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Meeting of the  

Yolo County Financial Oversight Committee  

June 17, 2025 

1:00 p.m. 

NOTE: This meeting is being agendized pursuant to Teleconference Rules of the Brown Act. Members 
must attend a physical location listed below, or participation will be limited to members of the public.  
The locations available for teleconferencing participation are listed below: 

Physical Locations for Member Participation:  
Location 1:  County Administrator’s Conference Room (2nd Floor) 

625 Court Street, Woodland, CA  

Teleconferencing Link: 
Join Zoom Meeting 

https://yolocounty.zoom.us/j/83712506944?pwd=hwO8Lh2I1mkOozBmGLMOpKzuuEdf0H.1 
Meeting ID: 837 1250 6944 

Committee Members: 
Mary Vixie Sandy, Chair (Board of Supervisors - Voting) 

Sheila Allen (Board of Supervisors – Voting) 

Larry Raber, Vice Chair (Public Member – Voting) 

Richard Horan (Public Member- Voting) 

Veronica Coronado (County Superintendent of Education - Voting) 

Kimberly McKinney (Cities Member – Voting) 

Kristin Sicke (Special District Member – Voting) 

Mike Webb (County Administrator – Non-voting) 

Tom Haynes (Chief Financial Officer – Non-voting) 

Times below included in the agenda are the best estimates of County staff when the agenda item may be taken up and 
items may be taken up earlier than the times listed.  

Call to Order at 1:00 (5 minutes)

1. Welcome and new staff changes

2. Roll Call

3. Approval of Agenda

4. Follow-up of items from prior meeting

5. Public Comment
This item is reserved for persons wishing to address the Committee on any related matters that are not
otherwise on this meeting agenda. Public comments on matters listed on the agenda shall be heard at
the time the matter is called. As with all public comment, members of the public who wish to address
the Committee are customarily limited to 3 minutes per speaker, but an extension can be provided at
the discretion of the chair.
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CONSENT AGENDA (5 minutes) 

6. Approval of the prior meeting minutes for 2/13/2025.

7. Receive Treasury Cash Count for the quarter ended 3/31/2025.

8. Receive Auditor’s Report on Treasury Investment Summary for quarters ended 12/31/2025 and
3/31/2025.

REGULAR AGENDA 

9. Receive status update of the Annual Comprehensive Financial Report (ACFR) for 6/30/2024
from the External Auditors. (LSL/Haynes/Mapile). 20 minutes

10. Receive report on the Treasury Pool Investment Activity for the quarter ending March 31, 2025
(PFM/Sorensen). 20 minutes

11. Receive staff report on the 2024-25 third-quarter budget monitoring report (Liddicoet). 15
minutes

12. Discuss potential agenda items for future Financial Oversight Committee meetings (Haynes).
10 minutes

13. Committee Member and Staff Announcements. 5 minutes Action items and reports from members
of the Committee, including announcements, questions to be referred to staff, future agenda items, and
reports on meetings and information which would be of interest to the Committee or the public.

Adjournment (Approximately 11:30 am.).  Public records that relate to any item on the open session
agenda for a regular meeting are available for public inspection. Those records that are distributed
less than 72 hours prior to the meeting are available for public inspection at the same time they are
distributed to all members, or a majority of the members of the Committee. Public records are
available for inspection by contacting Tom Haynes, Chief Financial Officer, at 530-666-8162 or
tom.haynes@yolocounty.org and meeting materials can be inspected at County offices located at 625
Court Street, Woodland, CA 95695; those interested in inspecting these materials are asked to call
530-666-8162 to make arrangements. The documents are also available on the County of Yolo
Financial Oversight Committee website located at: https://www.yolocounty.org/government/general-
government-departments/financial-services/financial-oversight-committee.

Meetings are accessible to people with disabilities. Individuals who need special assistance or a disability-
related modification or accommodation to participate in this meeting, or who have a disability and wish to 
request an alternative format for the meeting materials, should contact Tom Haynes, Chief Financial Officer 
at least two (2) working days before the meeting at 530-666-8162 or tom.haynes@yolocounty.org. 

If you have anything that you wish to be distributed to the Committee and included in the official record, 
please hand it to a member of County staff who will distribute the information to the members and other 
staff. 
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YOLO COUNTY FINANCIAL OVERSIGHT COMMITTEE 

MINUTES OF MEETING 

 February 13, 2025 

Members present:  Mary Vixie Sandy, Chair (Supervisor), Sheila Allen (Supervisor), 
Veronica Coronado (County Superintendent of Education), Kimberly 
McKinney (Cities Member), Tom Haynes (Chief Financial Officer – Non-
voting), Mark Bryan (Deputy CAO representing Interim CAO Dirk Brazil 
– Non-Voting) Larry Raber (Public Member), Richard Horan (Public
Member)

Others present:  Laura Liddicoet (Budget), Bowen AuYoung, Julieta Mapile, James Butera
(LSL), Nathan Lugo (Internal Audit), Michael Kronbetter (PFM), Scott
Steward (Member of the public) Sherjuti Grupta (Auditor)

Moderator: Marcella Mendoza 
Recorded by: Marcella Mendoza 

1) Welcome and new staff changes. No Staff changes

2) Call to Order.  Supervisor Sandy called the meeting to order at 10:05 a.m. with members Sheila
Allen, Kimberly McKinney, Veronica Coronado, and Richard Horan in attendance in person.
Lawrence Raber joined via Zoom due to recovering from surgery. Quorum was formed. Kristen Sicke
was absent.

3) Approval of Agenda.
Item #3 MOVED BY: Richard Horan / SECONDED BY: Kimberly McKinney
AYES: 6-0
NOES: 0
ABSTAIN: 0
ABSENT: Kristen Sicke

4) Follow-up of items from prior meeting.  Tom Haynes shared that due to the County’s fiscal
challenges and potential freeze on federal funding the topic of Socially Responsible Investing has
been put on a pause and is not on today’s agenda.

5) Public Comment. Scott Steward (member of the public) entered at 10:08 to thank the committee and
state he plants to stay committed in helping the County with the SRI ESG process and looks forward
to returning once financial planning is stabilized.
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Consent Agenda 

Approved Consent Agenda Items # 6-8 MOVED BY: Veronica Coronado / SECONDED BY: 
Richard Horan 

AYES: 6-0 
NOES: 0 
ABSTAIN: 0 
ABSENT: Kristen Sicke 

6) Approval of the prior meeting minutes for 11/14/2024. Approved on Consent.

7) Receive Treasury Cash Count for quarter ended 12/31/24. Report Received

8) Receive Auditor’s Report on Treasury Investment Summary for quarter ended 6/30/2024.
Report Received.

Regular Agenda 

9) Receive status update of the Annual Comprehensive Financial Report (ACFR) for 6/30/2024
from the External Auditors. (LSL/Mapile) James Butera stated the ACFR and the Single Audit are
on track to be completed by the March 31st2025 deadline.

10) Receive report on the Treasury Pool Investment Activity for the quarter ending 12/31/2024
(LSL Kronbetter). Michael Kronbetter with PFM gave a presentation. The labor market continues to
move into balance as layoffs remain contained and job creation steady. The Fed “dot plot” implied
only 50 bps of rate cuts in 2025, down from previous projections indicating a full percentage point of
rate cuts in 2025. The County’s strategy remains positive.

11) Receive staff update on the 2024 -25 mid-year budget monitoring report (Liddicoet).
 Major County Revenues (YTD December 2024) are below budget due to lower than anticipated

sales tax revenues across all funding streams.
 Most County departments are projecting a surplus for year end, however much lower than

previous years.
 A few departments projecting deficits; however, solutions have been identified and will be

presented to the Board on 2/25/25
12) Receive staff update on the 2025-26 fiscal outlook and budget development process.

(Haynes/Liddicoet)
 Staff anticipate a significant budget deficit. Temporary solutions are no longer sustainable. On

March 11, 2025, DFS will be presenting a Budget development update to the Board to help
identify potential budget reduction options to work toward a balanced budget.

 The President of The United States put an executive order to put a hold on all Federal agency
funding. This could significantly impact the County if upheld.
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Regular Agenda 

13) Approval of meeting calendar for 2026.

MOVED BY: Supervisor Allen SECONDED BY: Richard Horan
AYES: 6
NOES: 0
ABSTAIN: 0
ABSENT: Kristen Sicke, Kimberly McKinney (left early)

14) Committee Member and Staff Announcements. None

Adjournment.  Meeting Adjourned at 11:26 a.m.  
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Treasury Cash Count QE 3/31/2025 
April 21, 2025 
Page 2 of 2 
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INDEPENDENT ACCOUNTANTS’ REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

Board of Supervisors and Financial Oversight Committee 
County of Yolo, California 

We have performed the procedures enumerated below on the Investment Summary for the Treasurer’s Pooled 
and Non-Pooled Investments of the County of Yolo, California (County) for the quarter ended  
December 31, 2024. The County is responsible for the Investment Summary for the Treasurer’s Pooled and 
Non-Pooled Investments for the quarter ended December 31, 2024. 

The County has agreed to and acknowledged that the procedures performed are appropriate to meet the 
intended purpose of evaluating the County investments in accordance with County policy and Government 
Code for the Investment Summary for the Treasurer’s Pooled and Non-Pooled Investments for the quarter 
ended December 31, 2024. This report may not be suitable for any other purpose. The procedures performed 
may not address all the items of interest to a user of this report and may not meet the needs of all users of this 
report and, as such, users are responsible for determining whether the procedures performed are appropriate 
for their purposes. 

Scope of the Procedures Performed and Related Findings

The procedures and the associated findings are as follows: 

1) Counted the cash in the Treasury as of December 31, 2024.

Finding: This procedure was performed by the County of Yolo Internal Audit Division. We inspected
workpapers of the County of Yolo Internal Audit Division over the Treasury cash count, noting 
the cash count procedures were performed. 

2) Verified that the Investment Summary for the Treasurer’s Pooled and Non-Pooled Investments and the
records of the County of Yolo Auditor are reconciled as of December 31, 2024, pursuant to Government
Code Section 26905.

Finding: No findings were noted as a result of applying this procedure.

3) Reconciled the investments included in the Investment Summary for the Treasurer’s Pooled and
Non-Pooled Investments as of December 31, 2024, to the statements provided by the related financial
institutions.

Finding: No findings were noted as a result of applying this procedure.

4) We compared the investments listed in the Investment Summary for the Treasurer’s Pooled and
Non-Pooled Investments as of December 31, 2024, to the types of investments authorized by the County’s
Investment Policy and Government Code Section 53601.

Finding: No findings were noted as a result of applying this procedure.
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Board of Supervisors and Financial Oversight Committee 
County of Yolo, California 

5) We compared the market value of the investments listed in the Investment Summary for the Treasurer’s
Pooled and Non-Pooled Investments as of December 31, 2024, to the statements provided by the related
financial institutions. We identified all variances in excess of 0.5% and $10,000 of the financial institution
amount. For the variances above the scope, we received variance explanations from the County Treasury
staff to identify whether variances are routine or nonroutine.

Finding: No findings were noted as a result of applying this procedure.

6) We read the Investment Summary for the Treasurer’s Pooled and Non-Pooled Investments to ascertain if it
contained the information/data required by Government Code Section 53646 and met the timing
requirements of Government Code Section 53646 and the County’s Investments Policy, as follows:

a) Was submitted within 45 days following the end of the quarter.
b) Included type of investment, issuer, date of maturity, par and dollar amount invested on all securities,

investments, and monies held by the County.
c) Included those funds under management of contracted parties (fiscal agents, trustees, deferred

compensation administrators, etc.).
d) Included market value (and source) as of the date of the report of all securities held by the County or

under management of any outside party.
e) Stated compliance of the portfolio to the Investment Policy of the County.
f) Included a statement addressing the ability of the County to meet the pool’s expenditure requirements

for the next six months.

