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Meeting of the  
Yolo County Financial Oversight Committee 

September 11, 2025 
10:00 a.m. 

NOTE: This meeting is being agendized pursuant to Teleconference Rules of the Brown Act. Members 
must attend a physical location listed below, or participation will be limited to members of the public.  
The locations available for teleconferencing participation are listed below: 

Physical Locations for Member Participation: 
Location 1: County Administrator’s Conference Room (2nd Floor) 

625 Court Street, Woodland, CA 

Teleconferencing Link: 
Join Zoom Meeting 

https://yolocounty.zoom.us/j/87049794486?pwd=9CM5tkT2dgj3rxjk01r6aNrJ2o7fPO.1 
Meeting ID: 870 4979 4486 

Committee Members: 
Mary Vixie Sandy, Chair (Board of Supervisors – Voting) 
Sheila Allen (Board of Supervisors – Voting) 
Larry Raber, Vice Chair (Public Member – Voting) 
Richard Horan (Public Member – Voting) 
Veronica Coronado (County Superintendent of Education – Voting) 
Kimberly McKinney (Cities Member – Voting) 
Kristin Sicke (Special District Member – Voting) 
Mike Webb (County Administrator – Non-voting) 
Tom Haynes (Chief Financial Officer – Non-voting) 

Times below included in the agenda are the best estimates of County staff when the agenda item may be taken up and 
items may be taken up earlier than the times listed.  

Call to Order at 1:00 (5 minutes)

1. Welcome and Roll Call

2. Approval of Agenda

3. New Staff Changes

4. Follow-up of items from prior meeting

5. Public Comment
This item is reserved for persons wishing to address the Committee on any related matters that are not
otherwise on this meeting agenda. Public comments on matters listed on the agenda shall be heard at
the time the matter is called. As with all public comment, members of the public who wish to address
the Committee are customarily limited to 3 minutes per speaker, but an extension can be provided at
the discretion of the chair.
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CONSENT AGENDA (5 minutes) 

6. Approval of the prior meeting minutes for 6/17/2025.

7. Receive Treasury Cash Count for the quarter ended 6/30/2025.

8. Receive Auditor’s Report on Treasury Investment Summary for quarter ended 6/30/2025.

REGULAR AGENDA 

9. Receive report on Treasury Pool Investment Activity for the quarter ending June 30, 2025
(PFM/Sorensen). 20 minutes

10. Update from Internal Audit Manager on proposed changes to the Audit Subcommittee (Lugo).
10 minutes

11. Receive status update of interim audit work on the Annual Comprehensive Financial Report
(ACFR) for 6/30/2025 and year-end close process (LSL/Haynes/Mapile). 10 minutes

12. Receive report on internal process improvements in Accounting and Year-End Closing
procedures (Haynes/Mapile). 15 minutes

13. Discuss potential agenda topics for future Financial Oversight Committee meetings (Haynes).
5 minutes

14. Committee Member and Staff Announcements. 5 minutes Action items and reports from members
of the Committee, including announcements, questions to be referred to staff, future agenda items, and
reports on meetings and information which would be of interest to the Committee or the public.

Adjournment (Approximately 11:30 am.).  Public records that relate to any item on the open session
agenda for a regular meeting are available for public inspection. Those records that are distributed
less than 72 hours prior to the meeting are available for public inspection at the same time they are
distributed to all members, or a majority of the members of the Committee. Public records are
available for inspection by contacting Tom Haynes, Chief Financial Officer, at 530-666-8162 or
tom.haynes@yolocounty.org and meeting materials can be inspected at County offices located at 625
Court Street, Woodland, CA 95695; those interested in inspecting these materials are asked to call
530-666-8162 to make arrangements. The documents are also available on the County of Yolo
Financial Oversight Committee website located at: https://www.yolocounty.org/government/general-
government-departments/financial-services/financial-oversight-committee.

Meetings are accessible to people with disabilities. Individuals who need special assistance or a disability-
related modification or accommodation to participate in this meeting, or who have a disability and wish to 
request an alternative format for the meeting materials, should contact Tom Haynes, Chief Financial Officer 
at least two (2) working days before the meeting at 530-666-8162 or tom.haynes@yolocounty.org. 

If you have anything that you wish to be distributed to the Committee and included in the official record, 
please hand it to a member of County staff who will distribute the information to the members and other 
staff. 
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YOLO COUNTY FINANCIAL OVERSIGHT COMMITTEE 

MINUTES OF MEETING 

 June 17, 2025 

Members present: Mary Vixie Sandy, Chair (Supervisor), Sheila Allen (Supervisor), 
Kimberly McKinney (Cities Member), Tom Haynes (Chief Financial 
Officer – Non-voting), Mark Bryan (Deputy CAO representing Interim 
CAO Mike Webb – Non-Voting) Larry Raber (Public Member), Richard 
Horan (Public Member), Kristen Sicke (Special Districts) 

Others present: Laura Liddicoet (Budget), Bowen AuYoung, Julieta Mapile, James Butera 
(LSL), Nathan Lugo (Internal Audit), Michael Kronbetter (PFM),  

Moderator: Marcella Mendoza 
Recorded by: Marcella Mendoza 

1) Welcome and new staff changes. Evis Morales is no longer with the Department of Financial
Services as of 4/17/2025 as his temporary assignment at HHSA has become permanent.

2) Call to Order.  Supervisor Sandy called the meeting to order at 1:02 p.m. with voting members
Sheila Allen, Kimberly McKinney, Kristen Sicke, Larry Raber, and Richard Horan in attendance in
person. Quorum was formed. Veronica Coronado was absent.

