is showing that and
bringing that in the very first day and we’re fortunate to have her.”

6. HPAC Update

e HPAC Executive Director, Londell Earls thanked everyone for being patient
because he was a little late because of traffic. He then mentioned that they
just submitted the application for HHAP 6 with the help of the County and
specifically thanked Kerrie Covert for all her hard work in this process. With
this funding they are looking to address some of the servicing gaps and issues
that Yolo County is facing. He is hoping that this funding is going to return
some immediate support to go towards Behavioral Health Services,
permanent supportive housing, case management, and encampments. He
encouraged providers to apply to these efforts when the time comes. He also
went on to mention that the HPAC annual meeting is coming up later this
month on the 24" where they will be reviewing their budget and board
vacancies. The meeting is in person at their office located at 814 Court Street
in Woodland, CA and he welcome folks to come.

7. 2025 Sheltered PIT Count Review

e HPACanalyst, Trevor Quach presented on the 2025 Yolo County Sheltered PIT
data. The Point-in-Time Count (PIT) is an annual survey of homeless people
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conducted by local agencies called Continuums of Care (CoCs) on behalf of
the United States Department of Housing and Urban Development (HUD).
The data from PIT counts evaluate the effectiveness of efforts to address
homelessness. On January 29%, 2025, the sheltered PIT count was conducted,
and it revealed an increase of 23 individuals compared to 2024 which is a
7.44% increase. In terms of individuals in each jurisdiction, in the City of Davis
they had 25 individuals, the City of West Sacramento had 99 individuals, the
City of Woodland had 208 individuals with a total countywide of 332
individuals. The total number of adults only households at emergency
shelters were 270 individuals and 24 individuals staying at transitional
housing programs. The total number of persons in households with at least
one adult and one child was 38 individuals at emergency shelters.

8. Review of Yolo County Coordinated Entry New Assessment Tool

e HPAC Executive Director, Londell Earls reviewed the proposed vulnerability
index assessment tool that was recently adopted late last month. Londell
started his presentation by giving some background information mentioning
that they previously came up with a tool, but with the start of the current
administration and their targeting of DEI programs. They had to remove
some DEI/Al references and scopes to be in compliant. Particularly in
guestions four and five where they were asking if a person was
transgendered or sex identification and if that has prevented them from
receiving housing opportunities. Instead, now they are asking if they’ve ever
felt unsafe or been denied opportunities for housing and services because
of the way they look or express themselves. The next question also
references the same point by asking, if they’ve ever felt unsafe or have been
denied opportunities for housing and services because of their physical
traits, customs or traditions. Londell also mentioned that he’s been looking
at some of the volunteers around our area and mentioned that UC Davis has
a non-profit called All for Yolo. Which he’s been communicating with so
they can assist with surveying the areas that don’t receive services, among
other things so they can use that data jointly with the data in HMIS to report
out on the Coordinated Entry system. He also mentioned that he wants the
CoC to be of service and that if anyone needs metrics or initiatives to reach
out to him so they can get the data that’s needed. Lastly, he clarified that
their will be multiple lists so that if an individual qualifies in one or more
than one category, they will be on multiple sublists to increase their
opportunity to access housing sooner which was a key focus in developing
this new assessment tool.

9. Commission Member Discussion
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Council Member, Rich Lansburgh mentioned that “there was a news article in
the Daily Democrat about the effectiveness of the homeless programs and it
focused on what the cities individually are doing and praised West
Sacramento, Davis, and Woodland, but the County effort got slammed for
having the resources but not directing them correctly.” He said he’s going to
ask Jim Smith about it and why he took that take and report back.

Adjourned at 10:44 a.m.

Next Meeting: November 6%, 2025, from 9:30 a.m. — 11:00 a.m. at
Mary L. Stephens Library [Blanchard Room]
315 E 14%™ Street, Davis, CA 95616



Discussion of Homeless Services
Ecosystem and Resource Deployment

Dana Bailey, Social Services & Housing Director
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SOCIAL SERVICES AND HOUSING DEPT.

MISSION

To develop equitable social services and
affordable housing policies and programs to
serve extremely low to low-income residents,
Including individuals experiencing housing
Insecurity and homelessness.

Overview of Homeless Serving Projects

 Winter Shelter  Davis Three-Year

« Daytime Respite Homeless Strategic
Center Plan

« Embedded Clinician ¢ Consolidated Plan

» Coffee with a Cop  General Plan

"H)AV1S Slide 2 of 21
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BACKGROUND

* On June 28, 2024, the United States Supreme Court
overturned the Ninth Circuit’s decision in Grants Pass v.
Johnson (City of Grants Pass, Oregon)

* The Supreme Court’s decision provides considerable
discretion as to a municipality’s ability to enforce
reasonable health, safety and welfare ordinances, including
camping ordinances

* Governor Newsom issued Executive Order N-1-24 on July
25, 2024

dvls Slide 3 of 21
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IMPACT ON PUBLIC SAFETY

* Prior to June 2024, Code Enforcement would resolve
approximately 2-4 encampments a month

* Post June 2024, Code Enforcement is resolving
approximately 7-8 encampments a month

« An encampment clean-up can take anywhere from 2 hours
to multiple days to complete and requires several Police
Department employees

4avls Slide 4 of 21
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avis |F YOU NEED ASS'STANCE

""""""" (on public property or if it's on your property)

with tras ht;ga{)ba%e, E with someone making you feel
encampments, abandone unsafe, is acting aggressively or
carts or vehicles, etc. blocking a door, etc.
THEN PLEASE... THEN PLEASE...
et ey call in an emergency
to the City’s service OR for
request portal a non-emergency

www.cityofdavis.org/MyDavis




DECISION TREE N

Report received and an assessment
completed of condition to prioritize
deployment of assistance.

