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COUNTY OF YOLO

EXECUTIVE COMMISSION TO ADDRESS HOMELESSNESS

Meeting Minutes
7.10.25
9:30 a.m.—11:00 a.m.
HHSA Bauer — Walker Room
137 N. Cottonwood St., Woodland, CA 95695

Commission Members Attended: Present Absent
County of Yolo, Chair — Supervisor: Dr. Mary Vixie Sandy

Woodland, Vice Chair — Councilmember: Rich Lansburgh

Davis, Councilmember: Gloria Partida

West Sacramento, Councilmember: Verna Sulpizio Hull X

Winters, Councilmember: Albert Vallecillo

HPAC, Chair — Councilmember: Doug Zeck

1. Welcome and Introductions — Chair, Supervisor Dr. Mary Vixie Sandy

Consent Agenda

2. Review and Approve: 7/10/25 Agenda — Action Item.

Motion Albert Vallecillo
Second Gloria Partida
Ayes All
Nays None
Abstention(s) | None
Absent Verna Sulpizio Hull

3. Review and Approve: 5/1/25 Minutes — Action Item.

Motion Gloria Partida
Second Doug Zeck
Ayes All
Nays None
Abstention(s) | None
Absent Verna Sulpizio Hull




COUNTY OFYOLO

EXECUTIVE COMMISSION TO ADDRESS HOMELESSNESS

Regular Agenda

4. Public Comment

e None

5. HPAC Update- HPAC Executive Director Londell Earls

HPAC Executive Director, Londell Earls announced that they are looking to roll out an
updated DEI Filtered — Assessment Tool to increase the utilization of HMIS for Data
(Reports), Coordinated Entry (Referrals), and Performance and Monitoring overall
(organized tracking of outcomes and contract compliance). They are expecting to have
all Yolo County in full compliance by the end of August 2025. Londell then updated
everyone on HHAP 6. He stated that they were encouraged to apply for and be awarded
for a combined total of $2,222,925.99 with a breakdown of $1,148,019.07 going to the
CoC and the County would receive $1,074,906.92. He mentioned that for this round, HPD
wants them to focus on encampments, sustaining the interim and permanent supportive
housing, and looking at their housing element. They recently had their first stakeholder
meeting which they are required to hold a total of three for this application. The second
meeting will be at the end of this month on July 23™ at HPAC’s Governance meeting and
the last meeting will be at their providers meeting on August 13%. Lastly, he reminded
folks that they’ve moved to 814 Court Street in Woodland, CA. He also mentioned that
every 2nd Wednesday of the month they have the providers meeting, 3rd week of the
month the subcommittees meet (data, coordinated entry, technical assistance, and
performance and monitoring), and 4th Wednesday of the month they have the
Governance meeting.

6. Funding Update

Health and Human Services Agency (HHSA) Manager I, Kerrie Covert gave a funding
update on Homeless Housing Assistance and Prevention Grant (HHAP) 1-5, Housing and
Disability Advocacy Program (HDAP), Housing and Homelessness Inventive Program
(HHIP), and the Community Services Block Grant (CSBG). She mentioned an upcoming
funding opportunity they are looking to apply is for HHAP 6 which they are working
jointly with HPAC, and the application is due August 29™". For this grant there will only be
one grant administrator which HPAC will be taking the lead in administrating all the
funds.

HHAP Round 1: All funds have been expended for a total of $714,4826.11. They met the
youth obligated requirement.

HHAP Round 2: All funds have been expended for a total of $326,778.00 and they
exceeded the youth obligated requirement.

HHAP Round 3: The total allocation was $914,977.42 and they have a balance of
$167,767.75 with an expenditure deadline of June 30, 2026, which they don’t see any
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problem expending all funds. Recovery Café has a balance of $2,318.35, Resources
Development has a balance of $2,263.00, the City of West Sacramento has a balance of
$71,686.40, and EA Services has a balance of $91,500.00, STEAC has a balance of
$18,864.53, YCCA has a balance of $98,850.26, and the Yolo Crisis Nursery has a balance
of $123,324.00.