3) Approval of Agenda.
Item #3 MOVED BY: Kristen Sicke / SECONDED BY: Richard Horan
AYES: 6-0
NOES: 0
ABSTAIN: 0
ABSENT: Veronica Cornado

4) Follow-up of items from prior meeting.  No follow up

5) Public Comment. Richard Horan shared his positive experience with an employee in the Tax
Collector’s office and gave kudos for their great customer service. He also suggested more attention
be given to the County’s VA services funding, to ensure funding is being used effectively as funding
is only projected to grow in the future.
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Consent Agenda 

 
Approved Consent Agenda Items # 6-8 MOVED BY: Sheila Allen / SECONDED BY: Kimberly 
McKinney 
 
AYES: 6-0 
NOES: 0 
ABSTAIN: 0 
ABSENT: Veronica Coronado 

 
6) Approval of the prior meeting minutes for 2/13/2025. Approved on Consent. 

   
7) Receive Treasury Cash Count for quarter ended 3/31/25. Report Received 

 
8) Receive Auditor’s Report on Treasury Investment Summary for quarters ended 12/31/2024 and 

3/31/2025. Report Received. 
 

Regular Agenda 
 

9) Receive status update of the Annual Comprehensive Financial Report (ACFR) for 6/30/2024 
from the External Auditors. (LSL/Haynes/Mapile) Fiscal year 2023-24 Annual comprehensive 
Financial Report and Single Audit were completed, released March 31, 2025, meeting the Federal 
deadline. Findings from 2022-23 were rectified and corrected. Positive reviews for 2024 audit, fiscal 
year 2025 is anticipated to run smoothly.  

Item #9 MOVED BY: Larry Raber / SECONDED BY: Richard Horan 
AYES: 6-0 
NOES: 0 
ABSTAIN: 0 
ABSENT: Veronica Cornado 
 

10) Receive report on the Treasury Pool Investment Activity for the quarter ending 5/31/2025 
(PFM Kronbetter/Sorensen). Michael Kronbetter with PFM gave a presentation. Due to fiscal 
policy changes because of change in Administration, US economy is clouded by tariff and policy 
uncertainty. Report received. 
 

11) Receive staff update on the 2024 -25 mid-year budget monitoring report (Liddicoet).   

       Report was received. Overall, most departments are projected to end the year in balance.  

 

12) Receive staff update on the 2025-26 fiscal outlook and budget development process. 
(Haynes/Liddicoet)  
Topic will be brought back to next meeting due to lack in time.  
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Regular Agenda 

13) Committee Member and Staff Announcements. None

Adjournment.  Meeting Adjourned at 2:30 p.m.
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YOLO COUNTY DIVISION OF INTERNAL AUDIT 
625 COURT STREET, ROOM 102, WOODLAND, CA 95695 
PH 530-666-8668 • EMAIL – InternalAudit@yolocounty.gov 

Division of Internal Audit 
Nathan Lugo, Audit Manager 

COUNTY OF YOLO 
CALIFORNIA

July 15, 2025 

Kevin Sorensen, Treasury Manager 
Department of Financial Services  
County of Yolo 
625 Court Street, Room 102 
Woodland, CA 95695 

Re:  Treasury Cash Count quarterly report for June 30, 2025 

Dear Mr. Sorensen: 

We have performed the procedures as agreed upon in our engagement to assist the County with 
respect to compliance with Government Code Section 26920 (a) (1) for the quarter ending  
June 30, 2025.  The County’s Treasurer is responsible for compliance with the above noted 
Government Code section.  The agreed upon procedures engagement was performed in accordance 
with the Generally Accepted Government Auditing Standards (GAGAS).  In regards to auditor’s 
independence, the Division of Internal Audit reports administratively to the Chief Financial 
Officer, but functionally to the Board of Supervisors.  The sufficiency of these procedures is solely 
the responsibility of the specified user of this report.  Consequently, we make no representation 
regarding the sufficiency of the procedures described below either for the purpose for which this 
report has been requested or for any other purpose.  Further, we did not review system controls of 
the county financial system. 

Our procedures and results are as follows: 

1. Observe and certify the treasury staff cash count and verify that the coin and cash bags are
properly sealed.

Results:  Procedure performed with no exceptions.

Considerations:  None.

2. Vouch the deposit slips prepared for the coin and cash bags to the bank statement.

Results:  Procedure performed with no exceptions.

Considerations:  None.
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DEPARTMENT OF FINANCIAL SERVICES-TREASURY 
Treasury Cash Count QE 6/30/2025 
July 15, 2025 
Page 2 of 2 

We were not engaged to, and did not; conduct an audit, the object of which would be the 
expression of an opinion on the accounting records. Accordingly, we do not express such as 
opinion.  Had we performed additional procedures, other matters might have come to our attention 
that would have been reported to you.  

This report is prepared for use by the Treasury management, Department of Financial Services and 
Yolo County Board of Supervisors.  However, it may be distributed to other interested parties. 

We appreciate the timely and professional responses provided by the Treasury management and 
staff to our requests for information. 

Sincerely, 

Nathan Lugo, CPA, CIA, CFE 
Audit Manager 

cc: Tom Haynes, Chief Financial Officer 
Michael Webb, County Administrator 
Yolo County Audit Sub-Committee  
Internal Audit Website  
Audit File 
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INDEPENDENT ACCOUNTANTS’ REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

Board of Supervisors and Financial Oversight Committee 
County of Yolo, California 

We have performed the procedures enumerated below on the Investment Summary for the Treasurer’s Pooled 
and Non-Pooled Investments of the County of Yolo, California (County) for the quarter ended 
June 30, 2025. The County is responsible for the Investment Summary for the Treasurer’s Pooled and Non-
Pooled Investments for the quarter ended June 30, 2025. 

