COUNTY OF YOLO

Health and Human Services Agency

Community Services Action Board

Minutes

Date & Time: July 9, 2025, 5:30 p.m. to 7:00 p.m.

Location: Davis HHSA Building
600 A St., CA 95616

Organizer: Yolo County Health and Human Services Agency
Contact: Kerrie Covert (530) 661-2612
Members Attended

Board Members Present: Present Absent
Lisa Cruz — District 3 Representative X
Roz Stone — Low-Income Representative X
Melissa Comstock — Low-Income Representative X
Victoria Lopez — Low-Income Representative X
Clyde Froehlich — District 4 Representative X
Alena Anberg — Community Organization Representative X
Eileen Allen — District 2 Representative X
Heather Williams-Contreras — Low-Income Representative X

Vacant — Community Organization Representative - -
Board Staff Present:

Kerrie Covert — Yolo HHSA Manager |l X
Pete Vargas — Yolo HHSA Analyst X
Diana Ponce — Yolo HHSA Associate Analyst X
Members of Public/Providers Present:

Oliver Snow — Asst. Supervisor’'s Deputy, District 4 X

The meeting was brought to order at 5:40 p.m. by Melissa Comstock.

1. Pledge of Allegiance, Introductions and Community Updates: Melissa Comstock
o Melissa Comstock, Low-Income Representative welcomed attendees, led members
in the pledge of allegiance, and led introductions of board members and staff.

Melissa Comstock — Low-Income Representative: No updates.
Roz Stone — Low-Income Representative: Absent.

Victoria Lopez — Low-Income Representative: No updates.

Clyde Froehlich — District 4 Representative: No updates.

Alena Anberg — Community Organization Representative: Absent.
Eileen Allen — District 2 Representative: No updates.



Heather Williams-Contreras — Low-Income Representative: No updates.
Kerrie Covert — HHSA Manager Il — Board Staff: No updates.

Pete Vargas — HHSA Analyst — Board Staff: No updates.

Diana Ponce — HHSA Associate Analyst — Board Staff: No updates.
Oliver Snow- Asst. Supervisor’s Deputy, District 4: No updates.

2. Approval of 7/9/25 Agenda with the addition to introduce Clyde Froehlich.

Motion: Eileen Allen

Second: Heather Williams-Contreras
Ayes: Unanimous

Nays: None

Abstentions: None

3. Approval of 6/11/25 Meeting Minutes

Motion: Heather Williams-Contreras
Second: Eileen Allen

Ayes: Unanimous

Nays: None

Abstentions: None

4. Draft Policy and Procedures for Direct Client Services and Community Needs
Assessment — Pete Vargas

e Pete Vargas, Health and Human Services Agency (HHSA) Analyst updated the board
members by announcing that he’s been working on the Policy and Procedures for Direct
Client Services with Kerrie, and he hopes to have the final copy for them in the next
meeting in August so they are aware how the county will be dispersing the funds to the
community. They are working on incorporating their concerns from last time to make it a
fair process and attainable to individuals from the community. One change he was able
to mention was that now they’ll be asking for evidence of self-sufficiency once individuals
get the funds. They want to ensure that individuals can sustain the expense being
requested so they can be independent. Kerrie Covert, HHSA Manager brought up that
their working with other entities, for example, the City of West Sacramento might send
them a request because they have someone that’s up against an eviction and they are
working with other resources in the county like Short-Term Emergency Aid Committee
(STEAC) to assist with a portion of the request so they can help as many individuals as
possible with the funding they have. All requests are reviewed on a case-by-case basis,
and they are able to make exceptions where possible because the ultimate goal is for
individuals to avoid homelessness.

5. Organization Standard 4.2 Discuss current needs for 2024-25 Mission Statement for
CSAB and Priorities — Pete Vargas



Pete presented the 2024-25 Mission Statement for CSAB which is as follows: Yolo
County’s Health and Human Services Agency (HHSA) is to promote a healthy, safe, and
economically stable community. In addition, the Board of Supervisors established the
Yolo County Community Services Action Board (CSAB). Under the auspices of HHSA,
CSAB serves as Yolo County’s Community Action Agency. The mission statement for
CSAB is to combat poverty by promoting the health, safety, stability, and self-sufficiency
of low-income persons residing in Yolo County. Pete Vargas asked the CSAB board if
they believe the CSAB mission statement was in line with the Agency mission statement
and all board members agreed and agreed to keep the CSAB mission statement as is
and make no changes.