Finding: No findings were noted as a result of applying this procedure. 

7) We compared the investments listed in the Investment Summary for the Treasurer’s Pooled and
Non-Pooled Investments as of December 31, 2024, to the prohibited investments listed in Government
Code Section 53601.6.

Finding: No findings were noted as a result of applying this procedure.

We were engaged by the County of Yolo, California, to perform this agreed-upon procedures engagement and 
conducted our engagement in accordance with attestation standards established by the AICPA. We were 
engaged to and did not conduct an examination or review engagement, the objective of which would be the 
expression of an opinion or conclusion, respectively, on the Investment Summary for the Treasurer’s Pooled 
and Non-Pooled Investments of the County of Yolo, California for the quarter ended December 31, 2024. 
Accordingly, we do not express such an opinion or conclusion. Had we performed additional procedures, other 
matters might have come to our attention that would have been reported to you. 

We are required to be independent of the County of Yolo, California, and the meet our ethical responsibilities, 
in accordance with the relevant technical requirements related to our agreed-upon procedures engagement. 

The report is intended solely for the information and use of the Board of Supervisors, the Financial Oversight 
Committee, and management of the County and is not intended to be and should not be used by anyone other 
than these specified parties.  

Sacramento, California 
May 1, 2025 
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County of Yolo, California
Investment Summary for the Treasurer's Pooled and Non-Pooled Investments

Agreed-Upon Procedures Report
Quarter Ended December 31, 2024

Attachment A
Procedure 5 Results - Market Value Comparison
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LSLCPAS.COM 

INDEPENDENT ACCOUNTANTS’ REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

Board of Supervisors and Financial Oversight Committee 
County of Yolo, California 

We have performed the procedures enumerated below on the Investment Summary for the Treasurer’s Pooled 
and Non-Pooled Investments of the County of Yolo, California (County) for the quarter ended 
March 31, 2025. The County is responsible for the Investment Summary for the Treasurer’s Pooled and Non-
Pooled Investments for the quarter ended March 31, 2025. 

The County has agreed to and acknowledged that the procedures performed are appropriate to meet the 
intended purpose of evaluating the County investments in accordance with County policy and Government 
Code for the Investment Summary for the Treasurer’s Pooled and Non-Pooled Investments for the quarter 
ended March 31, 2025. This report may not be suitable for any other purpose. The procedures performed may 
not address all the items of interest to a user of this report and may not meet the needs of all users of this 
report and, as such, users are responsible for determining whether the procedures performed are appropriate 
for their purposes. 

Scope of the Procedures Performed and Related Findings 

The procedures and the associated findings are as follows: 

1) Counted the cash in the Treasury as of March 31, 2025.

Finding: This procedure was performed by the County of Yolo Internal Audit Division. We inspected
workpapers of the County of Yolo Internal Audit Division over the Treasury cash count, noting 
the cash count procedures were performed. 

2) Verified that the Investment Summary for the Treasurer’s Pooled and Non-Pooled Investments and the
records of the County of Yolo Auditor are reconciled as of March 31, 2025, pursuant to Government Code
Section 26905.

Finding: No findings were noted as a result of applying this procedure.

3) Reconciled the investments included in the Investment Summary for the Treasurer’s Pooled and
Non-Pooled Investments as of March 31, 2025, to the statements provided by the related financial
institutions.

Finding: No findings were noted as a result of applying this procedure.

4) We compared the investments listed in the Investment Summary for the Treasurer’s Pooled and
Non-Pooled Investments as of March 31, 2025, to the types of investments authorized by the County’s
Investment Policy and Government Code Section 53601.

Finding: No findings were noted as a result of applying this procedure.
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Board of Supervisors and Financial Oversight Committee 
County of Yolo, California 

5) We compared the market value of the investments listed in the Investment Summary for the Treasurer’s
Pooled and Non-Pooled Investments as of March 31, 2025, to the statements provided by the related
financial institutions. We identified all variances in excess of 0.5% and $10,000 of the financial institution
amount. For the variances above the scope, we received variance explanations from the County Treasury
staff to identify whether variances are routine or nonroutine.

Finding: No findings were noted as a result of applying this procedure.

6) We read the Investment Summary for the Treasurer’s Pooled and Non-Pooled Investments to ascertain if it
contained the information/data required by Government Code Section 53646 and met the timing
requirements of Government Code Section 53646 and the County’s Investments Policy, as follows:

a) Was submitted within 45 days following the end of the quarter.
b) Included type of investment, issuer, date of maturity, par and dollar amount invested on all securities,

investments, and monies held by the County.
c) Included those funds under management of contracted parties (fiscal agents, trustees, deferred

compensation administrators, etc.).
d) Included market value (and source) as of the date of the report of all securities held by the County or

under management of any outside party.
e) Stated compliance of the portfolio to the Investment Policy of the County.
f) Included a statement addressing the ability of the County to meet the pool’s expenditure requirements

for the next six months.

Finding: No findings were noted as a result of applying this procedure. 

7) We compared the investments listed in the Investment Summary for the Treasurer’s Pooled and
Non-Pooled Investments as of March 31, 2025, to the prohibited investments listed in Government Code
Section 53601.6.

Finding: No findings were noted as a result of applying this procedure.

We were engaged by the County of Yolo, California, to perform this agreed-upon procedures engagement and 
conducted our engagement in accordance with attestation standards established by the AICPA. We were 
engaged to and did not conduct an examination or review engagement, the objective of which would be the 
expression of an opinion or conclusion, respectively, on the Investment Summary for the Treasurer’s Pooled 
and Non-Pooled Investments of the County of Yolo, California for the quarter ended March 31, 2025. 
Accordingly, we do not express such an opinion or conclusion. Had we performed additional procedures, other 
matters might have come to our attention that would have been reported to you. 

We are required to be independent of the County of Yolo, California, and the meet our ethical responsibilities, 
in accordance with the relevant technical requirements related to our agreed-upon procedures engagement. 

The report is intended solely for the information and use of the Board of Supervisors, the Financial Oversight 
Committee, and management of the County and is not intended to be and should not be used by anyone other 
than these specified parties.  

Sacramento, California 
May 14, 2025 
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County of Yolo, California
Investment Summary for the Treasurer's Pooled and Non-Pooled Investments

Agreed-Upon Procedures Report
Quarter Ended March 31, 2025

Attachment A
Procedure 5 Results - Market Value Comparison
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March 31, 2025 

To the Honorable Board of Supervisors 
County of Yolo, California 

We have audited the financial statements of the governmental activities, the business-type activities, the aggregate
discretely presented component units, each major fund, and the aggregate remaining fund information of the County 
of Yolo, California, (the “County”) for the year ended June 30, 2024. Professional standards require that we provide
you with information about our responsibilities under generally accepted auditing standards, Government Auditing 
Standards and the Uniform Guidance, as well as certain information related to the planned scope and timing of our 
audit. We have communicated such information in our letter to you dated June 24, 2024. Professional standards 
also require that we communicate to you the following information related to our audit. 

Significant Audit Matters 

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting 
policies used by the County are described in Note 1 to the financial statements. No new accounting policies were 
adopted and the application of existing policies was not changed during 2024. We noted no transactions entered
into by the County during the year for which there is a lack of authoritative guidance or consensus. All significant 
transactions have been recognized in the financial statements in the proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and are based on 
management’s knowledge and experience about past and current events and assumptions about future events. 
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and 
because of the possibility that future events affecting them may differ significantly from those expected. The most 
sensitive estimates affecting the County’s financial statements were: 

Management’s estimates of the net pension liability and net other postemployment benefits liability 
are based on actuarial valuation estimates. We evaluated the methods, assumptions, and data used 
to develop the actuarial valuation estimates in determining that they are reasonable in relation to 
the financial statements taken as a whole. 

Management’s estimates of its landfill closure and post-closure liability are based on cost estimates 
calculated by the County’s staff and submitted to the California Department of Resources Recycling 
and Recovery. We evaluated the key factors and assumptions used to develop the estimated 
closure and post-closure cost liability in determining that they are reasonable in relation to the 
financial statements taken as a whole. 

The financial statement disclosures are neutral, consistent, and clear. 

Difficulties Encountered in Performing the Audit 

We encountered no significant difficulties in dealing with management in performing and completing our audit. 
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To the Honorable Board of Supervisors 
County of Yolo, California 

Corrected and Uncorrected Misstatements 

Professional standards require us to accumulate all known and likely misstatements identified during the audit, 
other than those that are clearly trivial, and communicate them to the appropriate level of management. 
Management has corrected all such misstatements. The effects of these adjustments are communicated in a 
separate letter dated March 31, 2025. 

Disagreements with Management  

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter, 
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditor’s 
report. We are pleased to report that no such disagreements arose during the course of our audit. 

Management Representations  

We have requested certain representations from management that are included in the management representation 
letter dated March 31, 2025. 

Management Consultations with Other Independent Accountants  

In some cases, management may decide to consult with other accountants about auditing and accounting matters, 
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting 
principle to the County’s financial statements or a determination of the type of auditor’s opinion that may be 
expressed on those statements, our professional standards require the consulting accountant to check with us to 
determine that the consultant has all the relevant facts. To our knowledge, there were no such consultations with 
other accountants. 

Other Audit Findings or Issues 

We generally discuss a variety of matters, including the application of accounting principles and auditing standards, 
with management each year prior to retention as the County’s auditors. However, these discussions occurred in the 
normal course of our professional relationship and our responses were not a condition to our retention. 

Other Matters 

We applied certain limited procedures to management’s discussion and analysis, the budgetary comparison 
schedules for the general fund and major special revenue funds, and the required pension and other 
postemployment benefits schedules, which are required supplementary information (“RSI”) that supplements the 
basic financial statements. Our procedures consisted of inquiries of management regarding the methods of 
preparing the information and comparing the information for consistency with management’s responses to our 
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial 
statements. We did not audit the RSI and do not express an opinion or provide any assurance on the RSI. 

We were engaged to report on the combining and individual fund statements and schedules, which accompany the 
financial statements but are not RSI. With respect to this supplementary information, we made certain inquiries of 
management and evaluated the form, content, and methods of preparing the information to determine that the 
information complies with accounting principles generally accepted in the United States of America, the method of 
preparing it has not changed from the prior period, and the information is appropriate and complete in relation to 
our audit of the financial statements. We compared and reconciled the supplementary information to the underlying 
accounting records used to prepare the financial statements or to the financial statements themselves.  

We were not engaged to report on the introductory and statistical sections of the Annual Comprehensive Financial 
Report, which accompany the financial statements but are not RSI. Such information has not been subjected to the 
auditing procedures applied in the audit of the basic financial statements, and accordingly, we do not express an 
opinion or provide any assurance on it.
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To the Honorable Board of Supervisors 
County of Yolo, California 

Future GASB Pronouncements 

The following Government Accounting Standards Board (GASB) pronouncements will be effective for the following 
fiscal years’ audits and should be reviewed for proper implementation by management: 

Fiscal Year 2024-2025 

GASB Statement No. 101, Compensated Absences. 

GASB Statement No. 102, Certain Risk Disclosures. 