The County has agreed to and acknowledged that the procedures performed are appropriate to meet the 
intended purpose of evaluating the County investments in accordance with County policy and Government 
Code for the Investment Summary for the Treasurer’s Pooled and Non-Pooled Investments for the quarter 
ended June 30, 2025. This report may not be suitable for any other purpose. The procedures performed may 
not address all the items of interest to a user of this report and may not meet the needs of all users of this 
report and, as such, users are responsible for determining whether the procedures performed are appropriate 
for their purposes. 

Scope of the Procedures Performed and Related Findings 

The procedures and the associated findings are as follows: 

1) Counted the cash in the Treasury as of June 30, 2025.

Finding: This procedure was performed by the County of Yolo Internal Audit Division. We inspected
workpapers of the County of Yolo Internal Audit Division over the Treasury cash count, noting 
the cash count procedures were performed. 

2) Verified that the Investment Summary for the Treasurer’s Pooled and Non-Pooled Investments and the
records of the County of Yolo Auditor are reconciled as of June 30, 2025, pursuant to Government Code
Section 26905.

Finding: No findings were noted as a result of applying this procedure.

3) Reconciled the investments included in the Investment Summary for the Treasurer’s Pooled and
Non-Pooled Investments as of June 30, 2025, to the statements provided by the related financial
institutions.

Finding: No findings were noted as a result of applying this procedure.

4) We compared the investments listed in the Investment Summary for the Treasurer’s Pooled and
Non-Pooled Investments as of June 30, 2025, to the types of investments authorized by the County’s
Investment Policy and Government Code Section 53601.

Finding: No findings were noted as a result of applying this procedure.
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Board of Supervisors and Financial Oversight Committee 
County of Yolo, California 

5) We compared the market value of the investments listed in the Investment Summary for the Treasurer’s
Pooled and Non-Pooled Investments as of June 30, 2025, to the statements provided by the related
financial institutions. We identified all variances in excess of 0.5% and $10,000 of the financial institution
amount. For the variances above the scope, we received variance explanations from the County Treasury
staff to identify whether variances are routine or nonroutine.

Finding: No findings were noted as a result of applying this procedure.

6) We read the Investment Summary for the Treasurer’s Pooled and Non-Pooled Investments to ascertain if it
contained the information/data required by Government Code Section 53646 and met the timing
requirements of Government Code Section 53646 and the County’s Investments Policy, as follows:

a) Was submitted within 45 days following the end of the quarter.
b) Included type of investment, issuer, date of maturity, par and dollar amount invested on all securities,

investments, and monies held by the County.
c) Included those funds under management of contracted parties (fiscal agents, trustees, deferred

compensation administrators, etc.).
d) Included market value (and source) as of the date of the report of all securities held by the County or

under management of any outside party.
e) Stated compliance of the portfolio to the Investment Policy of the County.
f) Included a statement addressing the ability of the County to meet the pool’s expenditure requirements

for the next six months.

Finding: No findings were noted as a result of applying this procedure. 

7) We compared the investments listed in the Investment Summary for the Treasurer’s Pooled and
Non-Pooled Investments as of June 30, 2025, to the prohibited investments listed in Government Code
Section 53601.6.

Finding: No findings were noted as a result of applying this procedure.

We were engaged by the County of Yolo, California, to perform this agreed-upon procedures engagement and 
conducted our engagement in accordance with attestation standards established by the AICPA. We were 
engaged to and did not conduct an examination or review engagement, the objective of which would be the 
expression of an opinion or conclusion, respectively, on the Investment Summary for the Treasurer’s Pooled 
and Non-Pooled Investments of the County of Yolo, California for the quarter ended June 30, 2025. 
Accordingly, we do not express such an opinion or conclusion. Had we performed additional procedures, other 
matters might have come to our attention that would have been reported to you. 

We are required to be independent of the County of Yolo, California, and the meet our ethical responsibilities, 
in accordance with the relevant technical requirements related to our agreed-upon procedures engagement. 

The report is intended solely for the information and use of the Board of Supervisors, the Financial Oversight 
Committee, and management of the County and is not intended to be and should not be used by anyone other 
than these specified parties.  

Sacramento, California 
August 7, 2025 
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County Financial
Investment Institution

CUSIP Summary Statements $ %

No items noted

`

Description
Variance

County of Yolo, California
Investment Summary for the Treasurer's Pooled and Non-Pooled Investments

Agreed-Upon Procedures Report
Quarter Ended June 30, 2025

Attachment A
Procedure 5 Results - Market Value Comparison
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Executive Summary – Second Quarter 2025

1. Securities held in the County's portfolio are in compliance with California Government Code and the County’s investment policy.
2. Ratings based on S&P Global. 
3. The County’s benchmark is the ICE Bank of America (BofA) 1-5 Year Gov/Corp A-AAA U.S. issuers as of 6/30/21. From 12/31/20 to 6/30/21 it was the ICE BofA 1-5 Year U.S. Treasury Index. From 9/30/17 to 12/31/20 it was the ICE

BofA 0-5 Year U.S. Treasury Index. From 3/31/15 to 9/30/17 the benchmark was a blend of 30% ICE BofA 3-month Treasury index and 70% ICE BofA 1-3 year U.S. Treasury Index. 

Portfolio Review

• The portfolio is in compliance with the California Government Code and the
County’s Investment Policy. 

• The portfolio is well diversified by sector, issuer, and maturity and is of high credit
quality.

• The portfolio has sufficient liquidity to meet the County’s cash needs.
• The portfolio’s yield at cost continues to benefit from past increases in interest

rates as new purchases are made.
• During the quarter, the portfolio’s allocation to corporate notes was increased,

benefitting diversification and positioning the portfolio for strong income
generation going forward.

