
COUNTY OF YOLO 

EXECUTIVE COMMISSION TO ADDRESS HOMELESSNESS 

 

 Meeting Minutes 

11.7.24 

9:30 a.m. – 11:00 a.m. 

HHSA Bauer Building – Walker Room 

137 N. Cottonwood St., Woodland, CA 95695 

 

  

1. Welcome and Introductions – Chair, Supervisor Dr. Mary Vixie Sandy 

Consent Agenda 
 
2. Review and Approve: 11/7/24 Agenda– Action Item. 

 

 
 

 
 

 

 
3. Review and Approve: 9/5/24 Minutes – Action Item.  

 
 

 
 

 

Regular Agenda 
 

4. Public Comment 

• None 
 

Commission Members Attended: Present Absent  

County of Yolo, Chair – Supervisor: Dr. Mary Vixie Sandy x  

Woodland, Vice Chair – Councilmember: Rich Lansburgh x  

Davis, Councilmember: Gloria Partida x  

West Sacramento, Councilmember: Verna Sulpizio Hull  x   

Winters, Councilmember: Albert Vallecillo x  

HPAC, Chair – Councilmember: Doug Zeck x  

Chair 
County of Yolo 
Supervisor Dr. 

Mary Vixie Sandy 
 

Vice Chair 

City of Woodland 
Councilmember 

Rich Lansburgh 
 

City of Davis 

Councilmember 
Gloria Partida 

 
City of West 
Sacramento 

Councilmember 
Verna Sulpizio Hull 
 

City of Winters 
Mayor Pro-tem 

Albert Vallecillo 
 

Homeless & 

Poverty Action 
Coalition 

 HPAC Chair 

Doug Zeck 

Motion Verna Sulpizio Hull 

Second Albert Vallecillo 

Ayes All 

Nays None 

Abstention(s) None 

Absent None 

Motion Rich Lansburgh 

Second Verna Sulpizio Hull  

Ayes All 

Nays None 

Abstention(s) None 

Absent None 
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5. HPAC Update- HPAC Executive Director Londell Earls 

• HPAC Executive Director, Londell Earls announced that they’ve recently 
completed their submission for the HUD NOFO, which is the funding that is 

given to the Continuum of Care to provide supportive services and housing 
programs for people experiencing homelessness. They had four successful 
projects submitted, one new project being the HMIS project and three that 

have already been in place Yolo County which are the City of Woodland, 
Empower Yolo and Yolo Community Care Continuum (YCCC). Some of the 
areas they want to improve in is in their performance and monitoring because 

they want to become more of a service to the providers and organizations 
that assist our homeless population by providing trainings, grant writing 

workshops, and create connections to improve outcomes overall. Lastly, 
they’ve recently moved their offices from Davis to Woodland located at 15 
Court Street to be easily accessible.  

6. Funding Update  

• Yolo County Health and Human Services Manager, Kerrie Covert gave a 
detailed budget update to four funding sources which include the Homeless 

Housing Assistance and Prevention Grant (HHAP) 1-4, Housing and Disability 
Advocacy Program (HDAP), Housing and Homelessness Incentive Program 

(HHIP), and California Emergency Solutions and Housing Program (CESH) 1-2.  
HHAP Round 1 funding, all except $4,992.78 has been expensed and the 
remaining amount will be utilized for HMIS for FY 24-25. The rest of the 

budget of $709,833.33 was spent on outreach and coordination $104,046.97, 
permanent housing and innovation solutions $25,000, new navigation 

centers and emergency shelters $500,000, strategic planning and 
infrastructure development $30,748.53, and administration $50,037.83. 
HHAP Round 2 has a remaining balance of $0.03 with the remaining funding 

of $326,777.97 spent on permanent housing and innovation solutions given 
to Mercy Housing $143,782.27, Davis Community Meals and Housing (Paul’s 
Place) $58.820.04, Friends of the Mission $101,301.20 and administration 

cost $22,874.46. HHAP Round 3 has a balance of $401,820.34 to be expensed 
by the deadline of June 30, 2026. While reviewing the budget, Kerrie 

mentioned that the original amount of $91,100 was awarded to Hope 
Cooperative, but they couldn’t meet the youth obligation requirement, so it 
was redirected to Yolo County Child Youth and Family to assist foster youth 

with housing support to assure the county meets the obligation to be eligible 
for future funding. The other providers that were awarded this funding were 
Clip Dart, Recovery Café, Resources Development, City of West Sac, and 