HHAP Round 4: The total allocation was $930,377.72 and they have a balance of
$415,138.35 with an expenditure deadline of June 30, 2027. BACS has expended their
allocation, Fourth and Hope has a balance of $21,817.01, EA Services has a balance of
$170,000.00. Kerrie mentioned that the reason the funding was given to the Child,
Youth, and Family department because they needed to meet the youth obligation
requirement. Originally, these funds were awarded to UC Davis to meet this
requirement, but the legal team had struggles using the HMIS system which HHAP
requires them to use this system, so they had to decline the award.

HHAP Round 5: The contracts are in process which includes the City of West Sacramento
which was awarded a total of $165,000.38 for rapid rehousing, operating subsidies, and
prevention and diversion programs. YCCA was awarded $35,836.00 for rapid rehousing.
Mercy Coalition was awarded $400,000.00 and Friends of the Mission was awarded
$60,503.81 for Permanent Housing and Innovation Solutions. Shores of Hope was
awarded $124,100.00 for their prevention and diversion program. Service Coordination
for a total of $50,000.00 will be used to update the homeless plan, funding has yet to be
awarded. The County and HPAC are looking to use either RDA or Thurman Consulting to
update the homeless plan, a vendor has not been chosen yet. HMIS allocation was
$10,167.83 and System Support allocation was $100,000.00 is to support an analyst at
Yolo County to help the data cleanup of HMIS and help Trevor, the HMIS Lead. Lastly,
the Administration costs will be $71,174.82. The expenditure deadline is June 30, 2028.

HDAP: This program was contracted to CommuniCare Health Centers (CCHC) and that
contract ended this year on June 30™. Previously, during COVID this program received
large allocation amounts, but going forward the allocation is $103,885.00. The services
that are included in this program are case management, housing navigation, rental
assistance, and completing SSI/SSP, CAPI, SSDI applications and seeing those applications
through. The first portion of those applications can take 12-18 months and then there is
a reconsideration phase which can also takes up to 18 months. Thus, there is not enough
money to sustain this program with the current allocation, so they are looking to phase
out the program. However, they were able to bring the program in house and an analyst
will be supporting them through the process. They completed technical assistance with
ChangeWell and they determined that based on the allocation being awarded, the
county can serve one more client which they are looking to enroll.

HHIP: The total allocation was $6,303,769.90 and they have a balance of $577,359.99
with an expenditure deadline of December 31, 2027. This funding was awarded to Hope
Cooperative $160,000 for their rapid rehousing program which they’ve expended all
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their funds. Yolo County Homeless Hub expended all their funds of a total of
$1,165,224.00. Mobile Medicine received outreach funding in the amount of
$526,223.63, Haven House received $551,738.40 for Medical Respite, and BACS received
$2,604,671.57 for delivery of permanent housing. All except, Haven House Medical
Respite have expanded their funds. They have a balance of $397,569.59 and they will be
renovating their bathrooms at Haven House to make them ADA compliance.
Administration and Sac Steps Forward contract have exhausted their allocation. The
remaining balance of $179,790.40 which was given to HPAC for their HMIS/CE Lead
remains, but it will be expended before the deadline.

CSBG: These allocations are given annually and last calendar year they received
$427,191.00 and all have been exhausted. The Community Action Board (CSAB)
determine where the CSBG dollars go, and they agreed to fund a full-time analyst and to
use the remaining funds to direct client services. This calendar year they’ve received
$398,789.00 and the salary portion is for $216,269.00, training for $7,750.00 which the
analyst had to be ROMA Certified and the annual Cal Capa conference that the analyst
will be attending to build that network to see what other Counties are doing. Direct
Client Services has an allocation thus far of $174,770.00 which will be going up because
the county will receive discretionary funds later in the year. This is a federal grant, and
the County preplanned and had to tailor the language to meet the federal requirements
to remove diversity, equity, and inclusion. The county is currently working on updating
their policies and procedures for direct client services and then those funds will be
available. The county will present the policies and procedures to the CSAB board for
approval and once the CSAB approve them, the county will send out a notice through
HPAC’s email list to notify the community.