• The portfolio produced a good return for the quarter, outperforming the
benchmark by 11 basis points.

Annualized Return
Quarter 1 Year 5 Years

Yolo County Total Return1 1.52% 6.27% 1.29%

Treasury Benchmark Total Return 1.41% 6.18% 0.98%

Net Apportionment Rate 0.90% - -
Note: 1PFMAM managed portfolio only.

Portfolio Profile as of June 30, 20251,2

The Economy
• The second quarter of 2025 was characterized by growing uncertainty as markets

reacted to the volatile rollout of tariffs that were larger than expected.
• Markets reacted negatively during the first two weeks of the quarter and

experienced the largest declines since the onset of the COVID pandemic. The rest
of the quarter was marked by equity and bond markets recovering to pre-tariff
levels on constructive trade negotiations and stable economic data.

• U.S. inflation moved marginally closer to the Fed’s 2% target, but tariff-driven price
pressures may emerge as excess inventories built up before tariffs are depleted.

• U.S. real GDP turned negative in Q1 2025 mainly on the one-off effect of the trade
deficit expanding to the highest level on record as businesses increased imports in 
advance of tariffs. 

• The Federal Reserve (Fed) left the overnight policy rate unchanged at 4.25% -
4.50%. The Federal Open Market Committee’s (FOMC) “dot plot” continues to
suggest 50 basis points (bps) in rate cuts by the end of 2025.

Portfolio Performance as of June 30, 20253

Sector Composition Credit Quality

$320

$72 $74

$180 $174
$203

$0

$100

$200
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$400

Overnight 0 - 1 Year 1 - 2 Years 2 - 3 Years 3 - 4 Years 4 - 5 Years

Portfolio Maturity Distribution 
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A division of U.S. Bancorp Asset Management, Inc.
NOT FDIC INSURED : NO BANK GUARANTEE : MAY LOSE VALUE

pfmam.com 

Yolo County
Investment Performance Review
For the Quarter Ended June 30, 2025

For Institutional Investor or Investment Professional 
Use Only – This material is not for inspection by, 
distribution to, or quotation to the general public

September 11, 2025
Michael Kronbetter, Relationship Manager
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Economic and 
Interest Rate Update

113



▸ U.S. economy is resilient but showing signs of cooling
▹ Headline employment data belies underlying weakening

▹ Inflation remained rangebound but does not yet reflect the full impact of tariffs

▹ Fiscal policy uncertainty and volatile tariff rollouts weigh on consumer sentiment

▸ Fed remains on hold but may cut rates later this year
▹ The Fed’s June “dot plot” implies 50 bps of cuts in the back half of 2025 but members are 

split between 0 and 2 cuts this year

▹ Fed Chair Powell stated the effect, size, and duration of tariffs are all highly uncertain 
making staying on hold the appropriate thing to do as they wait to learn more

▸ Treasury yields whipsawed by tariff announcements in Q2
▹ Concerns over the budget bill, debt ceiling, and monetary policy added to volatility

▹ The yield curve continued to steepen between 2 years and 10 years

▹ Credit spreads widened sharply following tariff fears but tightened to levels near historic 
tights by quarter end

Current Market Themes

2Source: Details on market themes and economic indicators provided throughout the body of the presentation. Bloomberg Finance L.P., as of June 30, 2025. 14
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Source: Bloomberg Finance L.P. as of July 8, 2025. Yellow dots represent activity impacting effective tariff rate. 15
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Economic Momentum Slows Amid Uncertainty

2023 2024 2025

CPI YoY 6.4 6.0 5.0 4.9 4.0 3.0 3.2 3.7 3.7 3.2 3.1 3.4 3.1 3.2 3.5 3.4 3.3 3.0 2.9 2.5 2.4 2.6 2.7 2.9 3.0 2.8 2.4 2.3 2.4

Unemployment 
Rate 3.5 3.6 3.5 3.4 3.6 3.6 3.5 3.7 3.8 3.9 3.7 3.8 3.7 3.9 3.9 3.9 4.0 4.1 4.2 4.2 4.1 4.1 4.2 4.1 4.0 4.1 4.2 4.2 4.2

U.S. Real GDP QoQ 2.8 2.4 4.4 3.2 1.6 3.0 3.1 2.4 -0.5 2.1%
Est.*

Consumption QoQ 4.9 1.0 2.5 3.5 1.9 2.8 3.7 4.0 0.5 1.9%
Est.*

Fed Chair Powell : “Despite elevated uncertainty, the economy is in a solid position. The unemployment rate 
remains low, and the labor market is at or near maximum employment. Inflation has come down a great deal 

but has been running somewhat above our 2 percent longer-run objective.”

Worse Neutral Better

Source: FOMC Chair Jerome Powell Press Conference, June 18, 2025. Bloomberg Finance L.P., Bureau of Labor Statistics and Bureau of Economic Analysis. 
The shading represents the deciles of each data point using 30 years of historical data.
*Median forecasts sourced from Bloomberg Finance L.P. as of July 9, 2025.
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Fed Chair Powell : “We may find ourselves in the challenging scenario in which our dual mandate goals are in 
tension. If that were to occur, we would consider how far the economy is from each goal and the potentially 

different time horizons over which those respective gaps would be anticipated to close.”