LOW IMPACT

# &0 =2 8 A @

« COMMUNITY IMPACTS: proximity to schools, parks, businesses, residents or high 911/311 calls

« HEALTH IMPACTS: hygiene or environmental conditions that threaten health risks to community
and individuals

« SAFETY IMPACTS: violence, illegal activity, weather conditions, drug use, etc.

« EXTERNAL IMPACTS: Imminent property development, demolition or renovation.

7Davis Slide 8 of 21
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RESPONSE PRIORITIZATION PROCESS

* Outreach and Engagement

Street Outreach Teams deploy to offer services and case
management.

Partnership with embedded clinician for crisis and code
enforcement for action notifications.

* Enforcement

Police called in if engagement and compliance not
achieved to protect people, property and to maintain order.

7Davis Slide 9 of 21
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MAKING CONTACT
1 Homeless outreach teams map

PATHTO
ASSISTANCE IN
DAVIS

encampments, buld rapport, collect data,
offer resources and connect people to
service entry points when they're ready.

ENGAGEMENT

2 When a peson is engaged, a direct service
provider conducts an initial intake to
screen for immediate fixes and possible
civersion 1o assistance altematives.

PRIORITIZATION
The provider conducts an assessmernt
and assigns a risk vulnerability score to
prioritize assistance based on the

persons highest need.

4
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2025 STREET OUTREACH DATA

;fEncampmment Contact Map - September

EEEEEEEE
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Davis Homeless
Outreach

Monthly Contacts
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The Road
to Housing
and
Housing
Stability

AAAAAAAAAA

**CalAIM Managed Care Plans \
Health/Mental Health services

***Yolo County Health and Human
Services Agency Mandated
Services

***Yolo County Housing Authority

\Housing Options /

Slide 13 of 21
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|DCMQ Edae‘gé?ggj:i?jg Davis Community Meals - Paul’s Place — 1111 H St.

Where the journey from hopetg home beoin

Paul’s Place is an innovative multi-use four-story building that
includes a day-use resource center, and emergency,
transitional, and permanent supportive housing. Created with
broad input from throughout the city of Davis, this vertical
community is a local response to a national problem. Paul’s
Place is designed to help those who are homeless and at-risk to
move from the streets to stability, with a goal to improve
individual and community health and wellbeing.

Resource Center services on a WEEKLY basis:

667 individual visits for services 15 referrals to STEAC

1,027 meals served 4 visits with Mobile Medicine

133 showers taken 45 requests for transportation fulfilled
195 pieces of mail distributed 79 articles of clothing provided

86 loads of laundry washed & dried

In addition to the 8 successful graduates of our our Transitional Housing program, we have
moved 10 chronically homeless individuals into permanent supportive housing in the last year.

[
(@)cmmnm “This place breaks the despair factor.” Slide 14 of 21



DOWNTOWN
SIREETS IR
I TEAM

Downtown Streets Team Flagship (Jan — Oct 2024)

# of team members served 92
# of job placements 21
# of housing placements 10
# of hours worked by team members 6,246
# of gallons of trash removed 69,053

Downtown Streets Team — Respite Center (Jan — Sept 2025)

ﬁ"mm" ‘ Average number of daily visitors 27
% s o'l # of individuals case managed 260
# of barriers to self-sufficiency removed 1,040
# of individuals housed 13

ide 15 of 21

# of individuals connected to employment 32 Sl
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IMPACT AND OUTCOMES

Chronically homeless
senior housed.

Housed at
Paul’s Place
and providing
peer support.

Respite guest, who is living
in his car, was able to
receive case management
support and a job.

7 aViS Formerly homeless couple

CALIFORNIA with their new house keys!
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Grand Jury Recommendation and Safe Park

Response to the 2025 Grand Jury Report on Homelessness.

Safe Parking programs provide individuals and families
living In their vehicles a safe and legal space to park.

The City of Davis approached the faith-based community to
consider adopting a pilot Safe Harbor / Stay service model.

With the exception of volunteer training, the City has not
requested or allocated budget to support Safe Stay sites.