HHSA Update: Kerrie announced that the agency has a new director, Monica Morales
and she will be asking her to attend one of these meetings soon. When Joan Planell was
the interim director, Marisa Green was moved to a new role as the Interim Branch
Director for Social Services. She is no longer in Homeless Services, but she’s here today
to give support. Helen Ng from Public Health is now the Interim Deputy Branch Director
for Behavioral Health and Homeless Services. Tony Kildare is the Interim Deputy Director
for Behavioral Health. Lastly, with the passing of Prop 1, their MHSA dollars now have a
requirement that’s turned it into BHSA dollars with 30% going towards housing. There’s
a lot of things in the air right now, but they will be sharing updates at these meetings.
The Hope Cooperative contract with the Behavioral Health branch ended on June 30™,
2025, so now Yolo County is now serving the FSP clients.

7. CSBG Community Needs Assessment/Community Action Plan Update

Kerrie Covert gave the results of the surveys, public forums, and public hearing that were
held to complete the Community Action Plan. Public forums were held in Woodland,
Winters, Davis, and West Sacramento. The Community Needs Assessment results and
priorities are: 1. Youth Services, 2. Housing Services, 3. Senior Services, 4. Disability
Services, 5. Education. As they did the research for the plan, they looked at the poverty
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level and trend. The poverty rate in the U.S. started at 12.3%in 2019, it dropped to 11.9%
in 2020, then increased to 12.5% in 2023. The poverty rate in California followed a similar
pattern to the national trend but was slightly lower overall. Yolo County has consistently
had higher poverty rates than both California and the U.S. over time. The poverty rate
fluctuated between 14.8% and 16.9% over the past five years, peaking at 16.9% in 2019
before improving to 14.8% in 2020 due to the pandemic relief. Unlike the U.S. and State
trends, Yolo County did experience a larger decrease in the % of residents with incomes
below the Federal Poverty Level in 2020 and it remained the same in 2021. Contributing
factors to Yolo County’s Continuously high poverty rates: a large student population at
UC Davis, which may include individuals with low reported incomes, a high reliance on
agricultural jobs, which tend to offer lower wages and seasonal employment, and higher
living costs relative to local wages, particularly in housing. They also reviewed the annual
salary trends and some notable information that was provided was that for a household
of 1 adult, it would require an annual income of $55,984 to meet the basic needs. A
single adult with 2 children needs an annual income of $134,152 in Yolo County versus
the state of $133,474. Single-parent families locally face a disproportionate economic
burden. Due to current economic conditions and the reduction of funding available for
services in Yolo County they chose to prioritize Emergency Assistance over Education
Services which was a priority identified in the Community Needs Survey. Services to be
provided utilizing Direct Client Services Program can include, housing deposits, rental
assistance, other items to help clients maintain safe housing, provide linkages to other
assisted living support and transportations programs, providing services for individuals
with verified disabilities, youth assistance programs, and services for medically
vulnerable.