Jun-25
4.1%

Sep-25
4.4%

Dec-25
4.5%

Jun-26
4.5%

3%

4%

5%

Jun-23 Jun-24 Jun-25 Jun-26

Unemployment Rate

Median Forecast Actual

5

The Fed’s Dual Mandate Gets More Complicated

Sep-25
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Source: FOMC Chair Jerome Powell Press Conference, June 18, 2025. Bureau of Economic Analysis, and Bloomberg Finance L.P., as of May 2025 (left). 
Bureau of Labor Statistics, and Bloomberg Finance L.P., as of June 2025 (right). Data is seasonally adjusted. Survey responses after June 27, 2025, included 
in median and forecast range. Forecast range shown is the 75th and 25th percentile of responses.
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U.S. Treasury Yield Curve Steepens
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Fixed-Income Index Total Returns
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Portfolio Update
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Portfolio Is Well Diversified and Comprised of 
High-Quality Securities

As of June 30, 2025. Values may not sum to totals due to rounding. Ratings are by S&P Global
1. The “Not Rated” category comprises asset-backed securities rated Aaa by Moody’s. 
2. The “BBB+” category comprises securities rated in a rating category of A or better by at least one NRSRO.
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Security Type
Total Market 

Value
% of 

Portfolio

Change 
from Prior 

Quarter

U.S. Treasury $332,581,084 32.7% -6.5%

Federal Agency $2,584,585 0.3% -1.5%

Federal Agency CMOs $140,257,413 13.8% +0.7%

Municipal Obligations $2,770,659 0.3% -0.10%

Negotiable CDs $4,562,532 0.4% -0.0%

Corporate Notes $139,926,918 13.7% +4.3%

Asset-Backed Securities $75,191,937 7.4% +0.8%

Securities Sub-Total $697,875,127 68.5% -2.3%

Accrued Interest $5,220,102

Securities Total $703,095,229

CAMP $280,467,706 27.5% +2.1%

LAIF - Total $39,801,168 3.9% +0.1%

Total Investments $1,023,364,103 100.0%
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Portfolio Maturity Distribution—Including Liquid 
Accounts

Callable and floating-rate securities are included in the maturity distribution analysis to their stated maturity date. Includes funds in LAIF and CAMP.
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• The 2-year U.S. Treasury yield fell 15 basis points over the quarter due to deteriorating growth expectations over 
the near term.

• Excess returns were strong across investment grade sectors as the spread widening experienced in April 
reversed following trade news and resilient economic data.

• During the quarter, PFMAM captured the value of wider spreads and increased the portfolio’s diversification, 
reducing Treasury holdings and adding to corporate notes, asset-backed securities, and agency CMBS. 

• Federal Agency & supranational spreads remained low throughout the quarter and no purchases were made in 
the sectors. 

• Both sectors produced slightly positive excess returns for the quarter. 

• Corporate spreads spiked early in the quarter on tariff announcements, but as external stressors eased much of 
the widening retraced.

• Demand for new issuance remained strong while net issuance is predicted to decrease over the balance of 
the year.

• Sector returns exceeded those of similar maturity government securities. 

• Asset-backed securities (ABS) spreads retraced over quarter, but to a lesser degree than most other sectors.

• The sector posted more modest excess returns over the quarter, and we expect the sector to continue 
generating value from carry going forward.

• Agency-backed commercial MBS (CMBS) saw positive excess returns across collateral and coupon structures.

Second Quarter Strategy Recap
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Second Quarter Trade Activity

Portfolio purchases, sells, maturities, and paydowns through periods March 31, 2025 – June 30, 2025
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Historical Sector Allocation – PFMAM-Managed 
Portfolio
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Portfolio Total Return Performance

• Performance on a trade-date basis, gross (i.e., before fees), in accordance with the CFA Institute’s Global Investment Performance Standards (GIPS).  
• Inception date is June 30, 1998.
• Performance, yield, and duration calculations exclude holdings in CAMP, LAIF, and the money market fund.
• The County’s benchmark is the ICE Bank of America (BofA) 1-5 Year Gov/Corp A-AAA U.S. issuers as of 6/30/21. From 12/31/20 to 6/30/21, it was the ICE BofA 1-5 Year U.S. 

Treasury Index. From 9/30/17 to 12/31/20 it was the ICE BofA 0-5 Year U.S. Treasury Index. From 3/31/15 to 9/30/17, the benchmark was a blend of 30% ICE BofA 3-month 
Treasury index and 70% ICE BofA 1-3 year U.S. Treasury Index. From 3/31/02 to 3/31/15, the benchmark was a blend of 50% ICE BofA 1-3 Year U.S. Treasury index and 50% ICE 
BofAML 3-month Treasury Bill index. Prior to 3/31/02, the benchmark was the ICE BofA 1-3 Year U.S. Treasury index.

Total Return
For periods ended June 30, 2025

14

• Both the County’s portfolio and its benchmark returned positive performance for the quarter.

• The County’s portfolio outperformed the benchmark this quarter, due to its diversification and 
duration positioning.

• Historically, the portfolio continues to generate strong performance relative to the benchmark.

Duration
(years) 2Q25 Past

Year
Past 5
Years

Past 10
Years

Since 
Inception

Yolo County 2.50 1.52% 6.27% 1.29% 1.82% 2.88%

Benchmark 2.49 1.41% 6.18% 0.98% 1.47% 2.31%

Difference - +0.11% +0.09% +0.31% +0.34% +0.57%
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Portfolio Earnings-Actual and Projected

16

Actual Earnings
FY 2024-2025

Date
Month-End 
Amortized 
Cost Value

Portfolio 
YTM 

at Cost

Actual Accrual 
Basis Earnings2

Jul-24 $485,005,277 3.26% $1,246,135 

Aug-24 $484,807,725 3.30% $1,140,597 

Sep-24 $535,206,803 3.37% $1,144,625 

Oct-24 $586,717,510 3.42% $1,591,833 

Nov-24 $613,180,702 3.47% $1,736,598 

Dec-24 $690,218,747 3.55% $1,984,166 

Jan-25 $692,075,354 3.59% $1,927,067 

Feb-25 $692,912,126 3.67% $1,780,641 

Mar-25 $694,748,507 3.71% $2,039,755 

Apr-25 $693,111,332 3.82% $2,112,392 

May-25 $693,449,293 3.88% $2,058,147 

Jun-25 $694,895,989 4.00% $1,909,175 

Total $20,671,132

1. Earnings rates calculated based on the yield to maturity at cost through 6/30/2025 and the assumed reinvestment rates of maturities for each period thereafter. 
2. Assumed reinvestment rates based on the interpolated 2.5-year U.S. Treasury Forward Rate Curve as of 8/11/2025.
3. Earnings for the periods 7/31/2024 – 6/30/2025 are actual earnings and include realized gains/losses; periods thereafter are projected. 
4. Earnings projections assume no sales or realized gains/losses for periods after 6/30/2025. 