Fiscal Year 2025-2026 

GASB Statement No. 103, Financial Reporting Model Improvements. 

GASB Statement No. 104, Disclosure of Certain Capital Assets. 

Future Projects 

Comprehensive Project, Revenue and Expense Recognition. 

Major Project, Going Concern Uncertainties and Severe Financial Stress. 

Major Project, Infrastructure Assets. 

Practice Issue, Classification of Nonfinancial Assets. 

Practice Issue, Risks and Uncertainties Disclosures. 

Practice Issue, Subsequent Events.  

Restriction on Use 

This information is intended solely for the information and use of the Board of Supervisors and management of the 
County and is not intended to be, and should not be, used by anyone other than these specified parties. 

Very truly yours, 

LSL, LLP 
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 
COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Honorable Board of Supervisors
County of Yolo, California 

We have audited, in accordance with the auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities, the business-type 
activities, the aggregate discretely presented component units, each major fund, and the aggregate remaining fund 
information of County of Yolo, California (the “County”), as of and for the year ended June 30, 2024, and the related 
notes to the financial statements, which collectively comprise the County’s basic financial statements, and have 
issued our report thereon dated March 31, 2025.

Report on Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the County’s internal control over 
financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the County’s internal control. Accordingly, we do not express an 
opinion on the effectiveness of the County’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements 
will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant 
deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not identified. We 
identified a certain deficiency in internal control, described in the accompanying schedule of findings and responses 
as item 2024-001 that we consider to be a material weakness. 

Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether County’s financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a direct and material effect on the financial statements. 
However, providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance 
or other matters that are required to be reported under Government Auditing Standards. 
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To the Honorable Board of Supervisors 
County of Yolo, California 

County’s Response to Findings 

Government Auditing Standards requires the auditor to perform limited procedures on the County’s response to the 
findings identified in our audit and described in the accompanying schedule of findings and responses. The County’s 
response was not subjected to the other auditing procedures applied in the audit of the financial statements and, 
accordingly, we express no opinion on the response. 

Purpose of This Report  

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the County’s internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards 
in considering the County’s internal control and compliance. Accordingly, this communication is not suitable for any 
other purpose. 

Sacramento, California 
March 31, 2025
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To the Honorable Board of Supervisors 
County of Yolo, California 

SCHEDULE OF FINDINGS AND RESPONSES 

Reference Number 
2024-001 – Restatement of Net Position 

Evaluation of Finding 
Material Weakness 

Condition 
During the audit, a prior period adjustment surrounding Yolo Central Landfill Fund investment earnings was 
identified. The adjustment resulted in a restatement of net position as of June 30, 2023.  

Criteria 
An important element of control over financial reporting is for management to ensure that as part of the year-end 
close process, appropriate investment earnings, capital asset activity, and long-term debt transactions are properly 
recorded and reflected in full accrual presentation prior to the furnishing of the trial balance to the external auditors. 

Cause of Condition 
The revenue recognition from fiscal year 2023 Bank of New York investment activity was inadvertently recognized 
in fiscal year 2024. This resulted in an understatement of Yolo Central Landfill Fund net position as of 
June 30, 2023 in the amount of $603,993. 

Effect or Potential Effect of Condition 
An adjustment was recorded to the beginning net position for the Yolo Central Landfill Fund of $603,993 in the 
County’s financial statements as of June 30, 2024. 

Recommendation 
We recommend the Department of Financial Services thoroughly review all investment earnings, capital asset 
activity, and long-term debt transactions to ensure all activity is captured and reconciled to full accrual accounting 
within the Yolo Central Landfill Fund prior to furnishing of the trial balance to the external auditors. 

Management Response 
The County agrees with the finding and is implementing procedures to properly convert the Yolo Central Landfill 
Fund from required internal accounting treatment to the full accrual presentation prior to furnishing the trial balance 
to the external auditors.  

19



Link to Yolo County Annual Comprehensive Financial Report for Fiscal Year 2023‐24 

https://www.yolocounty.gov/home/showpublisheddocument/84146/638792928677570000 

Link to Yolo County Single Audit Report for Fiscal Year 2023‐24 

https://www.yolocounty.gov/home/showpublisheddocument/84701 
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Executive Summary – First Quarter 2025

1. Securities held in the County's portfolio are in compliance with California Government Code and the County’s investment policy.
2. Ratings based on S&P Global.
3. The County’s benchmark is the ICE Bank of America (BofA) 1-5 Year Gov/Corp A-AAA U.S. issuers as of 6/30/21. From 12/31/20 to 6/30/21 it was the ICE BofA 1-5 Year U.S. Treasury Index. From 9/30/17 to 12/31/20 it was the ICE 

BofA 0-5 Year U.S. Treasury Index. From 3/31/15 to 9/30/17 the benchmark was a blend of 30% ICE BofA 3-month Treasury index and 70% ICE BofA 1-3 year U.S. Treasury Index. 

Portfolio Review
• The portfolio is in compliance with the California Government Code and the

County’s Investment Policy.
• The portfolio is well diversified by sector, issuer, and maturity and is of high

credit quality.
• The portfolio has sufficient liquidity to meet the County’s cash needs.
• The portfolio’s yield has benefitted from past increases in interest rates, despite

a decline in Q1. The portfolio’s yield at cost continues to climb as new purchases
are made.

• The portfolio’s diversification has increased over the past year, which has
positioned the portfolio for strong income generation going forward.

• The portfolio returned strong performance for the quarter due to increased
interest earnings and market value appreciation in light of falling interest rates.

Annualized Return
Quarter 1 Year 5 Years

Yolo County Total Return1 1.94% 5.55% 1.28%
Treasury Benchmark Total Return 1.99% 5.59% 0.74%
Net Apportionment Rate 0.87% - -
Note: 1PFMAM managed portfolio only.

Portfolio Profile as of March 31, 20251,2

The Economy
• The first quarter of 2025 was characterized by uncertainty and worsening

consumer sentiment due to the volatile rollout of the new administration’s policies.
Pro-growth fiscal policies proposed on the campaign trail including tax cuts and
deregulation have yet to be realized, leaving rapidly changing tariff policy to weigh
on growth prospects. Escalating trade tensions from tariffs have increased the
probability of a U.S. economic recession in 2025.

• U.S. inflation readings remained ‘sticky’ during Q1 and did not show meaningful
progress towards the Fed’s 2% target.

• U.S. real gross domestic product (GDP) remained strong in Q4, with final
estimates showing growth of 2.4%.

• The Fed left the overnight policy rate range unchanged at 4.25% - 4.50%. While
the Fed’s updated March “dot plot” continues to suggest 50 basis points (bps) of
rate cuts in 2025, Fed Chair Powell indicated there is heightened risk and more
uncertainty due to the new administration’s policies.

Portfolio Performance as of March 31, 20253

Sector Composition Credit Quality
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A division of U.S. Bancorp Asset Management, Inc.
NOT FDIC INSURED : NO BANK GUARANTEE : MAY LOSE VALUE

pfmam.com 

Yolo County
Investment Performance Review
For the Quarter Ended March 31, 2025

For Institutional Investor or Investment Professional 
Use Only – This material is not for inspection by,
distribution to, or quotation to the general public

June 17, 2025
Michael Kronbetter, Relationship Manager
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Economic and 
Interest Rate Update

123



▸ U.S. economy is clouded by tariff and policy uncertainty
▹ Labor market continues to serve as backbone
▹ Goods inflation weighs on progress towards Fed’s 2% inflation target
▹ Fiscal policy uncertainty and volatile tariff rollouts weigh on consumer sentiment

▸ Fed takes a pause from easing but looks to continue cutting later this year
▹ The Fed kept the federal funds target rate unchanged at 4.25% - 4.50%
▹ The Fed’s March “dot plot” implies another 50 bps of cuts in 2025
▹ Fed Chair Powell stated the administration’s “significant policy changes” relating to trade,

immigration, fiscal policy, and regulation is creating “considerable uncertainty”

▸ Treasury yields fall on growing uncertainty
▹ Yields on maturities between 2 years and 10 years fell 35-43 bps during the 1st quarter

▹ The yield curve reinverted on the front end while the steepness of the curve between 2
years and 10 years was unchanged

▹ Yield spreads widened off their historically low levels given growing economic concerns but
still remain tight

Current Market Themes

2Source: Details on market themes and economic indicators provided throughout the body of the presentation. Bloomberg Finance L.P., as of 
March 31, 2025. 24
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Tariffs Drive Growth Expectations Lower

3
Source: FOMC Chair Jerome Powell Press Conference, March 19, 2025; Bloomberg Finance L.P. and the U.S. Census Bureau as of February 2025 
(left). Bureau of Economic Analysis and Bloomberg Finance L.P., as of April 2025. Survey responses after April 2, 2025 included in median and 
forecast range (right).

Fed Chair Powell: “But we kind of know there are going to be tariffs and they tend to bring growth down.”

The trade deficit reached a record high led by industrial 
supplies. This increase could reflect US companies pulling 

forward consumption in advance of potential tariffs.
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4
Source: FOMC Chair Jerome Powell Press Conference, March 19, 2025. Bureau of Labor Statistics, and Bloomberg Finance L.P., as of February 
2025 (left). Bureau of Labor Statistics, and Bloomberg Finance L.P., as of March 2025 (right). Data is seasonally adjusted. Historical average 
unemployment rate calculated from March 2000 – March 2025.

The Fed’s Dual Mandate Gets More Complicated

Fed Chair Powell : “…ultimately, though, it's too soon to be seeing significant effects [from tariffs] in 
economic data…”

Unemployment rate of 4.2% remains well 
below the 25-year average of 5.7%

Core goods disinflation has reversed, and 
the impact of tariffs may further 

exacerbate this trend

3-month annualized
goods inflation at 1.9%
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Source: Bloomberg Finance L.P., as of March 31, 2025. 

U.S. Treasury Yields Lower Across the Curve

5
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Fixed-Income Index Total Returns in 1Q 2025

Source: ICE BofA Indices. ABS indices are 0-5 year, based on weighted average life. As of March 31, 2025. 6
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Portfolio Update
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Portfolio Is Well Diversified and Comprised of 
High-Quality Securities

As of March 31, 2025. Values may not sum to totals due to rounding. Ratings are by S&P Global
1. The “Not Rated” category comprises asset-backed securities rated Aaa by Moody’s.
2. The “BBB+” category comprises securities rated in a rating category of A or better by at least one NRSRO.

Security Type Total Market 
Value 

% of 
 Portfolio

Change 
from 

Prior Quarter
U.S. Treasury $381,278,646 39.2% +2.8%

Federal Agency $16,854,491 1.7% -0.7%

Federal Agency CMOs $127,178,846 13.1% +2.8%

Municipal Obligations $3,583,981 0.4% -

Negotiable CDs $4,574,120 0.5% -

Corporate Notes $91,808,810 9.4% +0.6%

Asset-Backed 
Securities $64,137,683 6.6% +2.8%

Securities Sub-Total $689,416,577 70.8% +8.4%

Accrued Interest $3,847,485

Securities Total $693,264,061

CAMP $247,507,683 25.4% -9.4%

LAIF – Total $36,825,172 3.8% +1.1%

Total Investments $977,596,916 100.0%

8
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Portfolio Maturity Distribution—Including Liquid 
Accounts

Callable and floating-rate securities are included in the maturity distribution analysis to their stated maturity date. Includes funds in LAIF and CAMP.
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• The 2-year U.S. Treasury yield fell 36 basis points over the quarter due to deteriorating growth expectations over
the near term.