Fourth & Hope which all have a balance to spend by the deadline. The county 
also received HHAP Round 4 funding in the amount of $1,100,377.72 with an 

expenditure deadline of June 30, 2027. Kerrie gave an update that UC Davis 
couldn’t use the HMIS system, which is a requirement for this funding source,  
so they had to reallocate their award of $170,000 to Yolo County Child Youth 
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and Family. The rest of the funding was allocated to Fourth & Hope $53,539, 

Bay Area Community Services (BACS) $198,388, STEAC $50,000, YCCA 
$130,000, Yolo County Direct to Client Services $140,000.28, and $65,126.44 

for administration cost. She then went on to share the HDAP budget and gave 
some background information about the program. HDAP provides housing 
support and disability benefits advocacy to people experiencing 

homelessness or at risk of homelessness who are likely eligible for disability 
benefits. The current allocation moving forward is $103,855 and with that 
their supposed to house individuals, do housing navigation, apply for 

SSI/SSP/CAPI, and the current application turnaround time is anywhere from 
18-24 months. This allocation is not conducive so their looking at 

restructuring the program. She also mentioned that the state is taking back 
$413,074.00 and they have recently met with the state to see how to redesign 
this program with the reduction in budget. The balance that their left with is 

$456,729 with most of the funding expenditure deadline of June 30, 2025. 
Marisa Green, Deputy Branch Director of Health and Human Services Agency 

mentioned that they’re internally looking at solutions on drawing down funds 
in one big swoop with a third party so they can facilitate services. The HIIP 
program received $6,303,769.90 and they’ve awarded $160,000 to Hope 

Cooperative RRH program, $1,165,224 to Yolo County Homeless Hub, 
$526,223.63 to Mobile Medicine (CommuniCare), $551,738.30 to Heaven 
House, $2,604,671.57 to BACS, $53,220 to Sac Steps Forward (HMIS),  

$297,118.40 to fund HPAC’s HMIS/CE Lead positions, and $945,564 to 
administration cost. The expenditure deadline to expense these funds is 

December 31, 2027. Lastly, she discussed CESH Round 1 which closed on June 
30, 2025, with funding designated for rental assistance, housing relocation 
and stabilization, operating subsidies, and operating support for emergency 

housing interventions.  CESH round 2 had an award amount of $505,877 
which has already been expended and given to YCCC and Fourth & Hope for 
operating subsidies and operating support for emergency housing 

interventions.  
 

• Kerrie also gave a funding status and shared that the County has been 
awarded $1,059,798.84 in funds through the Homeless Housing Assistance 
and Prevention Grant (HHAP) 5. They applied for the Encampment Resolution 

Funding (ERF) grant, but on October 4, 2024, the county was notified that the 
application did not meet the minimum score to be awarded funding. They 
met with funder on how to update the application and if they don’t expense 

all the round’s funding, there will be a round 4 so they might have a chance 
to apply again. Sometime in November or December 2024 the Homekey 

NOFA will be released with the application submission beginning in early 
2025 which they are looking to apply for. HHAP 6 NOFA will be released by 
January 31, 2025, and they should be applying for that funding as well.   
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7.  Aging Homeless Population Presentation   