Estimated Earnings
FY 2025-2026

Date Earnings 
Rate1

Assumed 
Reinvestment 

Rate1

Projected 
Accrual 

Basis 
Earnings3

Jul-25 4.02% 3.65% $2,323,976 

Aug-25 4.02% 3.62% $2,323,976 

Sep-25 4.03% 3.61% $2,252,051 

Oct-25 4.03% 3.59% $2,327,120 

Nov-25 4.03% 3.58% $2,252,051 

Dec-25 4.03% 3.57% $2,327,120 

Jan-26 4.08% 3.57% $2,359,643 

Feb-26 4.11% 3.57% $2,146,540 

Mar-26 4.13% 3.58% $2,384,641 

Apr-26 4.13% 3.58% $2,307,717 

May-26 4.15% 3.58% $2,401,187 

Jun-26 4.18% 3.59% $2,339,640 

Total $27,745,661
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Outlook and Strategy Implications

17

KEY TAKEAWAYS 
► Overnight policy rate remains at 4.25% - 

4.50%. The Federal Open Market 
Committee’s (FOMC) “dot plot” continues 
to suggest 50 basis points (bps) in rate cuts 
by the end of 2025, although there is a 
divergence of views as eight members are 
calling for two rate cuts in 2025 and seven 
are calling for none. 

► The labor market remained healthy though 
early signs of cooling are emerging, such as 
rising initial jobless claims. 

RISKS TO OUTLOOK  

► The second quarter of 2025 was 
characterized by growing uncertainty as 
markets reacted to the volatile rollout of 
tariffs that were larger than expected. 

PORTFOLIO STRATEGY

► Maintaining broad diversification by sector, 
industry, and issuer remains a focus.

► Continue to target the portfolio’s duration 
to be neutral to the benchmark duration.

► Evaluate all opportunities as we seek to 
safely add value to the County’s portfolio 
while maintaining a strong sense of safety 
and risk management.
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Additional 
Portfolio 
Information
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Longer-Term Strategies Outperformed in the 
Quarter

Quarterly Total Returns 
Yolo County, Yolo County Benchmark, and Various ICE Bank of America Indices

Yields

Portfolio Yield and 
LAIF Quarterly 

Apportionment Rate

 Yolo County    4.01%
 LAIF        4.40%

Yolo County 
Portfolio

1.52%

3-Month
1.04%

6-Month
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Duration
• For periods ending June 30, 2025.
• Yolo County yield is the portfolio yield at cost at quarter end.
• The County’s benchmark is the ICE Bank of America (BofA) 1-5 Year Gov/Corp A-AAA U.S. issuers as of 6/30/21. From 12/31/20 to 6/30/21, it was the ICE BofA 1-5 Year U.S. 

Treasury Index. From 9/30/17 to 12/31/20, it was the ICE BofA 0-5 Year U.S. Treasury Index. From 3/31/15 to 9/30/17, the benchmark was a blend of 30% ICE BofA 3-month 
Treasury index and 70% ICE BofA 1-3 year U.S. Treasury Index. From 3/31/02 to 3/31/15, the benchmark was a blend of 50% ICE BofA 1-3 Year U.S. Treasury index and 50% ICE 
BofA 3-month Treasury Bill index. Prior to 3/31/02, the benchmark was the ICE BofA 1-3 Year U.S. Treasury index.

• Source: Bloomberg Finance L.P., LAIF website.
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Portfolio Issuer Distribution

As of  3/31/2025. Federal Agency category includes agency MBS securities. Details may not add to 100% due to rounding. Excludes funds in LAIF and 
CAMP.
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Portfolio Issuer Distribution

As of  3/31/2025. Details may not add to 100% due to rounding. Excludes funds in LAIF and CAMP. 2133



Historical Sector Allocation – All Funds
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County’s Strategy Remains Positive

Source: Bloomberg Finance L.P.
• Hypothetical growth of $200 million.
• Past performance is not indicative of future performance.
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$216,548,189

$220,226,304
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Assumptions

For Institutional Investor or Investment Professional 
Use Only – This material is not for inspection by, 
distribution to, or quotation to the general public
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Notes to Earnings Estimates

1. Estimated Earnings based on the amortized cost of the portfolio as of June 30, 2025. Source: PFMAM account statements.
Estimated Earnings assume no sales, realized gains/losses, withdrawals/deposits, or changes to the initial portfolio cash flows. The
Estimated Earnings assume the initial portfolio is invested at the yield to maturity at cost with all maturities reinvested at the
assumed reinvestment rate as described below. Yields on investments are presented based on corresponding basis (actual/actual,
actual/360, 30/360) depending on security type. Actual reinvestment rates will vary based on events outside of your or our
control, including the prevailing level of interest rates in the future. Assumptions may or may not be proven correct as actual
events occur. Any changes in assumptions will have an effect on our analysis. In particular, reinvestment at lower rates will
result in reduced earnings, which may be materially different than those shown in the analysis.