• Excess returns were mixed across investment grade sectors as wider economic uncertainty opened the door for
modest spread widening off recent lows despite strong investor demand.

• Federal Agency & supranational spreads remained low and rangebound throughout Q1.

• Federal agencies produced modestly negative excess returns while supranationals were slightly positive.

• The portfolio’s allocation to federal agencies decreased in the quarter.

• Corporates inside 10 years produced positive excess returns as much of the spread widening seen during the
second half of the quarter was offset by higher incremental income.

• Excess returns of financial and banking issuers continued to lead most other industries during the quarter.

• Asset-backed securities (ABS) generally underperformed Treasuries for Q1

• Spreads widened modestly from the impact of heavy new issuance and a moderate deterioration of credit
fundamentals.

• With fundamentals still intact and credit metrics normalized, relative valuations for the sector now appear
more attractive. As a result, allocation to this sector continued to increase this quarter.

• Agency-backed commercial MBS (CMBS) saw positive excess returns across collateral and coupon structures

• PFMAM modestly increased its agency CMBS allocation.

First Quarter Strategy Recap
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First Quarter Trade Activity

Portfolio purchases, sells, maturities, and paydowns through periods December 31, 2024 – March 31, 2025

S E L L  /  M AT U R I T Y  B U Y NET 
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Historical Sector Allocation – PFMAM-Managed 
Portfolio
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Portfolio Total Return Performance

• Performance on a trade-date basis, gross (i.e., before fees), in accordance with the CFA Institute’s Global Investment Performance Standards (GIPS).
• Inception date is June 30, 1998.
• Performance, yield, and duration calculations exclude holdings in CAMP, LAIF, and the money market fund.
• The County’s benchmark is the ICE Bank of America (BofA) 1-5 Year Gov/Corp A-AAA U.S. issuers as of 6/30/21. From 12/31/20 to 6/30/21, it was the ICE BofA 1-5 Year U.S.

Treasury Index. From 9/30/17 to 12/31/20 it was the ICE BofA 0-5 Year U.S. Treasury Index. From 3/31/15 to 9/30/17, the benchmark was a blend of 30% ICE BofA 3-month
Treasury index and 70% ICE BofA 1-3 year U.S. Treasury Index. From 3/31/02 to 3/31/15, the benchmark was a blend of 50% ICE BofA 1-3 Year U.S. Treasury index and 50%
ICE BofAML 3-month Treasury Bill index. Prior to 3/31/02, the benchmark was the ICE BofA 1-3 Year U.S. Treasury index.

Total Return
For periods ended March 31, 2025

Duration
(years) 1Q 2025 Past

Year
Past 5 
Years

Past 10 
Years

Since 
Inception

Yolo County 2.40 1.94% 5.55% 1.28% 1.68% 2.85%

Benchmark 2.47 1.99% 5.59% 0.74% 1.35% 2.28%

Difference - -0.05% -0.04% +0.54% +0.33% +0.57%

13

• Falling interest rates led to positive total return performance for both the County’s portfolio and its benchmark.

• The County’s portfolio underperformed the benchmark this quarter due to its lower duration position.

• Historically, the portfolio continues to generate good performance relative to the benchmark.
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Portfolio Earnings-Actual and Projected
FY 2024-2025

15

INVESTMENT PORTFOLIO

Date
Month-End 
Amortized 
Cost Value

Portfolio 
YTM 

at Cost

Actual Accrual 
Basis 

Earnings2

Earnings 
Rate1

Assumed 
Reinvestment 

Rate1

Projected 
Accrual 
Basis 

Earnings3

Jul-24 $485,005,277 3.26% $1,246,135 

Aug-24 $484,807,725 3.30% $1,140,597 

Sep-24 $535,206,803 3.37% $1,144,625 

Oct-24 $586,717,510 3.42% $1,591,833 

Nov-24 $613,180,702 3.47% $1,736,598 

Dec-24 $690,218,747 3.55% $1,984,166 

Jan-25 $692,075,354 3.59% $1,927,067 

Feb-25 $692,912,126 3.67% $1,780,641 

Mar-25 $694,748,507 3.71% $2,039,755 

Apr-25 - - - 3.79% 3.83% $2,096,183 

May-25 - - - 3.80% 3.81% $2,168,479 

Jun-25 - - - 3.80% 3.80% $2,103,437 

Total $14,591,418 $6,368,098

1. Earnings rates calculated based on the yield to maturity at cost through 3/31/2024 and the assumed reinvestment rates of maturities for each period thereafter.
2. Assumed reinvestment rates based on the interpolated 2.5-year U.S. Treasury Forward Rate Curve as of 5/7/2025.
3. Earnings for the periods 7/31/2024 – 3/31/2025 are actual earnings and include realized gains/losses; periods thereafter are projected.
4. Earnings projections assume no sales or realized gains/losses for periods after 3/31/2025.
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Outlook and Strategy Implications

16

KEY TAKEAWAYS 
► While the Fed’s updated March “dot plot”

continues to suggest 50 basis points (bps)
of rate cuts in 2025, Fed Chair Powell
indicated there is heightened risk and more
uncertainty due to the new administration’s
policies.

► The labor market remains surprisingly
resilient with both initial jobless claims and
the unemployment rate at historically low
levels.

RISKS TO OUTLOOK 
► The first quarter of 2025 was characterized

by uncertainty and worsening consumer
sentiment due to the volatile rollout of the
new administration’s policies.

PORTFOLIO STRATEGY

► Maintaining broad diversification by sector,
industry, and issuer remains a focus.

► Continue to target the portfolio’s duration to
be neutral to the benchmark duration.

► Evaluate all opportunities as we seek to
safely add value to the County’s portfolio
while maintaining a strong sense of safety
and risk management.
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Additional 
Portfolio 
Information
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Longer-Term Strategies Outperformed in the 
Quarter

Quarterly Total Returns 
Yolo County, Yolo County Benchmark, and Various ICE Bank of America Indices

Yields

Portfolio Yield and 
LAIF Quarterly 

Apportionment Rate

 Yolo County    3.71%
 LAIF        4.48%
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Portfolio
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• For periods ending March 31, 2025.
• Yolo County yield is the portfolio yield at cost at quarter end.
• The County’s benchmark is the ICE Bank of America (BofA) 1-5 Year Gov/Corp A-AAA U.S. issuers as of 6/30/21. From 12/31/20 to 6/30/21, it was the ICE BofA 1-5 Year U.S.

Treasury Index. From 9/30/17 to 12/31/20, it was the ICE BofA 0-5 Year U.S. Treasury Index. From 3/31/15 to 9/30/17, the benchmark was a blend of 30% ICE BofA 3-month
Treasury index and 70% ICE BofA 1-3 year U.S. Treasury Index. From 3/31/02 to 3/31/15, the benchmark was a blend of 50% ICE BofA 1-3 Year U.S. Treasury index and 50%
ICE BofA 3-month Treasury Bill index. Prior to 3/31/02, the benchmark was the ICE BofA 1-3 Year U.S. Treasury index.

• Source: Bloomberg Finance L.P., LAIF website.
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Portfolio Issuer Distribution

As of  3/31/2025. Federal Agency category includes agency MBS securities. Details may not add to 100% due to rounding. Excludes funds in LAIF and 
CAMP.

19
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Portfolio Issuer Distribution

As of  3/31/2025. Details may not add to 100% due to rounding. Excludes funds in LAIF and CAMP. 2042



Historical Sector Allocation – All Funds
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County’s Strategy Remains Positive

Source: Bloomberg Finance L.P.
• Hypothetical growth of $200 million.
• Past performance is not indicative of future performance.
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$216,548,189

$220,226,304
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Assumptions

For Institutional Investor or Investment Professional 
Use Only – This material is not for inspection by, 
distribution to, or quotation to the general public
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Notes to Earnings Estimates

1. Estimated Earnings based on the amortized cost of the portfolio as of March 31, 2025. Source: PFMAM account statements.
Estimated Earnings assume no sales, realized gains/losses, withdrawals/deposits, or changes to the initial portfolio cash flows. The
Estimated Earnings assume the initial portfolio is invested at the yield to maturity at cost with all maturities reinvested at the
assumed reinvestment rate as described below. Yields on investments are presented based on corresponding basis (actual/actual,
actual/360, 30/360) depending on security type. Actual reinvestment rates will vary based on events outside of your or our control,
including the prevailing level of interest rates in the future. Assumptions may or may not be proven correct as actual events occur.
Any changes in assumptions will have an effect on our analysis. In particular, reinvestment at lower rates will result in reduced
earnings, which may be materially different than those shown in the analysis.

2. The Portfolios Earnings Rates are based on each portfolio’s yield to maturity at cost as of March 31, 2025 and assume no sales,
realized gains/losses, or changes to each portfolio’s cash flows.

3. The Reinvestment Rate Assumption for the Core portfolio is based on a 2.5-year U.S. Treasury Forward Rate Curve as of May 7,
2025. Yield curve source: Bloomberg Finance L.P. Investments have not been executed. Actual rates and security availability will
vary at time of placement.

4. Please remember you could lose money with this investment. Safety of principal is not guaranteed. Past performance does not
guarantee future results.  Individual account performance may be greater or less than performance of the composite.
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DisclaimerDisclaimer

The views expressed within this material constitute the perspective and judgment of U.S. Bancorp Asset 
Management, Inc. at the time of distribution and are subject to change. Any forecast, projection, or 
prediction of the market, the economy, economic trends, and equity or fixed-income markets are based 
upon current opinion as of the date of issue and are also subject to change. Opinions and data presented 
are not necessarily indicative of future events or expected performance. Information contained herein is 
based on data obtained from recognized statistical services, issuer reports or communications, or other 
sources, believed to be reliable. No representation is made as to its accuracy or completeness.

PFM Asset Management serves clients in the public sector and is a division of U.S. Bancorp Asset 
Management, Inc., which is the legal entity providing investment advisory services. U.S. Bancorp Asset 
Management, Inc. is a registered investment adviser, a direct subsidiary of U.S. Bank N.A. and an indirect 
subsidiary of U.S. Bancorp. U.S. Bank N.A. is not responsible for and does not guarantee the products, 
services, or performance of U.S. Bancorp Asset Management, Inc.

NOT FDIC INSURED  :  NO BANK GUARANTEE  :  MAY LOSE VALUE

This information is intended for the recipient only and is not for inspection by, distribution to, or quotation to 
others.
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DEPARTMENT OF FINANCIAL SERVICES 
625 Court Street, Room 102 
PO BOX 1268  
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PHONE:  (530) 666-8190  Budget & Financial Planning  Accounting & Financial Reporting 
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Chief Financial Officer County of Yolo 
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FINANCIAL OVERSIGHT COMMITTEE STAFF REPORT 

DATE:  June 17, 2025 

ITEM:  11 

FROM:   Laura Liddicoet, Chief Budget Official 

SUBJECT:  Fiscal Year 2024‐25 3rd Quarter Budget Monitoring 

This report provides the Financial Oversight Committee with a 3rd Quarter update on the 2024‐25 budget.  As 
part of the budget monitoring process, year‐end revenue and expenditure projections were developed by 
each department and reviewed by the Department of Financial Services.  Overall, most departments are 
projected to end the year in balance.  The sections below highlight departments with notable variances 
between budget amounts and projected actuals. 