Organization Standard 5.6 Conflict of Interest Forms and Introduce Clyde Froehlich —
Pete Vargas

Pete presented on the California Form 700 and made time for the board members to
complete the form and ask any questions if they had any. While members were
completing the form, the newest member to the board, Clyde Froehlich — District 4
Representative took the time to present himself where he mentioned that he is retired,
lives in Davis, just finished a 13-year board term, was looking for something local to
apply himself and saw the ad in the Davis Enterprise.

Organization Standard 6.1 and 6.5 Update on the County Strategic Plan 2024-28 — Pete
Vargas

Pete presented on the County Strategic Plan 2024-28 and highlighted the 6 pillars of
Yolo County which consist of 1. Thriving Residents: to provide a healthy, safe, and
inclusive place to live, work, and visit. 2.Collaborative Community: to foster crows-
system engagement that bridges gaps, advances public safety, takes early preventative
measures, and enhances community protection. 3. Sustainable Environment: To build a
resilient, equitable, and carbon-negative future that efficiently utilizes natural resources.
4. Flourishing Agriculture: to uphold a vibrant agricultural industry while supporting future
economic opportunities for the public. 5. Robust Economy: to promote a growing
economy, smart development, and be good stewards of county assets to increase public
benefit. 6. Operational Excellence: to champion a quality workforce that strengthens
efficient, accessible, and fiscally responsible County operations to prove excellent
customer service.

Organization Standard 7.7 Whistle Blower Policy — Pete Vargas

Pete presented the Yolo County’s whistleblower protection policy which provides
protection against retaliation for those employees who in good faith file a complaint
alleging improper government activity. This policy is in concert with and in addition to
protections provided by the State of California.

Organization Standard 8.9 Update on Yolo County Recommended Budget 2025-26 —
Pete Vargas



e Pete presented on the Yolo County recommended budget for 2025-26. The board
received this prior the meeting to review and ask any questions in this meeting. The only
comment that was brought up was by Eileen Allen where she asked why the county
budget was leaner for the coming year. Pete stated that because of reduced federal
funding and fluctuations in the economy could be a part of it, but he wasn’t sure. HHSA
Manager, Kerrie Covert discussed some changes that were impacting the county budget
such as Proposition 1 and the enactment of Behavioral Health Services Act (BHSA).
Under Proposition 1 it is now requirement to allocate 30% of the current Mental Health
Services Funding towards housing. There is no additional funding being allocated which
means the county is required to take 30% of the funding that has previously been
allocated to mental health services and re-allocate the funds to housing. In addition,
there is another bill that has been passed, SB43 that broadens the definition of gravely
disabled. The broadening of the definition will increase the population served but again
there has been no additional funding allocated to serve this increasing population. In
addition, the executive orders being issued will also have a negative fiscal impact to the
county. These changes are all impacting the county budget.

10. Adjournment: Meeting was adjourned at 6:20 p.m. by Melissa Comstock.

Next Meeting: Wednesday, August 13, 2025, at HHSA West Sacramento — River City
Room 500A Jefferson Blvd., West Sacramento, CA 95605 from 5:30 p.m. — 7:00 p.m.



COUNTY OF YOLO

Health and Human Services Agency

Community Services Action Board

Minutes

Date & Time: June 11, 2025, 5:30 p.m. to 7:00 p.m.
Location: Woodland HHSA Building — Walker Room

137 N. Cottonwood St.,
Woodland, CA 95695

Organizer: Yolo County Health and Human Services Agency

Contact: Kerrie Covert (530) 661-2612

Members Attended
Board Members Present: Present Absent
Lisa Cruz — District 3 Representative X
Roz Stone — Low-Income Representative
Melissa Comstock — Low-Income Representative
Victoria Lopez — Low-Income Representative
Oliver Snow — District 4 Representative
Alena Anberg — Community Organization Representative X
Eileen Allen — District 2 Representative X
Heather Williams-Contreras — Low-Income Representative
Vacant-Community Organization Representative - -
Board Staff Present:
Kerrie Covert — Yolo HHSA Manager Il
Pete Vargas — Yolo HHSA Analyst
Serena Bhagirath — Yolo HHSA Analyst
Diana Ponce — Yolo HHSA Associate Analyst
Members of Public/Providers Present:
Tracie Olson
Chris Bulkeley X

XXX X

x

XX | X | X

x

The meeting was brought to order at 5:40 p.m. by Lisa Cruz.