• Kerrie Covert shared a presentation from Carol Wilkins about the growing 
population of older adults experiencing or at risk of homelessness. On a single 

night in 2023 more than 138,000 people aged 55 or older (including nearly 
40,000 people over age 64) were homeless and more than half were 
unsheltered. Between 2019-2021 the total sheltered homeless adults over 65 

increased by 18%, while the number of sheltered chronically homeless adults 
over 65 almost doubled. Research from California Sitewide Study of People 
Experiencing Homelessness (CASPEH) is indicating that nearly half (48%) of all 

single homeless adults were age 50 and older and of those, almost half (41%) 
had their first episode of homelessness after the age of 50. It is said that older 

adults experience longer episodes of homelessness compared to younger 
adults and are living in deep poverty with a median household income of 
$920. These individuals also have a high rate of chronic health conditions, 

cognitive impairments comparable to much older adults who are living in 
stable housing. Most experience significant mental health symptoms and/or 
substance use, but few have access to treatment. Age-related health 

problems, including difficulty with function and mobility, as well as prior 
histories (credit, incarcerations, evictions) create barriers to re-entering 

housing. Researchers project the number of older adults experiencing 
homelessness may triple by 2030. Opportunities to address this issue is that 
now Medi-Cal managed care plans are expanding housing related Community 

Supports and Enhanced Care Management for people with complex health 
and social needs. Which is a great chance for contracts and partnerships with 

community-based service providers who have capacity to engage people 
experiencing homelessness and connect them with housing. The challenges 
that homeless service providers face is that often they have limited 

awareness of or connections to service systems for older adults. Also, there 
are resources to expand bridge housing and permanent supportive housing, 
in both licensed and unlicensed settings, for people experiencing 

homelessness, but counties and local partners struggle to expand and sustain 
programs with time-limited funding.  

 
8.  Commission Member Discussion  

• Councilmember Verna Sulpizio Hull shared that she’s just thinking about how 

the recent election will impact us locally. Councilmember Gloria Partida went 
on to ask a general question about federal funds and wanted to know if these 
funds can be used by undocumented individuals. Marisa Green answered and 

said yes, they can, but it depends on the funding source at times because 
each has different guidelines to follow.   

 
9.  Adjourned at 10:55 a.m.   

• Next Meeting: January 9th, 2025, from 9:30 a.m. – 11:00 a.m. at  

Winters Community Library [Margaret Parsons Room]  
708 Railroad Ave., Winters, CA 95694 



Yolo County Housing Overview and Five-Year Strategic Plan 
Presentation

Ian Evans, Executive Director
JANUARY 9, 2025



About us 

 YCH was first created in 1950. 

 Mission Statement: YCH is dedicated to establishing and maintaining quality, 
affordable housing, and community development support to everyone within 
our service area. 

 Our primary programs are funded through the 
 Federal US Department of Housing and Urban Development (HUD) 

 State of California Department of Housing and Community Development (HCD) 

 State of California Department of Office of Migrant Services (OMS).



Components 
of Yolo 
County 
Housing

Migrant Center Operations

Public Housing (Section 9) 
Programs

Voucher (Section 8) 
Programs

Affordable Housing 
Partnerships 



Migrant Centers – Ownership and Management

The buildings and improvements at California’s 24 Migrant Centers are owned 
by the State, who contracts out the operations and maintenance to local 
government entities, Housing Authorities and/or non-profits

 Davis and Madison is operated by YCH, who owns the land at both 
locations

 Dixon operated by YCH on behalf of the Housing Authority of the City of 
Dixon, who owns the land at that location



Public Housing Overview

• 431 units countywide

• Rent based on 30% monthly adjusted income 

• Income determination at move-in, annual re-certifications, or 
tenant notification of changes



Client Services

• Process reasonable accommodations for 
individuals with disabilities

• Computer Learning Center

• Assist and inform residents about community 
services

• Agency events



Family Self-Sufficiency

   

• Enroll families in the family self-sufficiency program
• Become self-sufficient
• Resources to become homeowners
• 5-year contract
• Referrals to available resources in the community



 Voucher 
(Section 8) 
Programs

Housing Choice 
Voucher Program

Project-Based 
(Unit specific)  

Veterans Administration 
Supportive Housing 

(VASH) 

Mainstream

Tenant-Based/ Special 
Purpose/ Target 

Population (portable) 

Veterans Administration 
Supportive Housing 

(VASH) 

Mainstream  

Family Unification 
Program

Emergency Housing



PBV/Special 
Population 
Voucher 
Overview
   

Project-Based Vouchers (PBV) 