 Assessor/Clerk‐Recorder/Elections ($1,138,175 Positive Variance)

o ACE has projected positive variances in all of their divisions. These are largely related to

ongoing vacancies (Assessor), unbudgeted grant funding received for two grants (Elections)

and delays in several projects including the lobby security construction project and map

restoration project (Clerk‐Recorder).

 Community Services ($9,331,878 Positive Variance)

o Community Services has projected positive variances in most of their divisions.  Savings are

largely related to departmentwide vacancies and project delays (Integrated Waste

Management and Roads).  Unspent appropriations in both Integrated Waste Management

and Roads will remaining available for reappropriation in future fiscal years.

 County Administrators Office ($386,390 Variance)

o The County Administrator’s Office is projecting a negative net variance due to anticipated

overruns in the budget for Yolo Electric.  Due to ongoing issues related to the solar arrays at

Grasslands Regional Park and the Justice Campus, the unit is experiencing higher than

anticipated expenses for electricity.  Additionally, the unit did not budget for a depreciation

expense that posted in the current year.
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 Countywide ($4,422,933)

o Countywide is projecting positive variances in a majority of units.  This is largely due to higher

than anticipated revenues in funds such as Development Impact Fees, Chula Vista, and the

Accumulated Capital Outlay.  Several of these funds are also seeing higher than anticipated

interest earnings as well.

 Probation ($1,599,701 Positive Variance)

o Probation is projecting an overall positive year‐end variance.  The majority of the projected

savings is in the department’s special revenue funds, where the department has continued to

experience low juvenile offender populations.

 Sheriff ($2,881,967 Positive Variance)

o The Sheriff is projecting a positive variance due largely to ongoing vacancies within the

Detention unit.  This vacancy, of approximately 26 Correctional Officers at any given time,

accounts for more than half of the projected savings.

Attachment A: 2024‐25 3rd Quarter Monitoring Summary 
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ATTACHMENT A

Department Level Group Budget Actuals Variance Budget Actuals Variance

AGRICULTURE
AGRICULTURE 1001-2701 4,464,363 4,405,327 59,036 4,464,363 4,679,120 214,757 273,793
AG EQUIP REPLACEMENT 5011-2701 23,020 23,020 0 23,020 23,020 0 0
AG BLDG REPLACEMENT 5012-2701 1,484,683 1,484,683 0 1,484,683 1,484,683 0 0
AG EQUIP REPLACEMENT 5013-2701 0 0 0 0 0 0 0

AGRICULTURE TOTAL 5,972,066 5,913,030 59,036 5,972,066 6,186,823 214,757 273,793

ASSESSOR/CLERK-RECORDER/ELECTIONS
ASSESSOR 1001-1081 4,649,200 4,514,198 135,002 4,649,200 4,649,200 0 135,002
ELECTIONS 1001-1201 3,733,587 3,499,086 234,501 3,733,587 3,811,290 77,703 312,204
ADMINISTRATION 1001-2012 1,500 0 1,500 1,500 0 (1,500) 0
CLERK-RECORDER 1001-2851 3,304,135 2,622,666 681,469 3,304,135 3,313,635 9,500 690,969

ASSESSOR/CLERK-RECORDER/ELECTIONS TOTAL 11,688,422 10,635,950 1,052,472 11,688,422 11,774,125 85,703 1,138,175

BOARD OF SUPERVISORS          
BOARD OF SUPERVISORS 1001-1011 397,502 397,502 0 397,502 397,502 0 0
BOARD OF SUPERVISORS D-1 1001-1012 517,957 517,957 0 517,957 517,957 0 0
BOARD OF SUPERVISORS D-2 1001-1013 547,357 547,357 0 547,357 547,357 0 0
BOARD OF SUPERVISORS D-3 1001-1014 545,272 545,272 0 545,272 545,272 0 0
BOARD OF SUPERVISORS D-4 1001-1015 541,831 541,831 0 541,831 541,831 0 0
BOARD OF SUPERVISORS D-5 1001-1016 548,790 548,790 0 548,790 548,790 0 0

BOARD OF SUPERVISORS TOTAL 3,098,709 3,098,709 0 3,098,709 3,098,709 0 0

CHILD SUPPORT SERVICES        
CHILD SUPPORT SERVICES 1060-2041 8,980,732 8,565,853 414,879 8,980,732 9,009,341 28,609 443,488

CHILD SUPPORT SERVICES TOTAL 8,980,732 8,565,853 414,879 8,980,732 9,009,341 28,609 443,488

COMMUNITY SERVICES
COUNTY SURVEYOR 1001-1501 41,250 41,250 0 41,250 41,250 0 0
PLANNING 1001-2971 3,302,302 2,719,751 582,551 3,302,302 3,341,140 38,838 621,389
WATER RESOURCES 1001-2977 1,665,950 1,021,060 644,890 1,665,950 1,168,497 (497,453) 147,437
ENVIRONMENTAL HEALTH 1030-4051 4,865,370 4,507,573 357,797 4,865,370 4,645,550 (219,820) 137,977
GENERAL PLAN COST RECOVERY 1061-2971 80,750 10,000 70,750 80,750 97,857 17,107 87,857
CANNABIS 1070-2973 1,702,612 1,692,394 10,218 1,702,612 1,696,629 (5,983) 4,235
CLIMATE SUSTAINABILITY 1080-2974 2,019,311 1,780,767 238,544 2,019,311 1,831,297 (188,014) 50,530
ROADS/PUBLIC WORKS 2030-3011 36,254,547 26,202,880 10,051,667 36,254,547 31,144,957 (5,109,590) 4,942,077
ROADS/PUBLIC WORKS 2031-3011 405,000 430,116 (25,116) 405,000 430,116 25,116 0
ROADS/PUBLIC WORKS 2032-3011 1,000 1,000 0 1,000 5,600 4,600 4,600
ROADS/PUBLIC WORKS 2033-3011 862 1,111 (249) 862 1,111 249 0

YOLO COUNTY
2024-25 Third Quarter Monitoring Summary

EXPENDITURES REVENUES
NET VARIANCE
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ROADS/PUBLIC WORKS 2034-3011 1,549,403 1,596,184 (46,781) 1,549,403 1,596,184 46,781 0
TRANSPORTATION 2035-3201 386,359 386,359 0 386,359 386,359 0 0
CACHE CREEK AREA PLAN 2120-2972 5,345,862 4,030,128 1,315,734 5,345,862 5,519,113 173,251 1,488,985
1212 CC OFF CHNL MNING PLN 2122-2972 983,767 733,669 250,098 983,767 1,020,378 36,611 286,709
AG. CONSERV. EASEMENT PROGRAM 2150-2971 77,400 77,400 0 77,400 51,312 (26,088) (26,088)
ANIMAL SERVICES 2195-2801 6,111,970 6,050,417 61,553 6,111,970 6,070,458 (41,512) 20,041
FLEET SERVICES 5021-1401 2,778,107 2,765,587 12,520 2,778,107 2,778,107 0 12,520
INTEGRATED WASTE MGMT 6021-4401 35,565,364 35,482,906 82,458 35,565,364 36,442,797 877,433 959,891
INTEGRATED WASTE MGMT 6025-4401 40,000 40,000 0 40,000 76,023 36,023 36,023
INTEGRATED WASTE MGMT 6026-4401 691,000 691,000 0 691,000 942,586 251,586 251,586
IWM DEBT SVC 6028-4401 2,500 2,500 0 2,500 569 (1,931) (1,931)
IWM RATE STABILIZATION 6029-4401 3,000 3,000 0 3,000 67,559 64,559 64,559
BUILDING 6031-2975 2,111,977 1,879,104 232,873 2,111,977 2,122,585 10,608 243,481

COMMUNITY SERVICES TOTAL 105,985,663 92,146,156 13,839,507 105,985,663 101,478,034 (4,507,629) 9,331,878

COUNTY ADMINISTRATORS OFFICE  
COUNTY ADMINISTRATOR 1001-1021 4,575,916 4,055,021 520,895 4,575,916 4,575,916 0 520,895
GRAND JURY 1001-2151 101,113 98,075 3,038 101,113 101,113 0 3,038
OFFICE OF EMERGENCY SERVICES 1001-2811 4,441,653 4,441,653 0 4,441,653 4,441,653 0 0
HOUSING ASSISTANCE 1001-5101 1,468,935 1,468,935 0 1,468,935 1,468,935 0 0
COOPERATIVE EXTENSION 1001-6101 365,700 365,700 0 365,700 365,700 0 0
TRIBAL MITIGATION 1002-1021 7,037,000 7,037,000 0 7,037,000 7,037,000 0 0
DISPUTE RESOLUTION PROGRAM 2112-2211 18,500 18,500 0 18,500 18,500 0 0
HOUSING ASSISTANCE 2240-5101 21,500 21,500 0 21,500 21,500 0 0
HOUSING ASSISTANCE 2241-5101 202,500 202,500 0 202,500 202,500 0 0
HOUSING ASSISTANCE 2242-5101 50,000 50,000 0 50,000 50,000 0 0
HOUSING ASSISTANCE 2243-5101 11,000 11,000 0 11,000 23,544 12,544 12,544
HOUSING ASSISTANCE 2244-5101 0 0 0 0 1,508 1,508 1,508
HOUSING ASSISTANCE 2246-5101 10,000 10,000 0 10,000 19,172 9,172 9,172
HOUSING ASSISTANCE 2247-5101 15,500 15,500 0 15,500 17,913 2,413 2,413
YOLO ELECTRIC 5051-1306 7,354,916 9,096,909 (1,741,993) 7,354,916 8,160,949 806,033 (935,960)

COUNTY ADMINISTRATORS OFFICE TOTAL 25,674,233 26,892,293 (1,218,060) 25,674,233 26,505,903 831,670 (386,390)

COUNTY COUNSEL                
COUNTY COUNSEL 1001-1151 2,349,910 3,698,603 (1,348,693) 2,349,910 3,752,548 1,402,638 53,945
INDIGENT DEFENSE 1001-2105 954,962 954,962 0 954,962 954,962 0 0
SMALL CLAIMS ADVISORY 1001-2106 20,000 20,000 0 20,000 18,234 (1,766) (1,766)

COUNTY COUNSEL TOTAL 3,324,872 4,673,565 (1,348,693) 3,324,872 4,725,744 1,400,872 52,179
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COUNTY SERVICE AREAS
CSA ADMIN 1001-4900 201,572 201,599 (27) 201,572 201,599 27 0
CLARKSBURG LIGHTING 2800-3022 6,401 6,901 (500) 6,401 6,448 47 (453)
GARCIA BEND CSA NO. 9 2805-2766 18,997 2,597 16,400 18,997 20,080 1,083 17,483
SNOWBALL 2810-2780 445,253 151,943 293,310 445,253 287,164 (158,089) 135,221
DUNNIGAN LIGHTING 2825-3022 6,517 7,409 (892) 6,517 8,150 1,633 741
WILLOWBANK 2830-4999 4,585 3,085 1,500 4,585 5,031 446 1,946
NORTH DAVIS MEADOWS WATER 2831-4999 8,762,044 5,007,382 3,754,662 8,762,044 5,013,741 (3,748,303) 6,359
NORTH DAVIS MEADOWS SEWER 2832-4999 169,047 169,047 0 169,047 174,420 5,373 5,373
NORTH DAVIS MEADOWS DRAINAGE 2833-4999 16,303 16,852 (549) 16,303 32,993 16,690 16,141
NORTH DAVIS MEADOWS LIGHTING 2834-3022 13,354 900 12,454 13,354 13,684 330 12,784
NORTH DAVIS MEADOWS LANDSCAPE 2835-3022 49,813 51,663 (1,850) 49,813 50,940 1,127 (723)
WILD WINGS GOLF COURSE 2840-7201 1,275,851 1,073,812 202,039 1,275,851 1,102,831 (173,020) 29,019
WILD WINGS SEWER 2841-4999 1,110,963 1,508,928 (397,965) 1,110,963 1,146,429 35,466 (362,499)
WILD WINGS WATER 2842-4999 2,436,027 2,534,111 (98,084) 2,436,027 2,479,124 43,097 (54,987)
EL MACERO GENERAL 2850-4999 128,863 111,863 17,000 128,863 153,649 24,786 41,786
EL MACERO STREETS 2851-3022 208,588 208,588 0 208,588 221,684 13,096 13,096
EL MACERO WATER 2852-4999 1,073,278 1,008,660 64,618 1,073,278 978,646 (94,632) (30,014)
EL MACERO SEWER 2853-4999 267,298 267,298 0 267,298 291,068 23,770 23,770