"H)AV1S Slide 17 of 21
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HEART Safe Park Pilot
=2 OFDAVIS | qunched June 30, 2025

Program serves 5, pre-screened “parkers” in partnership with a local
church

Operates from 7pm — 7am with one staff person and multiple
volunteers

Participants are referred to professional case-managed services

Organization information and volunteer opportunities available:

https://heartofdavis.godaddysites.com

7Davis Slide 18 of 21
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Homeless Strategic Plan
Implementation Phase

ommunity
ssssssssssss

AAAAAAAAAA

aring for Napa, Solano & Yolo Counties
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*»*Site-Specific Fixed-Route Transport
**Flexible Hours Respite Center /Paul’s Place
The City is exploring “*Pacifico Affordable Housing Site
;nxlggﬁgetﬁgt'eigss)t,:t arm *E’Tena.nt-Based Rental Assistance

of care for the housing | **1% Time Homebuyer Program
Insecure in Davis. **Davis Picks It Up Partnership

‘*Encampment Cleanup Contract

L /
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Thank You

Dana Bailey, Social Services & Housing Director
DBailey@cityofdavis.org
530-400-3855

AAAAAAAAAA
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2026 Meeting Schedule

DATE TIME LOCATION

West Sacramento — City Hall — Council
1 Chambers
January 8, 2026* 9:30-11:00am
uary Address: 1110 W. Capitol Ave., West
Sacramento, CA 95691

Woodland — HHSA Bauer — Walker Room

2 March 5, 2026 9:30-11:00am Address: 137 N. Cottonwood St., Woodland,
CA 95695
Davis — Mary L. Stephens Library — Blanchard
3 May 7, 2026 9:30-11:00am Room

Address: 315 E 14th St, Davis, CA 95616
Winters — Community Library — Margaret

4 Parsons Room
July 2, 2026 9:30-11:00am Address: 708 Railroad Ave. Winters, CA
95694
Davis — Mary L. Stephens Library — Blanchard
5 September 3, 2026 9:30-11:00am Room

Address: 315 E 14th St, Davis, CA 95616

Woodland — HHSA Bauer — Walker Room
6 November 5, 2026 9:30-11:00am Address: 137 N. Cottonwood St., Woodland,
CA 95695

*Due to potential scheduling conflicts and/or holiday plans the January 1° meeting was moved to the
following Thursday.



County of Yolo

Health and Human Services Agency

Executive Commission to Address Homelessness Board Roster

NETS Email Phone Jurisdiction Ll Expiration of
Appointed Term

1. Supervisor Dr. Mary

Vixie Sandy [Chair] mary.vixiesandy@yolocounty.gov W (530) 666-8621 Yolo 3/7/2024 212812027
é‘hF;:rC]h Lansburgh [Vice ih, lansburgh@cityofwoodland.org W (530) 666-2821  Woodland 2/1/2023 1/31/2027
3. Gloria Partida gpartida@cityofdavis.org C (530) 312-8507 Davis 21212023 2/01/2027
4. Verna Sulpizio Hull vernas@cityofwestsacramento.org C (916) 949-6202 West Sac 11/05/2023 11/04/2025
5. Albert Vallecillo albert.vallecillo@cityofwinters.org C (530) 902-6242 Winters 2/02/2023 2/01/2027
6. Doug Zeck dzeck@fourthandhope.org W (530) 941-2070 HPAC 11/07/2025 11/06/2027

ARTICLE 111: TERMS OF OFFICE
A. The voting members of the Commission shall have the following terms of office:

1. For the initial term of office, each member shall be randomly assigned a term of two
years or three years, with the exception of the Chair who will be assigned an initial
term of three years. After the initial term, all members will have two-year terms; terms
of office may be renewed at the discretion of the Commission. The Commission shall,
at its first meeting, confirm the initial, randomly selected two- and three-year terms.
Maximum term will be nine years.

2. Appointments made to fill a vacancy left by a member before the expiration of the
term of that member shall be for the remaining term of that member.

3. A member, who has not been reappointed or replaced at the expiration of his/ her
term, shall serve as a member of the Commission until reappointed or replaced by
his/her appointing jurisdiction or governing body.

4. If a City or County appointee ceases to be an elected official or member of the
executive leadership of the appointing entity, said individual shall also be deemed to
be automatically removed from the Commission upon the end of their City/County
tenure.


mailto:mary.vixiesandy@yolocounty.gov
mailto:rich.lansburgh@cityofwoodland.org
mailto:gpartida@cityofdavis.org
mailto:vernas@cityofwestsacramento.org
mailto:albert.vallecillo@cityofwinters.org
mailto:dzeck@fourthandhope.org

Reflection and Action

Purpose: To encourage collaboration and insight-sharing among jurisdictions.
Reflection Prompts:

1. Safe Parking:
Take safe parking back to your jurisdictions to see their thoughts on it.
How might this program be adapted or improved based on local needs?

2. Public Safety:
Have the other jurisdictions seen an upward trend in resident calls since executive order N-1-24
has been rolled out?
Has there been an increase in encampment clean request

3. Encampment Resolution Funding (ERF) Grant:
Are any of the other cities applying for the ERF grant? If so, what are their plans to offer housing
immediately?
e Eligible costs for an ERF grant vary depending on the specific program, but generally fall into
categories like housing, supportive services, and administrative costs related to the program's goal
Consider how your jurisdiction could align or coordinate with regional housing efforts.

Next Steps:
Discuss these reflections within your jurisdictions and bring forward any findings or shared opportunities
at the next scheduled meeting.
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