Veterans Affairs Supportive Housing 
Vouchers (VASH)

Mainstream Vouchers

Family Unification Vouchers (FUP)

Emergency Housing Vouchers (EHV)  



Affordable 
Housing/County 
Partnerships 
Overview

New Hope CDC
• Cesar Chavez Plaza 
• Cottonwood Senior Apartments
• Crosswood Apartments
• Rochdale Grange
• West Beamer Place
• 1801 West Capitol
• Pine Tree Gardens East and West House 

Yolo County Housing
• Eleanor Roosevelt 
• Affordable Farmworker Housing 
• “IGT House” 
• Helen Thomson Homes



Strategic Plan



High Level Structure
 3 Pillars – People, Housing, and Administration (PHA)

 People – 3 Goals
 Develop, support, and retain staff

 Enhance resident/participant well-being and success
 Strengthen community partnerships

 Housing – 2 Goals
 Increase housing opportunities/Building more housing
 Maintain/Improve existing housing

 Administration – 2 Goals
 Optimize operational infrastructure

 Ensure financial responsibility and effectiveness



High Level Structure - People
 Goal: Enhance resident/participant well-being and success

 Objective: Increase the number of homeownership opportunities for 
residents/participants by 50% by 2029, compared to 2024 baseline.

 Objective: Improve resident/participant access to educational, 
community, and career advancement resources by increasing 
communication to residents/participants and holding quarterly events at 
each AMP by Q1 2027.

 Objective: Improve the quality of services provided to residents and 
participants. 



High Level Structure - People
 Goal: Strengthen community partnership

 Objective: Create cross educational opportunities between YCH and 
community partners to learn about each other’s mission and services for 
potential collaborative opportunities. 

 Objective: Create five new collaborative partnerships between YCH and 
community partners to advance the mission of the agencies involved by 
2029.  



High Level Structure - Housing
 Goal: Increase the number of affordable housing units owned, operated, managed, or 

supported by the Agency by 15% over the five-year plan period.
 Objective: Completed Phases I - III of the Yolano/Donnelly Repositioning and 

Redevelopment Project by 2029
 Objective: Complete Phase I of El Rio Repositioning and Redevelopment Project by 2029.
 Objective: Begin voluntary streamline conversion of remaining public housing units (units not 

included in above two objectives) by 2029.
 Objective: Convert Yolo and Knights Landing properties from Public Housing to Affordable 

Housing by 2027.
 Objective: Complete the 641 5th Street Affordable Housing Project in West Sacramento by 

2027.
 Objective: Work with City, County, and School District partners to increase affordable 

housing units through creative projects and financing models.
 Objective: Increase affordable farmworker housing.
 Objective: Increase the total number of vouchers leased throughout the County by 15% over 

the next five years.  



High Level Structure - Housing
 Goal: Maintain and improve existing housing owned, operated, and 

managed by the Agency.
 Objective: Modernize and beautify 30% of housing units within 36 months.

 Objective: Achieve and maintain a 90% occupancy rate by January 1, 
2027.

 Objective: Enhance resident health and safety by improving identified 
hazards in all properties within 24 months.

 Objective: Upgrade security systems at all public housing sites by 2029.

 Objective: Complete a capital needs assessment of all properties by 2029. 



Next Steps
 Jurisdiction/Community Presentations

 Executive Committee on Homelessness – January 9th

 Board of Supervisors – January 14th

 City of Woodland – January 21st 
 City of Winters– February 4th 
 City of Davis – February 18th 

 Leadership Meetings
 January and February

 Yolo County Housing Commission to finalize/adopt in March 



Questions, Thoughts, 
Opportunities 





Downtown Streets Team has been 

serving our unhoused neighbors in 

sixteen different communities 

throughout Northern Califonia since 

2005. Our unique case management 

style and volunteer community 

beautification model have been 

named one of California’s evidence-

based best practices and has helped 

individuals remove over 37,000 

barriers to self-sufficiency as they 

walk their path out of homelessness. 

Who are we?