COUNTY SERVICE AREAS TOTAL 16,194,754 12,332,638 3,862,116 16,194,754 12,187,681 (4,007,073) (144,957)

COUNTYWIDE
COUNTYWIDE GENERAL 1001-1000 107,516,139 107,516,139 0 107,516,139 110,382,898 2,866,759 2,866,759
COUNTYWIDE AMERICAN RESCUE 1001-1001 2,320,187 2,320,187 0 2,320,187 2,320,187 0 0
OTHER PUBLIC PROTECTION 1001-2000 808,000 808,000 0 808,000 940,677 132,677 132,677
FIRE SUSTAINABILITY 1001-2915 1,500,000 1,188,000 312,000 1,500,000 1,500,000 0 312,000
WORLD TRADE CENTER MEMORIAL 1001-7101 0 0 0 0 265 265 265
CHULA VISTA 1003-1000 1,059,935 1,059,935 0 1,059,935 1,405,460 345,525 345,525
OTHER GENERAL COUNTYWIDE 1051-1000 0 0 0 0 306,817 306,817 306,817
OTHER GENERAL COUNTYWIDE 1052-1000 235,000 235,000 0 235,000 235,000 0 0
MEASURE K CANNABIS TAX 1071-1010 1,644,960 1,644,960 0 1,644,960 1,644,960 0 0
DEVELOPMENT IMPACT FEES 1101-1000 1,886,103 1,886,103 0 1,886,103 2,371,946 485,843 485,843
OTHER PUBLIC PROTECTION-CWD 2010-2000 3,456,518 3,959,518 (503,000) 3,456,518 3,456,518 0 (503,000)
COMMUNITY CORRECTIONS 2050-1000 12,871,122 12,871,122 0 12,871,122 12,871,122 0 0
OTHER GENERAL COUNTYWIDE 2061-1000 0 0 0 0 38,758 38,758 38,758
OTHER GENERAL COUNTYWIDE 2066-2000 500,000 500,000 0 500,000 532,238 32,238 32,238
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OTHER GENERAL COUNTYWIDE 2100-1000 252,804 252,804 0 252,804 252,804 0 0
FACILITIES CRIMINAL JUSTICE 2110-1301 0 0 0 0 50,586 50,586 50,586
FACILITIES COURTHOUSE 2111-1302 0 0 0 0 10 10 10
DNA ID FUND 2130-1000 0 0 0 0 48,513 48,513 48,513
CARES GRANT 2220-4000 0 0 0 0 1,306 1,306 1,306
AMERICAN RESCUE PLAN 2222-4001 17,228,355 20,292,793 (3,064,438) 17,228,355 20,292,793 3,064,438 (0)
ACCUMULATED CAPITAL OUTLAY 4010-1351 7,189,563 7,189,563 0 7,189,563 7,494,199 304,636 304,636
PENSION FUNDING 5043-1891 40,210,068 40,210,068 0 40,210,068 40,210,068 0 0

COUNTYWIDE TOTAL 198,678,754 201,934,192 (3,255,438) 198,678,754 206,357,125 7,678,371 4,422,933

DEBT SERVICE
DA BLDG DEBT SERVICE 3001-8001 0 0 0 0 0 0 0
DAVIS LIBRARY CFD#1 3002-8001 354,250 354,250 0 354,250 362,225 7,975 7,975
CIP DEBT SERVICE 3003-8001 1,244,700 1,244,700 0 1,244,700 1,244,644 (56) (56)
CAP IMPROV DEBT SVC 3004-8001 365,658 365,658 0 365,658 370,552 4,894 4,894
TRANE ENG SVC PRO. 3005-8001 864,198 858,825 5,373 864,198 876,657 12,459 17,832
2020 LEASE REV BONDS 3006-8001 1,042,230 1,042,230 0 1,042,230 1,062,241 20,011 20,011

DEBT SERVICE TOTAL 3,871,036 3,865,663 5,373 3,871,036 3,916,319 45,283 50,656

DISTRICT ATTORNEY             
CRIMINAL PROSECUTION 2010-2051 18,177,509 17,556,759 620,750 18,177,509 17,848,440 (329,069) 291,681
NEIGHBORHOOD COURT 2010-2052 1,060,773 946,451 114,322 1,060,773 940,100 (120,673) (6,351)
SPECIAL INVESTIGATION 2010-2059 2,366,632 1,385,839 980,793 2,366,632 1,275,928 (1,090,704) (109,911)
VICTIM ASSISTANCE 2010-5054 912,839 765,448 147,391 912,839 843,121 (69,718) 77,673
DA COMMUNITY CORRECTIONS 2050-2051 12,329 12,329 0 12,329 15,929 3,600 3,600
DA REVOCATIONS 2053-2051 341,070 341,070 0 341,070 383,070 42,000 42,000
CRIMINAL PROSECUTION 2061-2051 323,591 274,024 49,567 323,591 300,822 (22,769) 26,798
CRIMINAL PROSECUTION 2065-2051 123,640 123,640 0 123,640 130,650 7,010 7,010
DNA ID FUND 2130-2051 75,219 51,605 23,614 75,219 75,219 0 23,614
MULTI-DISCIPLINARY INTV CENTER 2140-2054 1,050,844 865,433 185,411 1,050,844 998,973 (51,871) 133,540
CONSUMER FRAUD ENV PROTECTION 2141-2055 3,544,153 2,856,870 687,283 3,544,153 3,041,394 (502,759) 184,524
ASSET FORFEITURE 2145-2051 240,417 177,235 63,182 240,417 161,662 (78,755) (15,573)
SPECIAL INVESTIGATION 2146-2059 377,000 339,442 37,558 377,000 422,065 45,065 82,623
VICTIM ASSISTANCE 2230-5054 80,000 76,868 3,132 80,000 78,338 (1,662) 1,470

DISTRICT ATTORNEY TOTAL 28,686,016 25,773,013 2,913,003 28,686,016 26,515,711 (2,170,305) 742,698

FINANCIAL SERVICES
FINANCIAL SERVICES 1001-1051 7,020,820 6,534,387 486,433 7,020,820 6,561,790 (459,030) 27,403

FINANCIAL SERVICES TOTAL 7,020,820 6,534,387 486,433 7,020,820 6,561,790 (459,030) 27,403
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GENERAL SERVICES              
PROCUREMENT 1001-1101 1,154,912 1,042,850 112,062 1,154,912 1,104,160 (50,752) 61,310
FACILITIES 1001-1303 6,501,306 6,586,377 (85,071) 6,501,306 6,964,802 463,496 378,425
GRAPHIC AND COURIER 1001-1601 222,060 180,257 41,803 222,060 240,954 18,894 60,697
PARKS 1001-7011 2,360,444 2,190,786 169,658 2,360,444 2,243,625 (116,819) 52,839
YSA LEAD REMEDIATION 2200-1307 3,000 3,000 0 3,000 5,743 2,743 2,743
PARKS AND REC 2270-7011 2,000 0 2,000 2,000 8,363 6,363 8,363
GIBSON HOUSE IMPROVEMENT 2275-7013 0 0 0 0 66 66 66
PARKS AND REC 2280-7011 3,500 0 3,500 3,500 4,008 508 4,008
AIRPORT 6000-3100 862,448 862,448 0 862,448 864,156 1,708 1,708
ESPARTO TULI MEM PARK & POOL 2815-7014 517,148 601,932 (84,784) 517,148 525,136 7,988 (76,796)

GENERAL SERVICES TOTAL 11,626,818 11,467,650 159,168 11,626,818 11,961,013 334,195 493,363

HEALTH & HUMAN SERVICES AGENCY
SOCIAL SERVICES 1991 REALIGNMENT 1023-5506 16,382,523 18,050,877 (1,668,354) 16,382,523 17,695,442 1,312,919 (355,435)
CALWORKS 1991 REALIGNMENT 1024-5506 4,289,503 4,289,503 0 4,289,503 4,490,769 201,266 201,266
PROTECTIVE SERVICES 2011 REALIGNMENT 1026-5506 15,299,536 14,782,850 516,686 15,299,536 14,800,425 (499,111) 17,575
CHILD POVERTY 1991 REALIGNMENT 1027-5506 3,595,002 4,289,503 (694,501) 3,595,002 4,340,287 745,285 50,784
IGT 1040-5506 7,113,662 7,179,662 (66,000) 7,113,662 7,179,662 66,000 0
HEALTH 1991 REALIGNMENT 1042-5506 7,123,352 6,000,605 1,122,747 7,123,352 6,209,610 (913,742) 209,005
CHILD, YOUTH, & FAMILY 1045-5502 35,888,479 39,152,565 (3,264,086) 35,888,479 39,052,565 3,164,086 (100,000)
PUBLIC HEALTH 1045-5503 25,656,790 28,163,150 (2,506,360) 25,656,790 28,163,150 2,506,360 0
SERVICE CENTERS 1045-5504 47,564,951 56,316,831 (8,751,880) 47,564,951 56,250,089 8,685,138 (66,742)
CLIENT AID 1045-5505 52,731,222 52,103,034 628,188 52,731,222 52,103,034 (628,188) 0
ADMINISTRATION 1045-5506 1,441,342 1,318,089 123,253 1,441,342 1,318,090 (123,252) 1
ADULT & AGING 1045-5507 79,217,957 74,914,860 4,303,097 79,217,957 74,914,860 (4,303,097) 0
PUBLIC AUTHORITY 2255-5507 3,755,086 3,865,858 (110,772) 3,755,086 3,865,858 110,772 0
MENTAL HEALTH 1991 REALIGNMENT 2043-5506 8,040,516 7,482,193 558,323 8,040,516 7,981,852 (58,664) 499,659
BEHAVIORAL HEALTH 2011 REALIGNMENT 2044-5506 7,290,524 6,644,929 645,595 7,290,524 6,644,929 (645,595) 0

HHSA - NEW STRUCTURE TOTAL 315,390,445 324,554,509 (9,164,064) 315,390,445 325,010,622 9,620,177 456,113

HUMAN RESOURCES
HUMAN RESOURCES 1001-1031 3,534,485 3,391,047 143,438 3,534,485 3,906,032 371,547 514,985
RISK MANAGEMENT 1001-1551 12,902,899 12,722,107 180,792 12,902,899 12,473,081 (429,818) (249,026)
UNEMPLOYMENT SELF-INSURANCE 5041-1871 375,875 208,801 167,074 375,875 442,211 66,336 233,410
DENTAL SELF-INSURANCE 5042-1881 2,213,624 1,994,727 218,897 2,213,624 2,313,014 99,390 318,287