8. Commission Member Discussion

HPAC Chair, Doug Zeck started the discussion by stating that “we need to recognize for
the sake of this commission that we’re here to address homelessness. The future of
homelessness dollars, short-term they’re being depleted. There’s a big shift of homeless
dollars moving to behavioral health, so he thinks we need to keep in mind that homeless
services and behavioral health services are going to intertwine to be able to meet the
needs of the county. | speak on a personal level, having to shift their paradigm on how
they’ve met their unhoused needs.” Mayor Rich Landsburgh agreed and added that
“Mary and he stood on a 2X2 City/County, and they talked about shifting dollars to
behavioral health specifically Crisis Now. What started out as a good idea but has been
significantly impacted by cuts.” Mary said, “it’s driven by the state proposition, it’s not
discretionary it’s all reactionary. Our test is to adapt. Sources are being reduced, and
funding is being reduced and were seeing this. What’s the real need and who isn’t being
served. Where will people go? | don’t know what adaptation looks like.” Mayor Albert
Vallecillo said, “going forward it looks very scary, but we’ve draw billions of dollars so
maybe a paradigm shift is important to look at a different point of view and look at
different opportunities that are there. It’s not that, I'm supporting everything that’s
happening, but it’s going to be a problem we’re going to have to address. In my short
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tenure, it just gets worse, and we dump truckloads of dollars, and it doesn’t improve,
and | must answer to my constituents in the state. | look at my elected officials and |
wonder what they’re doing and trying and half of them don’t know zero about it.” Mary
agreed with Albert and said, “there are opportunities here and maybe that’s the hope,
we have to find the opportunities.” lan Evans, the Executive Director of Yolo County
Housing/New Hope CDC added that, “the Governor goes out and puts 24 billion dollars
into homeless services, but it’s spread out to so many agencies, so many organizations,
so may jurisdictions that, the 24 billion is probably half of that when it gets to the folks
that it needs to serve. | think of opportunities of hope moving forward are at the state
level with the formation of the new California housing, homeless agency that’s going to
be a state-wide agency. Cal ICH might be going away. In the recommendation, the
treasures office might be joining that to create a more streamline oversight entity of the
housing, homeless dollars satewide. The opportunity for hope is advocacy to this newly
born state agency and to truly to make an impact on homelessness is to provide more
funding for housing and to make this funding a part of the state budget ongoing so cities,
counties can stand up and provide consistent operations and know they will be there.”

9. Adjourned at 10:55 a.m.

Next Meeting: September 4", 2025, from 9:30 a.m.—11:00 a.m. at
Winters Community Library [Margaret Parsons Room]
708 Railroad Ave., Winters, CA 95694
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2024 Yolo County PIT

HOMELESS AND POVERTY ACTION COALITION




What is the Point In Time (PIT)?

The Point-in-Time Count (PIT), is an annual survey
of homeless people conducted by local agencies called
Continuums of Care (CoCs) on behalf of the United
States Department of Housing and Urban
Development (HUD).

The data from PIT counts evaluate the effectiveness of
efforts to address homelessness.

PIT Countywide




What is a Continuum of Care?
(CoC)

The CoC Program is designed to promote
communitywide commitment to the goal of ending
homelessness by providing funding for efforts by
nonprofit providers and State and local governments and
promoting access to and effect utilization of mainstream
programs by homeless individuals and families.

PIT Countywide




Who is Homeless and Poverty
Action Coalition (HPAC)

The Yolo County Health and Human Services Agency’s (HHSA)
mission is to ensure Yolo County residents are healthy, safe and
economically stable. Yolo County Homeless and Poverty Action
Coalition (HPAC) has been designated to provide leadership
through funding requests and strategy on homelessness and
poverty in Yolo County.

PIT Countywide




Straight to the Numbers

In January 2024 the Yolo County PIT Count was
conducted and here is what it revealed:

* An Increase of 196 individuals experiencing homelessness
compared to 2022

* Yolo County homeless counts totals 196

* Unsheltered increased to 255 total

* Sheltered decreased by 59 individuals

PIT Countywide




Sheltered 24
Sheltered 23

Unsheltered 24
Unsheltered 23

Combined 24
Combined 23

Difference

Winters

West & Rural Total
Davis Sacramento Woodland Area Countywide
39 105 165 0 309
67 185 113 3 368|
-28 -80 52 -3 -59
123 184 251 72 630|
114 99 154 11 378|
9 85 97 61 252
162 289 416 72 939
181 284 267 14 746
-19 5 149 58 193

PIT Countywide




BTN

Sheltered 16.03%
Total decrease
Unsheltered 415 633 52.5%
Total increase
Total 783 94?2 20.3%
increase

PIT Countywide




Jurisdiction 2017 2019 2022 2024

Davis 21.4 27.2 27.9 24.9

West Sacramento 32.8 35.6 60.8 53.2
Woodland 22.8 39.5 44.4 68.6
Winters and Rural 2.3 9.06 3.2 18.0
Total Countywide 21.4 29.4 35.4 42.5

Based on population estimates from the California Department of

Finance.