1. Pledge of Allegiance, Introductions and Community Updates: Lisa Cruz
e Lisa Cruz, District 3 representative welcomed attendees, led members in the pledge
of allegiance, and led introductions of board members and staff.
e Lisa Cruz — District 3 Representative: No updates.
¢ Roz Stone — Low-Income Representative: No updates.
e Melissa Comstock — Low-Income Representative: No updates.



Victoria Lopez — Low-Income Representative: No updates.

Oliver Snow — District 4 Representative: No updates.

Alena Anberg — Community Organization Representative: Absent.
Eileen Allen — District 2 Representative: Absent.

Heather Williams-Contreras — Low-Income Representative: No updates.
Kerrie Covert — HHSA Manager Il — Board Staff: No updates.

Pete Vargas — HHSA Analyst — Board Staff: No updates.

Serena Bhagirath — HHSA Analyst - Board Staff: No updates.

Diana Ponce — HHSA Associate Analyst — Board Staff: No updates.

2. Approval of 6/11/25 Agenda with item 11 be moved to item 6 because of presenter’s
time constraint.

Motion: Heather Williams-Contreras
Second: Roz Stone

Ayes: Unanimous

Nays: None

Abstentions: None

3. Approval of 5/14/25 Meeting Minutes

Motion: Lisa Cruz
Second: Victoria Lopez
Ayes: Unanimous
Nays: None
Abstentions: None

4. Community Engagement meeting for grant proposal for Prop 47 — Cohort 5 — Chris
Bulkeley and Tracie Olson

o Chris Bulkeley, a member of the Local Behavioral Health Board and before that he was with
the DA’s office, but he retired in December and Tracie Olson from the Public Defenders
office was present as well to give a presentation for community engagement for the grant
Prop 47 — Cohort 5. The application should be submitted by June 23rd so they are hustling
to get everything done. The implementation period is from October to December of this year.
Service period will start in January of next year and go through December 2028 with data
evaluation from January 2029 through June 30, 2029. The purpose of this grant is to provide
mental health services, substance use disorder treatment and diversion programs for people
involved in the criminal justice system to reduce recidivism. Target population is people
arrested, charged with, or convicted of a criminal offense (including mandated felonies), and
who have a history of mental health and/or substance use disorders. The project proposal is
for $8 million dollars for over 42 months, minimum of 70% will go to Community Based
Organizations, 25% will stay with the County and internal partners, and 5% for program
evaluation. The partners involved are the District Attorney’s office, Health and Human
Services Agency, Probation, Public Defender’s office, and Community Based Organization
which will be determined later. The stakeholder engagement plan is to receive community



input for a successful application, meetings with the local homeless services agencies and
individuals currently living homeless in Yolo County, a presentation at Walter's House
Treatment Facility, among other activities. The next step is to create a Local Advisory
Committee (LAC) with diverse volunteers from different backgrounds to oversee the grant.
The current Yolo County diverse programs are Mental Health Court (MHSA funds for FSP
participants), Addiction Intervention Court, Prop 47 — Cohort 3 Connections to Care, etc.
Lastly, they requested any comments to be submitted to Prop47Grant@yoloocounty.qov.

5. Vote for a new Chairperson — Lisa Cruz

e After some discussion from the Board, Melissa Comstock was nominated to be the
Chairperson and was approved.

Motion: Victoria Lopez

Second: Heather Williams-Contreras
Ayes: Unanimous

Nays: None

Abstentions: None

6. CSAB Member Roles and Responsibilities (attendance) — Pete Vargas

e Pete Vargas, Health and Human Services Agency Analyst reviewed the CSAB job
description and Bylaws to remind members of the importance of attendance to have a
guorum at every meeting. Pete also highlighted the reasons members can be remote on
Zoom which are for emergency situations like medical limitations or being sick and the
just cause reasons, for example not having childcare, etc. which should not exceed more
than three times a year. He also, stated if being on Zoom to please be careful and not be
driving because they don’t want anyone to get hurt and they care about the safety of the
members. He also reminded the board members to not be discussing items outside of
meetings or not to send emails to one another because they should be having
discussions at these meetings only and they don’t want to violate a Brown Act Law.

7. 2024 CSAB Performance Measure Report — Update for Duplicate and Unduplicated —
Pete Vargas

o Pete reviewed the 2024 Direct Client Services outcomes. In the March meeting, it was
requested by the board to see the location of where these funds were going towards,
and what providers were sending requests to us. Pete made a note that there is some
funding that is designated only for program participants, for example the Housing and
Disability Advocacy Program (HDAP) assists homeless and disabled individuals apply
for disability benefits programs, while also providing housing support.