HUMAN RESOURCES TOTAL 19,026,883 18,316,682 710,201 19,026,883 19,134,338 107,455 817,656
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INNOVATION & TECHNOLOGY SERVICES
INN/TECH SVC 1001-1561 4,173,628 8,086,503 (3,912,875) 4,173,628 8,365,166 4,191,538 278,663
EQUIPMENT REPLACEMENT 5011-1841 152,400 149,071 3,329 152,400 191,540 39,140 42,469
ITS TELECOMMUNICATIONS 5031-1851 1,453,124 1,232,793 220,331 1,453,124 1,232,793 (220,331) 0

INNOVATION & TECHNOLOGY SERVICES TOTAL 5,779,152 9,468,367 (3,689,215) 5,779,152 9,789,499 4,010,347 321,132

LIBRARY
COUNTY LIBRARY SERVICES 2260-6051 10,876,763 10,876,655 108 10,876,763 11,062,799 186,036 186,144
GIBSON HOUSE MUSEUM 2260-7015 207,580 207,580 0 207,580 207,652 72 72
COUNTY LIBRARY SVC - MEASURE A 2261-6051 3,404,262 3,403,711 551 3,404,262 3,463,810 59,548 60,099

LIBRARY TOTAL 14,488,605 14,487,946 659 14,488,605 14,734,261 245,656 246,315

PROBATION
ADMINISTRATION 2010-2611 95,361 95,361 0 95,361 95,432 71 71
ADULT PROBATION SERVICES 2010-2612 3,573,058 3,420,655 152,403 3,573,058 3,586,818 13,760 166,163
JUVENILE DETENTION 2010-2613 9,154,798 8,490,441 664,357 9,154,798 9,004,207 (150,591) 513,766
JUVENILE PROBATION SERVICES 2010-2614 1,053,612 778,135 275,477 1,053,612 990,186 (63,426) 212,051
CARE OF COURT WARDS 2010-5751 1,127,356 372,034 755,322 1,127,356 372,034 (755,322) 0
ADMINISTRATION 2050-2611 150,000 140,000 10,000 150,000 (150,000) (140,000)
PROBATION JUVENILE 2050-2614 0 0 0 0 0 0 0
PROB COMMUNITY CORRECTIONS 2050-2615 369,932 179,289 190,643 369,932 378,921 8,989 199,632
JUVENILE PROBATION SERVICES 2060-2614 1,575,197 1,456,972 118,225 1,575,197 1,648,712 73,515 191,740
JUVENILE PROBATION SERVICES 2062-2614 1,602,704 1,602,704 0 1,602,704 1,636,780 34,076 34,076
DJJ Realignment 2067-2614 722,000 464,750 257,250 722,000 852,722 130,722 387,972
ADULT PROBATION SERVICES 2160-2612 1,556,780 1,556,780 0 1,556,780 1,591,010 34,230 34,230

PROBATION TOTAL 20,980,798 18,557,121 2,423,677 20,980,798 20,156,822 (823,976) 1,599,701

PUBLIC DEFENDER               
PUBLIC DEFENDER 1001-2101 10,940,183 10,826,027 114,156 10,940,183 10,946,714 6,531 120,687
PD COMMUNITY CORRECTIONS 2050-2101 0 (9,761) 9,761 0 21,506 21,506 31,267
PD REVOCATIONS 2053-2101 341,070 341,070 0 341,070 341,070 0 0

PUBLIC DEFENDER TOTAL 11,281,253 11,157,336 123,917 11,281,253 11,309,290 28,037 151,954
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ATTACHMENT A

Department Level Group Budget Actuals Variance Budget Actuals Variance

YOLO COUNTY
2024-25 Third Quarter Monitoring Summary

EXPENDITURES REVENUES
NET VARIANCE

SHERIFF
PUBLIC ADMINISTRATOR 1001-2515 571,724 534,183 37,541 571,724 536,724 (35,000) 2,541
CIVIL PROCESS 2010-2402 1,083,410 1,072,284 11,126 1,083,410 1,076,847 (6,563) 4,563
MANAGEMENT 2010-2502 3,999,822 4,042,525 (42,703) 3,999,822 4,014,344 14,522 (28,181)
MARINE PATROL 2010-2505 981,648 937,923 43,725 981,648 952,065 (29,583) 14,142
PATROL 2010-2507 18,455,840 17,703,149 752,691 18,455,840 18,574,950 119,110 871,801
DETENTION 2010-2509 26,013,188 24,818,552 1,194,636 26,013,188 26,322,566 309,378 1,504,014
TRAINING 2010-2512 508,171 488,893 19,278 508,171 498,083 (10,088) 9,190
CORONER 2010-2861 1,821,702 1,813,232 8,470 1,821,702 1,813,844 (7,858) 612
SHER COMMUNITY CORRECTIONS 2050-2506 218,323 783,835 (565,512) 218,323 349,910 131,587 (433,925)
COURT SECURITY 2052-2401 5,231,304 5,421,063 (189,759) 5,231,304 5,208,347 (22,957) (212,716)
PATROL - SMALL & RURAL 2063-2507 1,051,772 388,489 663,283 1,051,772 1,152,257 100,485 763,768
PATROL - COPS 2064-2507 194,852 149,854 44,998 194,852 240,477 45,625 90,623
DETENTION - COPS 2064-2509 145,016 52,070 92,946 145,016 157,978 12,962 105,908
DETENTION - RAN BOARD 2190-2509 305,700 119,005 186,695 305,700 328,830 23,130 209,825
SHERIFF CIVIL PROCESS EQUIP 2191-2402 48,174 39,176 8,998 48,174 39,780 (8,394) 604
SHERIFF CIVIL PROCESS VEHICLES 2192-2402 30,000 30,000 0 30,000 1,279 (28,721) (28,721)
SHERIFF SEIZED FUNDS 2193-2502 10,250 0 10,250 10,250 4,599 (5,651) 4,599
DETENTION - INMATE WELFARE 2194-2509 401,100 315,444 85,656 401,100 318,764 (82,336) 3,320

SHERIFF TOTAL 61,071,996 58,709,677 2,362,319 61,071,996 61,591,644 519,648 2,881,967

TOTAL OPERATING BUDGET 878,822,027 869,084,737 9,737,290 878,822,027 892,004,794 13,182,767 22,920,057

CAPITAL IMPROVEMENT PROGRAM
FACILITY CAPITAL PROJECTS 4020-1352 8,374,413 8,374,413 0 8,374,413 8,374,413 0 0
IT CAPITAL PROJECTS 4020-1570 30,450 30,450 0 30,450 30,450 0 0
MONROE JAIL EXPANSION 4100-1352 556,991 556,991 0 556,991 556,991 0 0
LEINBERGER JAIL EXPANSION 4101-1352 133,284 133,284 0 133,284 133,284 0 0
KNIGHTS LANDING LEVEE 4102-2770 12,712,122 12,712,122 0 12,712,122 12,712,122 0 0
ESPARTO PARK IMPROVEMENT 4104-7012 384,673 384,673 0 384,673 384,673 0 0
KNIGHTS LANDING PARK 4105-7016 5,785,330 3,037,015 2,748,315 5,785,330 2,994,903 (2,790,427) (42,112)
SOUTH DAVIS LIBRARY 4106-1352 19,540,563 2,232,000 17,308,563 19,540,563 20,040,563 500,000 17,808,563

TOTAL CAPITAL IMPROVEMENT PROGRAM 47,517,826 27,460,948 20,056,878 47,517,826 45,227,399 (2,290,427) 17,766,451

926,339,853 896,545,685 29,794,168 926,339,853 937,232,193 10,892,340 40,686,508TOTAL COUNTY BUDGET
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Article I 

Introduction 

The government representatives of Yolo County are held publicly accountable for the proper utilization, custody, 
and distribution of resources as the assigned fiscal agents of County funds by taxpayers and other stakeholders. 
This fiscal accountability is demonstrated through the monitoring and assurance of good systems of control, 
budgetary compliance, accurate and timely financial reporting, continuous monitoring and oversight reviews, and 
timely follow-up on audit findings and recommendations. 

Measure H was passed by the county voters in 2012 to consolidate the elected offices of Auditor, Controller, 
Treasurer, Tax Collector, and other financial planning functions into one county department under the direction of 
an appointed Chief Financial Officer (CFO).  Elected offices and separation of duties and control functions 
provided assurance of accountability which now need to be maintained through other means. With this purpose in 
mind, and in accordance with Measure H, the Board of Supervisors established the Yolo County Financial 
Oversight Committee (FOC or Committee). The FOC replaces the existing Treasury Oversight Committee, 
performing those duties pursuant to California Government Code Section 27130, and the existing Audit Committee, 
thereby providing leadership with independence over continuous monitoring, audits, and reviews of the County’s 
business activity, processes, and transactions. The FOC shall not be designated the treasury oversight 
committee under Government Code section 27131. Additionally, the FOC ensures oversight for the 
monitoring and review of the property tax distribution process, and the accountability and transparency over budget 
compliance. 

Article II 

Authority 

The FOC has the authority to provide oversight on treasury operations, leadership and independence over the 
monitoring, review, and audit of the County’s business activities, and ensure accountability and transparency over the 
budgetary and tax distribution process.  The FOC performs all of its duties in an advisory role to the Board of 
Supervisors and its chairperson has a direct communication with the Board of Supervisors. The FOC shall have 
no direct authority over the CFO or any County officer or staff regarding County financial operations. However, 
the FOC will have oversight over the Internal Audit Office as necessary. The Internal Audit Office will report to 
the CFO administratively. The FOC shall not be designated the treasury oversight committee under Government 
Code section 27131. 

Article III 

Purpose 

The purpose of the FOC is to provide oversight on treasury operations, deliver leadership and independence over 
the monitoring, review, and audit of the County’s business activities; and provide oversight that helps to further 
ensure accountability and transparency over the budgetary and tax distribution processes to further demonstrate 
good stewardship of public resources. 

57



3 

Article IV 

Membership 

A. Membership Categories
1. Voting Members

a. Two representatives of the Board of Supervisors
b. One representative of a city in Yolo County
c. One representative of the Yolo County Office of Education
d. One representative of the special districts in the County
e. Two members of the public

The two representatives of the Board of Supervisors and one public member are the members who 
make-up the Audit Subcommittee. 

Members shall be nominated by the CFO, County Administrator or Board members and confirmed 
by the Board of Supervisors. All members will serve three-year terms. Members may serve 
additional three-year terms at the pleasure of the Board of Supervisors. 

Each committee member is to be both independent and financially literate. At least one member 
shall have financial expertise.  Independent in this context means devoid of any potential conflict of 
interest, such as described in Section VIII. 

2. Non-voting Members
The County Administrator and CFO, or their designees, participate on the FOC in an advisory
capacity.

B. Power and Duties of Members and Officers
1. The Committee may not direct individual investment decisions, tax allocation or budgetary

decisions, nor impinge on the day-to-day operations of the Department of Financial Services.
2. A Chair and Vice Chair shall initially be elected for a one-year term, which may be extended by a

favorable vote of a majority of members.
3. At the last regular meeting of the calendar year, the Committee will select a Chair and Vice Chair to

serve for the following calendar year.
4. The Chair’s duties include presiding over all Committee meetings, responding to members’ requests

for information, signing communications on behalf of the Committee, and representing the
Committee before the Board of Supervisors, subject to the approval of the Committee members.