Number of individuals experiencing

homelessness per 10,000 residents
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Households with Children

Persons in Households
w/ Children, 52 (19%)

Persons in Households w/o
Children - (includes single
individuals), 890 (81%)




Reason for Coming to Yolo County

Unknown I 40%
Other I 11%
Work . 4%
School (%
Grew Up Here I 2%
Good Social Services - 2%
Friends Here I 6%
Family Here I 14%
Affordable Housing 1 1%
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Where They Loved Prior to Yolo County

Unknown I 61%
Other County B 1%
Other State I 6%
Other CA I 13%
Sacramento I 17%
Lived in Yolo Cunty All Life M %
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Sheltered 24
Sheltered 23

Unsheltered 24
Unsheltered 23

Combined 24
Combined 23

Difference

Winters

West & Rural Total
Davis Sacramento Woodland Area Countywide
39 105 165 0 309
67 185 113 3 368|
-28 -80 52 -3 -59
123 184 251 72 630|
114 99 154 11 378|
9 85 97 61 252
162 289 416 72 939
181 284 267 14 746
-19 5 149 58 193

PIT Countywide




PIT Moves Yolo to Strategy

HHSA and HPAC have developed the Yolo County Plan to
Address Homelessness. The Plan describes how the county will
address homelessness through 2026. The Plan is made up of the
following four goals:

1. Strengthen the homeless crisis response system and prevention services

2. Increase permanent affordable housing options for those experiencing or at-risk
of homelessness

3. Improve collaboration and coordination between physical and behavioral
healthcare and housing and homeless services

4. Strengthen systems level coordination

PIT Countywide




Discussion




Proposed Vulnerability Index Assessment

Pre-assessment Question:
1. Are you at imminent risk of losing your housing or could you move into housing within one month if
you were provided financial support?
2. Are you pregnant or actively fleeing violence in the home?
IE YES - REFER TO RAPID RE-HOUSING /EVICTION PREVENTION / DV SHELTER

Refined Vulnerability Index Tool for Yolo:
1. What is the total length of time in days you have lived on the streets or shelter?
(If less 1 year, 1 point. If more than a year, then 2 points))

2. Have you ever in your life spent any amount of time in a juvenile or adult correctional facility, jail,
prison or detention center? 1 point

3. Growing up, did your family experience housing instability such as; frequently moving due to financial
reasons, living with other families, relatives (also known as doubling up), living in a shelter, living in
nightly or monthly rentals, or anything like that? 1 point

4. Have you ever felt unsafe or been denied opportunities for housing and services because of the way
you look or express yourself? 1 point

5. Have you ever felt unsafe or been denied opportunities for housing and services because of your
physical traits, customs or traditions? 2 points

1 ADOPTED 8/27/2025



Proposed Vulnerability Index Assessment
(con't)

6. Have you experienced violence in a home where you lived or seen others experience violence
in a home where you lived? Violence can be physical or emotional. 2 points

7. Are you currently being hurt or experiencing violence on the streets or in a shelter or attempting to
avoid people who have hurt you? 2 points

8. Has a doctor ever told you that you have any of the following medical conditions? Kidney disease
history of hypothermia or immersion foot, history of heat stroke/heat exhaustion, liver disease, cirrhosis
or end stage liver disease, heart disease, arrhythmia or irregular heartbeat, HIV/AIDS, emphysema
diabetes, asthma, cancer hepatitis C, tuberculosis. 2 points (if any)

9. Have you experienced negative consequences from your drug or alcohol use? 2 points
10. Do you have mental health issues? Have you been told you do? Have you ever been taken to the

hospital against your will for mental health reasons? 2 points

Based on the answers to these questions and demographic data collected, the individual or
family could be placed on one (or more) of four (4) lists: Youth (under 25), Veteran, Families or
Single Adults.

2 ADOPTED 8/27/2025
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