2. The Portfolios Earnings Rates are based on each portfolio’s yield to maturity at cost as of June 30, 2025 and assume no sales,
realized gains/losses, or changes to each portfolio’s cash flows.

3. The Reinvestment Rate Assumption for the Core portfolio is based on a 2.5-year U.S. Treasury Forward Rate Curve as of August
11, 2025. Yield curve source: Bloomberg Finance L.P. Investments have not been executed. Actual rates and security availability
will vary at time of placement.

4. Please remember you could lose money with this investment. Safety of principal is not guaranteed. Past performance does not
guarantee future results.  Individual account performance may be greater or less than performance of the composite.
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DisclaimerDisclaimer

The views expressed within this material constitute the perspective and judgment of U.S. Bancorp Asset 
Management, Inc. at the time of distribution and are subject to change. Any forecast, projection, or 
prediction of the market, the economy, economic trends, and equity or fixed-income markets are based 
upon current opinion as of the date of issue and are also subject to change. Opinions and data presented 
are not necessarily indicative of future events or expected performance. Information contained herein is 
based on data obtained from recognized statistical services, issuer reports or communications, or other 
sources, believed to be reliable. No representation is made as to its accuracy or completeness.

PFM Asset Management serves clients in the public sector and is a division of U.S. Bancorp Asset 
Management, Inc., which is the legal entity providing investment advisory services. U.S. Bancorp Asset 
Management, Inc. is a registered investment adviser, a direct subsidiary of U.S. Bank N.A. and an indirect 
subsidiary of U.S. Bancorp. U.S. Bank N.A. is not responsible for and does not guarantee the products, 
services, or performance of U.S. Bancorp Asset Management, Inc.

NOT FDIC INSURED  :  NO BANK GUARANTEE  :  MAY LOSE VALUE

This information is intended for the recipient only and is not for inspection by, distribution to, or quotation 
to others.
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YOLO COUNTY DIVISION OF INTERNAL AUDIT 
625 COURT STREET, ROOM 103, WOODLAND, CA 95695 
PH 530-666-8668 • EMAIL – InternalAudit@yolocounty.gov 

Division of Internal Audit 

Nathan Lugo, Audit Manager 
COUNTY OF YOLO 

CALIFORNIA 

FINANCIAL	OVERSIGHT	COMMITTEE		

STAFF	REPORT 

DATE:  September 11, 2025  

ITEM:  #10 

FROM:   Nathan Lugo, Audit Manager  

SUBJECT:  Update from Internal Audit Manager on proposed changes to the Audit Subcommittee 

Purpose		
The purpose of this report is to update the Financial Oversight Committee (FOC) on governance direction 

previously endorsed by the Audit Subcommittee. Specifically, the report outlines the rationale for 

separating the Audit Subcommittee from the FOC and establishing a standalone Audit Committee through 

ordinance. 

Background		
The Financial Oversight Committee (FOC) was established following the passage of Measure H in 2012, 

which consolidated the previously elected offices of Auditor, Controller, Treasurer, and Tax Collector into 

a single Department of Financial Services under the Chief Financial Officer (CFO). To provide oversight in 

place of those independent offices, the FOC Charter consolidated the former Audit Committee and 

Treasury Oversight Committee into one body, giving the FOC broad responsibilities in overseeing treasury 

operations, budget compliance, property tax distribution, and audit. 

The Audit Subcommittee of the FOC has since become the body charged with overseeing Internal Audit. 

Its responsibilities include approving the Internal Audit Charter, approving the risk‐based audit plan, and 

monitoring the status of audit recommendations. 

In late 2024, the Audit Subcommittee directed the Audit Manager to investigate the possibility of adding 

additional members to the subcommittee. After consultation with County Counsel, it was determined that 

adding FOC members would create a quorum of the full FOC, raising compliance concerns under the 

Brown Act. 
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This review prompted a broader examination of the Audit Subcommittee’s governance framework. It 

became clear that the subcommittee is only briefly referenced in the FOC Charter, with no detailed 

provisions on membership, authority, or reporting relationships. This gap raised concerns about whether 

the current structure provides the independence, clarity, and authority necessary for effective audit 

governance and alignment with professional standards. 

As staff continued this analysis, four central issues emerged: 

1. The broad, multi‐purpose design of the FOC and its original purpose;

2. The mismatch between advisory authority and oversight responsibilities;

3. The independence requirements of Internal Audit; and

4. The expanding scope of Internal Audit’s work.

These four issues are discussed in detail below. 

Issues	Driving	Separation	

1. Original Purpose of the FOC

 The FOC was designed as a consolidated oversight body following Measure H, created to monitor

treasury operations, budget compliance, property tax distribution, and audit responsibilities after

the Auditor, Controller, Treasurer, and Tax Collector functions were consolidated under a CFO.

 While the Audit Subcommittee has always been focused solely on Internal Audit, its governance

has been tied to a broader committee primarily organized around fiscal oversight of the CFO and

the County’s fiscal operations.

 Problem: The Audit Subcommittee’s placement under the FOC has left it with only limited

governance provisions within a charter primarily oriented toward fiscal and CFO‐related oversight.

This framework is insufficient to provide the clarity and independence required for effective audit

governance.

 Result: A dedicated Audit Committee with its own robust charter is needed to establish a clear,

independent, and comprehensive governance framework for Internal Audit, consistent with

professional standards and best practices.

2. Authority Constraints

 The FOC Charter and County Code establish the FOC as an advisory body to the Board of

Supervisors, with no authority to direct county staff.

 At the same time, the Audit Subcommittee is tasked with significant governance responsibilities,

including approving the Internal Audit Charter, approving the risk‐based audit plan, monitoring

the status of open audit recommendations, and receiving regular reports on Internal Audit’s

performance.