8. Provide an update on the Final CAP — CNA approved by the Board of Supervisors —
Pete Vargas


mailto:Prop47Grant@yoloocounty.gov

e Pete showed page 9 of the CAP — CNA showing that it was approved by the Board of
Supervisors and signed by the HHSA Interim Director and Yolo County Supervisor. Pete
thanked the members for their feedback and the help they provided in completing the
plan. He plans to create a better timeline next year and looks to start in the summer, so
they don’t feel as much pressure as this time around.

9. Press Release has been posted for the open Community Based Representative — Pete
Vargas

¢ Pete gave an update stating that they have four potential applications. Two for District 1
which they are evaluating and are looking to interview one and once that’s complete,
they’ll pass on the other applicant. Another application for District 4, which they will start
reviewing soon. Pete also received an email for another applicant. Once they have nine
active members, he is looking to do a rolling press release every quarter because
applications are good for a year, and he wants to be prepared for any turnover that might
happen.

10. Next Meeting provide Policy, Procedures, and how we will support the CAP — CNA
2026-2027 — Pete Vargas

e Pete stated that in the next board meeting in July, he will present a draft of the Policy
and Procedures about the rules on how many people can apply, duplication, who will be
eligible, etc. He said because they have a small pot of money, they need to be more
selective on how they do things.

11. Adjournment: Meeting was adjourned at 6:57 p.m. by Lisa Cruz.

Next Meeting: Wednesday, July 9, 2025, at HHSA Davis at 600 A St., Davis CA from
5:30 p.m. —7:00 p.m.



COUNTY OF YOLO

Health and Human Services Agency

Community Services Action Board

Minutes

Date & Time: May 14, 2025, 5:30 p.m. to 7:00 p.m.

Location: West Sacramento HHSA Building
500 A. Jefferson Blvd.,
West Sacramento, CA 95605

Organizer: Yolo County Health and Human Services Agency
Contact: Kerrie Covert (530) 661-2612
Members Attended

Board Members Present: Present Absent
Lisa Cruz — District 3 Representative X via Zoom
Roz Stone — Low-Income Representative X
Melissa Comstock — Low-Income Representative X
Victoria Lopez — Low-Income Representative X via Zoom
Oliver Snow — District 4 Representative X
Alena Anberg — Community Organization Representative X
Eileen Allen — District 2 Representative X
Heather Williams-Contreras — Low-Income Representative X via Zoom

Vacant-Community Organization Representative - -
Board Staff Present:

Kerrie Covert — Yolo HHSA Manager Il X

Pete Vargas — Yolo HHSA Analyst X

Diana Ponce — Yolo HHSA Associate Analyst X

Members of Public/Providers Present:

None - -

The meeting was brought to order at 5:33 p.m. by Pete Vargas.

1. Public Hearing for Community Action Plan/Community Needs Assessment and

Comments: Pete Vargas

¢ Health and Human Services Agency (HHSA) Administrative Services Analyst, Pete
Vargas presented to the public the Yolo County Community Action Plan (CAP) for the
calendar year of 2026-2027 supported by Community Needs Assessment (CNA). He
gave a short overview of Yolo County which is one of California’s original 27 counties
which was established in 1850. It consists of 4 incorporated cities which include Davis,
West Sacramento, Woodland, and Winters. Some background information was provided



