Meeting of the

Yolo County Audit Subcommittee
September 26, 2025
1:00 p.m.

NOTE: This meeting is being agendized pursuant to Teleconference Rules of the Brown Act. Members
must attend a physical location listed below, or participation will be limited to members of the
public. The locations available for teleconferencing participation are listed below:

Physical Location for Member Participation:
County Administrator’s Conference Room (2" Floor)
625 Court Street, Woodland, CA

Teleconferencing Link:
Join Zoom Meeting
Meeting ID: 849 837 2635
Passcode: q7yAW1

Committee Members:

Chair, Mary Vixie Sandy (Board of Supervisors — Voting)
Sheila Allen (Board of Supervisors - Voting)
Lawrence Raber (Public Member — Voting)

Yolo County Internal Audit Staff

Nathan Lugo (Audit Manager — Non-voting)
Noemy Mora-Beltran (Senior Auditor — Non-voting)
Shenjuti Gupta (Auditor — Non-voting)

1:00 PM Call to Order

1. Introductions.

2. Roll call.

3. Approval of Agenda.

4. Follow-up of items from prior meeting (if any).

5. PublicComment
This item is reserved for persons wishing to address the Committee on any related matters
that are not otherwise on this meeting agenda. Public comments on matters listed on the
agenda shall be heard at the time the matter is called. As with all public comment, members
of the public who wish to address the Committee are customarily limited to 3 minutes per
speaker, but an extension can be provided at the discretion of the chair.
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CONSENT AGENDA

6. Approval of prior meeting minutes for June 17, 2025.

7. Summary of audit reports received by June 30, 2025 — County, Special Districts, JPAs, and
Other Entities

REGULAR AGENDA

8. Presentation on the Internal Control Review of Payroll Processing Audit (Lugo)
Presentation of audit results, management responses, and recommended actions to address
payroll control gaps.

9. Proposal to Establish Standard Framework for Internal Audit Reporting (Lugo)
Consider and approve a standard framework for routing and presenting internal audit reports to
ensure consistent, transparent reporting

10. Review and Approve an Independent Audit Committee Ordinance (Lugo)
Review the draft ordinance and recommend Board adoption to replace the current Audit
Subcommittee with an independent Audit Committee, strengthening oversight and aligning with
professional standards.

11. Status Update on Internal Audit Governance, Operations, and Audits (Lugo)
Receive an update on Internal Audit’s governance initiatives, operational priorities, risk
assessment progress, and status of ongoing audits and engagements.

12. Confirm next meeting date: November 20, 2025, at 11:30 to 12:30 pm

13. Subcommittee Member and Staff Announcements.
Subcommittee members and staff may provide announcements, request future agenda items,
or share brief reports of public interest.

14. Adjournment (Approximately 2:00 p.m.)

PUBLIC RECORDS NOTICE

Public records related to any item on the open session agenda for a regular meeting are available for
public inspection at the County of Yolo offices located at 625 Court Street, Woodland, CA 95695.
Records distributed less than 72 hours prior to the meeting will be available at the same time they
are provided to all members of the Audit Subcommittee. To inspect materials, please contact
Nathan Lugo, Audit Manager, at (530) 666-8668 or nathan.lugo@yolocounty.gov.

Documents are also available online at: https://www.yolocounty.org/government/general-
government-departments/financial-services/financial-oversight-committee.
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