Our employment social enterprise, 

Streets Team Enterprises, offers entry-

level, termed employment that includes 

intensive support building back the 

necessary soft skills to stay successfully 

employed. We currently have nine 

people employed with Streets Team 

Emterprises in Yolo County! 



DST in Yolo County

September 2018: Our flagship program 

launches in West Sacramento

January 2023: Our flagship program 

launches in Davis

October 2023: DST is contracted to 

provide Case Management to the 

Emergency Motel Shelters in West Sac

April 2024: DST is contracted to provided 

services and Case Management at the 

Davis Daytime Respite Center



1,540,896

Gallons of 

Debris 

Removed

10,111

Syringes

Safely

Removed

66,864

Volunteer 

Hours 

Served



50 

Individulal

s

Housed

83 

Individulal

s

Employed

2,446
Barriers to 

Self-

Sufficiency

Removed



2019 2024

Meet Charlie

Charie had been unhoused for many years 

when we met him on 2019. He was housed 

in the West Sacramento Emergency Motel 

Shelters in 2020, moved to permanant 

supporting housing in 2021, and this past 

spring, Charlie moved to independent living 

in Davis in the spring of 2024. In this time 

we’ve assisted Charlie with obtaining medical 

care and were there for him through the 

death of his brother Tim, who was also a 

Team Member. Charlie still visits Respite and 

engages with Case Management. DST is the 

support system that folks like charlie need to 

get housed and stay housed.



Let’s hear from 

the Team



 

County of Yolo 
Health and Human Services Agency  

 

Executive Commission to Address Homelessness Board Roster 

 

 

Name Email Phone Jurisdiction 
Date 

Appointed 
Expiration of 

Term 

1. Supervisor Dr. Mary 
Vixie Sandy [Chair] 

 
mary.vixiesandy@yolocounty.gov  

W (530) 666-8621 Yolo 3/7/2024 2/28/2027 

2. Rich Lansburgh [Vice 
Chair] 

 

rich.lansburgh@cityofwoodland.org 
 

W (530) 666-2821 Woodland 2/1/2023 1/31/2025 

3. Gloria Partida 
 

gpartida@cityofdavis.org 
 

C (530) 312-8507 Davis 2/2/2023 2/01/2025 

4. Verna Sulpizio Hull 
 
vernas@cityofwestsacramento.org 

  
C (916) 426-6725 West Sac 11/05/2023 11/04/2025 

5. Albert Vallecillo 
 

albert.vallecillo@cityofwinters.org 
 

 C (530) 902-6242 Winters 2/02/2023 2/01/2025 

6. Doug Zeck 
 

dzeck@foyurthandhope.org  
 

C (530) 941-2070 HPAC 11/02/2023 11/01/2025 

 
ARTICLE III: TERMS OF OFFICE 

 

A. The voting members of the Commission shall have the following terms of office: 
 

1. For the initial term of office, each member shall be randomly assigned a term of two 
years or three years, with the exception of the Chair who will be assigned an initial 
term of three years. After the initial term, all members will have two-year terms; terms 

of office may be renewed at the discretion of the Commission. The Commission shall, 
at its first meeting, confirm the initial, randomly selected two- and three-year terms. 
Maximum term will be nine years. 

 

2. Appointments made to fill a vacancy left by a member before the expiration of the 
term of that member shall be for the remaining term of that member. 

 

3. A member, who has not been reappointed or replaced at the expiration of his/ her 
term, shall serve as a member of the Commission until reappointed or replaced by 
his/her appointing jurisdiction or governing body. 

 

4. If a City or County appointee ceases to be an elected official or member of the 
executive leadership of the appointing entity, said individual shall also be deemed to 
be automatically removed from the Commission upon the end of their City/County 
tenure. 

 

mailto:mary.vixiesandy@yolocounty.gov
mailto:rich.lansburgh@cityofwoodland.org
mailto:gpartida@cityofdavis.org
mailto:vernas@cityofwestsacramento.org
mailto:albert.vallecillo@cityofwinters.org
mailto:dzeck@foyurthandhope.org
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