 Problem: These responsibilities require clear delegated authority, yet the advisory‐only status of

the FOC leaves ambiguity about whether audit approvals and directions carry binding authority.
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This weakens accountability for follow‐up and can result in delays or incomplete implementation 

of audit recommendations. 

 Result: Establishing an Audit Committee through ordinance would align responsibilities with

authority, ensuring Internal Audit’s charter, plan, and oversight activities are backed by clear

governance authority. This alignment would improve both the effectiveness and credibility of

audit oversight.

3. Independence Requirements

 Government Auditing Standards (Yellow Book) require that Internal Audit maintain independence

from management, including the CFO.

 Under the current structure, the Audit Subcommittee sits within the FOC, which also carries

responsibilities tied to oversight of the CFO and fiscal operations.

 Problem: This arrangement creates both real and perceived conflicts of interest when Internal

Audit audits areas connected to CFO or fiscal operations. For example, when Internal Audit audits

budget or treasury operations, questions could arise about whether findings are handled

objectively, since the oversight body is also responsible for those same functions. Even if no

influence is exerted, the appearance of a conflict can weaken confidence in Internal Audit’s work.

 Result: A standalone Audit Committee, reporting directly to the Board of Supervisors, would

eliminate this conflict and strengthen both the reality and perception of Internal Audit’s

independence.

4. Expanding Scope of Internal Audit

• Internal Audit’s responsibilities have broadened significantly in recent years. While financial audits

were once the primary focus, the division now conducts:

o Performance audits of programs and operations;

o Compliance reviews across departments;

o Countywide risk assessments; and

o Management of the County’s whistleblower hotline.

• Problem: The current governance structure was designed around fiscal oversight and CFO‐related

operations. It does not provide a sufficient framework for Internal Audit’s enterprise‐wide scope,

which now touches nearly every County department and extends beyond financial risks. For

example, a performance audit of public safety operations or a compliance review of social services

programs requires oversight from a body that is independent and broadly focused, not one tied to

fiscal operations.

• Result: Establishing a dedicated Audit Committee with its own charter will provide the governance

needed to match Internal Audit’s expanded role. This committee can focus on risk management,

accountability, and transparency across the organization. Meanwhile, the FOC will continue to

fulfill its fiscal oversight mission, including its responsibility for overseeing the County’s external

financial audits.
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Next	Steps	
 Staff will work with County Counsel to draft ordinance language and an accompanying Audit

Committee Charter.

 Drafts will be reviewed with the Audit Subcommittee before being advanced to the Board of

Supervisors.

 When established, consistent with Audit Subcommittee direction, the Audit Committee will focus

exclusively on Internal Audit governance.

 The FOC will continue to fulfill its fiscal oversight responsibilities, including oversight of the

independent public accounting firm that conducts the County’s annual financial audit and Single

Audit, as provided in the FOC Charter.

Conclusion	
This report is provided as an update to ensure the FOC is informed of governance direction already 

endorsed by the Audit Subcommittee. Establishing a standalone Audit Committee will resolve structural 

and legal issues, strengthen Internal Audit’s independence, and align governance with professional 

standards. At the same time, it will preserve the FOC’s important fiscal oversight responsibilities, including 

its role in overseeing the County’s external financial audits and Single Audit. 

This approach ensures that both fiscal and Internal Audit governance functions are improved through 

clearer separation of responsibilities. The separation will allow each body to focus on its distinct purpose, 

thereby enhancing governance and strengthening accountability to the Board and the public. 
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Juliet Mapile, Accounting Manager 

Internal Process Improvements in Accounting & Year-End Closing Procedures 

At the June 17, 2025, Financial Oversight Committee (FOC) meeting, following a robust discussion of the 
results of the Annual Comprehensive Financial Reports for fiscal year 2023-24, the Committee requested that 
staff bring back a report highlighting some of the internal process improvements that have been made in 
accounting and year-end closing procedures.  

The items highlighted below provide a brief snapshot of some of the more notable improvements that have 
been made thus far. It should be noted that process improvements are ongoing and additional improvements 
in other areas will be made in the future.  

1. Increased Accounting Staff Training & Development – Identified technical training needs based on
specific roles and responsibilities and provided training opportunities as funding allowed. Notably, all
team members attended the four-day GFOA Accounting Academy to establish a consistent baseline
of technical knowledge.

2. Improved Timeliness of Monthly Financial Close – Improved coordination with County departments
and prioritized journal entry review to reduce monthly close time from 3-4 weeks to 3-5 business
days after month end. This ensures that we have up-to-date actuals for budget monitoring and
informed decision making. It also streamlines the accounting team’s workload by preventing backlogs
and freeing up capacity for other critical tasks.

3. Implemented a Capital Asset Reconciliation Process – Implemented an improved process for
reviewing and recording capital expenditures to ensure they are accurately reflected in the general
ledger, and in the County’s Asset Management module. This initiative supports compliance with
accounting standards, accurate financial reporting, as well as strengthening internal controls over
county assets.

4. Implemented a Process to Ensure Reconciliation Between Financial Statements and General Ledger
– Established a process to ensure that all operational journal entries are properly recorded in the
general ledger, and that ending balances in the general ledger are aligned with our financial
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statements. This will help prevent errors in reporting the County’s financial position as well as ensure 
that future reports start with correct, verified balances.  

The General Accounting division is planning additional process improvements focused on strengthening 
collaboration with departments and enhancing the quality of financial data. These initiatives include 
providing technical training to department staff and establishing best practices for consistent, standardized 
support for accounting transactions. This will result in more knowledgeable staff, a reduction in errors and 
rework, and more accurate and reliable financial reporting.  
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