on how this plan was derived from and some sources include, the U.S. Census Bureau,
Living Wage Calculator, CA Statewide Study of People Experiencing Homelessness
(CASPEH), among others. The CAN results and priorities that were identified through
the community needs assessment were youth services, housing services, senior
services, disability services, and education/emergency assistance. However, the agency
identified priorities that were based on staffing needs, funding requirements and how the
agency can support the community. The top priority is housing which will support
individuals/families with rental assistance, deposits, homeless preventions, and other
housing related expenses. Senior Services was the next priority which includes linkage
to assisted living support, direct client services that support seniors staying in their
homes, in-home supportive services, and transportation. The other important priorities
they will focus on are disability related services which will prioritize direct client services
for individuals with a verified disability. The third priority was youth services for
individuals ages 12-24 years old, and lastly emergency assistance to help individuals
with clothing and other weather appropriate items and linkage to food, healthcare, and
protection from violence. Pete then provided data on the poverty rate in the U.S., CA,
and Yolo County. The poverty rate in the U.S. started at 12.3% in 2019, 4 dropped to
11.9% in 2020, then increased to 12.5% in 2023.The poverty rate in California followed a
similar pattern to the national trend but was slightly lower overall. Yolo County has
consistently had higher poverty rates than both California and the U.S. over time. The
poverty rate fluctuated between 14.8% and 16.9% over the past five years, peaking at
16.9% in 2019 before improving to 14.8% in 2020. Unlike the U.S. and State trends,
Yolo County did experience a larger decrease in the % of residents with incomes below
the Federal Poverty Level in 2020 and it remained the same in 2021. He also provided
annual salary trends and some notable information that was provided was that for a
household of 1 adult, it would require an annual income of $55,984 to meet the basic
needs. A single adult with 2 children needs an annual income of $134,152 in Yolo
County versus the state of $133,474. Single-parent families locally face a
disproportionate economic burden. Next, Pete discussed how HHSA coordinates
funding. HHSA accepts referrals from the community and other organizations in our
county when utilizing CSBG funding to support Yolo County Direct Client Services. Also,
County of Yolo works in conjunction with Yolo County’s Homeless Continuum of Care--
Homeless and Poverty Action Coalition (HPAC) when analyzing the needs of low-
income individuals in the community. County of Yolo, HHSA and HPAC have jointly
applied for and received Homeless Housing, Assistance and Prevention (HHAP) funding
for Rounds 1-5 and will be jointly applying for Round 6. Through this joint application
process the County of Yolo, HHSA works strategically with HPAC to look at the counties
needs when determining where funding should be allocated. This funding goes out to
local non-profits that support to low-income communities with an array of services.
County of Yolo, HHSA works with the Executive Commission to Address Homelessness.
This Commission is a brown act board that consists of elected officials from four
jurisdictions (Woodland, Davis, W. Sacramento, and Winters/rural area representation)
and the board chair of HPAC. The County of Yolo, HHSA applies for additional grant
funding to support low-income individuals. Most recent funding streams include HHAP 1-
5, Housing and Homelessness Incentive Program (HHIP), Housing Disability Advocacy
Program (HDAP), Proposition 47-Connections to Care, Access to Technology, and

2



Behavioral Health Bridge Housing Program (BHBH). After Pete’s presentation there was
an open discussion and comment section to provide the public a moment to ask
guestions and address any concerns. These question and answers can be found in the
Final Community Action Plan.

2. Pledge of Allegiance, Introductions and Community Updates: Lisa Cruz
e Lisa Cruz, District 3 representative welcomed attendees, led members in the pledge
of allegiance, and led introductions of board members and staff.

e Lisa Cruz — District 3 Representative: No updates.

Roz Stone — Low-Income Representative: No updates.

Melissa Comstock — Low-Income Representative: No updates.
Victoria Lopez — Low-Income Representative: No updates.

Oliver Snow — District 4 Representative: No updates.

Alena Anberg — Community Organization Representative: No updates.
Eileen Allen — District 2 Representative: No updates.

Heather Williams-Contreras — Low-Income Representative: No updates.
Kerrie Covert — HHSA Manager Il — Board Staff: No updates.

Pete Vargas — HHSA Analyst — Board Staff: No updates.

Diana Ponce — HHSA Associate Analyst — Board Staff: No updates.

3. Approval of 5/14/25 Agenda

Motion: Oliver Snow
Second: Alena Anberg
Ayes: Unanimous
Nays: None
Abstentions: None

4. Approval of 4/10/25 Meeting Minutes

Motion: Eileen Allen
Second: Roz Stone
Ayes: Unanimous
Nays: None
Abstentions: None

5. Approval of the Community Action Plan/Community Needs Assessment

Before the board voted on approving the plan and assessment, the board members
brought up some typos that were found on the report. Pete went on to highlight the typos
and said he will make the corrections needed before sending the report to the Board of
Supervisors for their approval.

Motion: Melissa Comstock
Second: Oliver Snow



Ayes: Unanimous
Nays: None
Abstentions: None

6. Next Meeting Vote for a New Chairperson

¢ Pete made the board aware that in the next meeting he will discuss attendance
requirements, and they will need to vote on a hew chairperson since Irma Rodriguez is
no longer on the board.

7. Adjournment: Meeting was adjourned at 6:58 p.m. by Lisa Cruz

Next Meeting: Wednesday, June 11, 2025, at HHSA Woodland — Walker Room at 137
N. Cottonwood St., Woodland, CA from 5:30 p.m. — 7:00 p.m.
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