5. The Chair shall preside over the meetings.  In the absence of the Chair, the Vice Chair shall preside.
In the event that neither is available, the Chair shall select a Chair pro-tem to serve in their absence.

6. The Chair shall preserve order at the meetings.

C. Resignation
A resignation from a Committee member may be submitted at any time by giving written notice to the
CFO.
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D. Removal
A member of the FOC may be removed for cause from their post by action of the Board of
Supervisors. The FOC may, by two-thirds vote, recommend to the Board that a member be removed.
At a public meeting within 60 days of the FOC’s recommendation, the Board shall decide, in its sole
discretion, whether or not to terminate the member.

E. Filling Vacancies
Vacancies occurring during the terms of appointment shall be filled as soon as practicable, as
determined by the category of the Committee member position that is vacant. The appointment shall
begin a 3-year term from the date of the appointment. The CFO shall seek recommendations from
Committee members and any other appropriate sources to fill vacancies occurring on the Committee.

F. Compensation
FOC members serve without compensation.

G. Training
The CFO shall provide sufficient training to Committee members during the regular meetings or
at other times and locations as necessary.

Article V 

Responsibilities and Duties 

A. General
The primary responsibility of the FOC is to help ensure the highest level of public accountability
and transparency within Yolo County financial systems, by serving as an advisory committee to the
Yolo County Board of Supervisors. This advisory responsibility is fulfilled through
recommendations to the Board of Supervisors regarding the areas of responsibilities described in
this section. This responsibility includes advising the Board on recruitment, hiring, and termination
of the CFO, and providing regular updates on Committee activities to the Board of Supervisors.

The County also established an audit subcommittee that consists of two representatives of the
Board of Supervisors and one public member who also serve on the FOC.  The audit
subcommittee reviews the scope and effectiveness of the internal audit activity and ensures that
the audit functions are independently performed from county management.  The chief audit
executive annually reports on independence to the audit subcommittee per the Institute of Internal
Auditors auditing standards.

Advisory responsibilities preclude the Committee and its members from participating in decision
making or influencing decisions concerning the operations of the Department of Financial Services.

B. Financial and Audit Oversight
In addition to the general responsibilities listed above the FOC is specifically empowered to
recommend, and oversee the work of, the public accounting firm employed by the County to
perform the annual audit and Single Audit. To fulfill this duty, Committee members may:

1. Review significant accounting and financial reporting issues that affect County financial
statements, including recent state laws, professional and regulatory pronouncements;
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2. Participate in the selection of the independent audit firm which will conduct the annual
financial audit and Single Audit, in accordance with state laws and auditing standards;

3. Review the scope and timing of the annual financial Audit and Single Audit;

4. Meet with the independent auditors at their request;

5. Review the results of the annual financial audit and Single Audit;

6. Review the results and adequacy of follow-up actions necessary on audits conducted by any
external auditors or regulatory auditors on any of the County’s activities, programs,
transactions, or functions; and,

7. Review the results of final internal audit reports.

Audit Subcommittee 
To establish, maintain, and assure that Yolo County’s internal audit activity has sufficient authority 
to fulfill its duties, the audit subcommittee will:   

1. Approve the internal audit activity’s charter;

2. Approve and monitor the risk-based internal audit plan;

3. Ensure the timely monitoring and resolution of audit findings;

4. Receive communications from the chief audit executive on the internal audit activity’s
performance relative to its plan and other related matters;

5. Make appropriate inquiries of the chief audit executive of the internal audit activities whether
there are scope or resource limitations; and,

6. In concert with the CFO, at a minimum of annually, review the scope and effectiveness of
internal audit activity, participate in the appointment and removal of the chief audit executive,
and participate in the performance evaluation of the chief audit executive; and

C. Treasury Oversight
In relation to its oversight responsibilities over the county treasury, members of the committee
shall:

1. Annually review and ensure timely monitoring of the Yolo County Investment Policy
proposed by the CFO is performed;

2. Review audits performed on treasury operations; and
3. Review investment performance of the treasurer’s pool at the frequency and discretion of the

committee.

D. Budget Accountability Oversight
Committee members ensure that timely reviews of internal controls are performed to further
support accountability and transparency over the budget, and in this regard may:

1. Review the adopted budget and any subsequent amendments to help ensure compliance
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with the County Budget Act (California Government Code) and the County Budget Guide 
issued by the State Controller; 

2. Review budgetary monitor reports; and
3. Review budget to actual reconciliation at year-end.

E. Tax Allocation Oversight
As the acting oversight authority over property tax allocation matters, members may review the
internal controls over the property tax distribution activities, transactions, and processes to further
ensure compliance with the Revenue and Taxation Code, and with state regulations in an equitable
manner with regard to all taxing entities.

Article VI 

Meetings 

A. Attendance
All members are expected to attend all regularly scheduled committee meetings. A call or other
communication to the CFO prior to a regularly scheduled meeting or anticipating an absence in
advance notice from a meeting, would constitute an excused absence.

B. Meetings
a. Regular meetings of the FOC shall occur at least four times each fiscal year within 45 days

of each quarter’s end.
i. The Committee must also meet twice annually with the independent auditors, in the

beginning and at the conclusion of each audit. These meetings may be scheduled
separately or occur as part of the quarterly meetings.

b. Special meetings may be called by the Chair or at the written request of two or more
Committee members.

i. All Committee members shall be provided with a written agenda 24 hours in advance
of the meeting and the agenda shall be posted in appropriate locations. The agenda
shall state the time, place, and business to be transacted at the meeting, and no
other business shall be considered at the special meeting.

C. Convening Meetings
The meeting agenda shall be posted and delivered to the Committee at least 72 hours in advance.
Only items included in the agenda may be discussed and considered. The Committee may discuss a
non-agenda item at a regular meeting if pursuant to Government Code Section 54954.2 (b) (2), upon
determination by a two-thirds vote of the members, or, if less than two-thirds of the members are
present, a unanimous vote of those members present, that there is a need to take immediate action
and that the need for action came to the attention of the Committee subsequent to the agenda being
posted.

D. Open Meetings
All Committee meetings are open to the public and are subject to the Ralph M. Brown Act (Title 5,
Division 2, Part 1, Chapter 9, commencing with Section 54950). The public will be given the
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opportunity to be heard and make comments at the end of each meeting open to the public. 

E. Quorum
A quorum is no less than a simple majority of the total current voting membership. Action may be
taken by a majority of those present and voting and by no less than a majority of the quorum.

F. Staff Support
a. The CFO or designee shall cause minutes of all meetings to be recorded in sufficient detail to

allow adequate follow-up.
b. The CFO or designee shall work with the Chair to develop the meeting agendas.
c. As required and to the extent possible, county staff will provide technical and administrative

support to the Committee.
Article VII 

Parliamentary Procedure 

The committee meetings shall be governed by Roberts’ Rules of Order, the Modern Edition, and the Chair 
shall decide questions of order (unless overridden by a simple majority of the members present) consistent 
with such rules. 

Article VIII 

Conflict of Interest 
A. Each Committee member will be required to complete and file an “Application for Nomination

and Affidavit of Understanding” with the CFO in a timely manner. Failure to do so may invalidate
Committee membership. Further, if any Committee member is found in breach of the requirements
or in violation of the understandings, they must resign from this Committee.

B. A Committee member shall disclose to the FOC at a regular meeting any activities that directly or
indirectly raised money for: a candidate for local treasurer; or a member of the governing board of
any local agency that has deposited fund in the county treasury while a member of the committee.
Raising money includes soliciting, receiving, or controlling campaign fund of a candidate, but not the
member’s individual campaign contributions or non-financial support. This condition does not apply
to a member raising money for his or her own campaign.

C. A Committee member shall disclose to the FOC at a regular meeting any contributions, in the previous
three years or during the period that employee is a member of the FOC, by any employer to: the
campaign of a candidate for the office of local treasurer; or to the campaign of a candidate to be a
member of a legislative body of any local agency that has deposited funds in the county treasury.

D. The member of the Committee may not secure employment with, or be employed by, bond
underwriters, bond counsel, security brokerages or dealers, or with financial services firms with
whom the county treasurer is doing business during the period that the person is a member of the
Committee or for one year after leaving the Committee. This subsection only applies to employment
or soliciting employment, and no other relationships with such companies with whom the County is
doing business.

E. The member of the Committee shall disclose to the FOC any honoraria, gifts, and gratuities from
advisors, brokers, dealers, bankers, or other persons who conduct business with the County Treasurer
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while a member of the Committee. All members shall also comply with requirements of the Political 
Reform Act or any other law or regulation regarding receipt and disclosure of financial benefits and 
conflicts.  

F. Committee members who had any supervisory responsibility over any program under audit and that
is the subject of discussion shall recuse themselves during that part of the discussion.

Article IX 

Amendment of Committee Charter 

Proposed amendments to the committee charter must be delivered at least 72 hours in advance of a regular or 
special meeting to every member. Amendments require a simple majority vote of those present and voting for 
passage. 

Article X 

Adoption, Approval, Acknowledgements, and Acceptance of the Charter 
The Financial Oversight Committee approved the revisions to the charter on June 15, 2023, moved by McKinney and 
seconded by Horan thus this charter supersedes any previous charters.  

AYES: 5.  Barajas (Chair-Supervisor), Raber (Vice-Chair Public), Horan (Public), McKinney (Cities), and Sicke (Special District) 
NOES:  0 
ABSTAIN: 0  
ABSENT: 2.  Sandy (Supervisor) and Huey (Education) 

63


	FOC Agenda 6-17-25.pdf
	Item #6 - FOC Meeting Minutes 2.13.25 Final.pdf
	#7- Treasury Cash Count QE 3-31-2025 Report_Signed.pdf
	Item #8 - Treasury AUP for QE 12-31-24 and 3-31-25.pdf
	12312024 Q2 Yolo Treasury AUP
	Investment Report 33125 AUP Final

	Item #9 - 2023-24 Annual Comprehensive Financial Report and Single Audit.pdf
	County of Yolo Audit Communication Letter Final 3.31.25
	County of Yolo Report on IC Final 3.31.25
	Link to Audit Reports

	Item #10 - Report on Treasury Pool Investment Activity for QE 3-31-25.pdf
	Yolo County - 1Q25 Executive Summary
	Executive Summary – First Quarter 2025

	Yolo County FOC Presentation
	Yolo County
	Economic and Interest Rate Update
	Current Market Themes
	Tariffs Drive Growth Expectations Lower
	The Fed’s Dual Mandate Gets More Complicated
	U.S. Treasury Yields Lower Across the Curve
	Fixed-Income Index Total Returns in 1Q 2025
	Portfolio Update
	Portfolio Is Well Diversified and Comprised of High-Quality Securities
	Portfolio Maturity Distribution—Including Liquid Accounts
	First Quarter Strategy Recap
	First Quarter Trade Activity
	Historical Sector Allocation – PFMAM-Managed Portfolio
	Portfolio Total Return Performance
	Gap Narrows between Portfolio Book and Market Yields
	Portfolio Earnings-Actual and Projected�FY 2024-2025
	Outlook and Strategy Implications
	Additional Portfolio Information
	Longer-Term Strategies Outperformed in the Quarter
	Portfolio Issuer Distribution
	Portfolio Issuer Distribution
	Historical Sector Allocation – All Funds
	County’s Strategy Remains Positive
	Assumptions
	Slide Number 25


	Item #11 - 2024-25 3rd Quarter Monitoring Report.pdf
	2024-25 Q3 Monitoring Report
	Att. A.  2024-25 Third Quarter Monitoring Summary
	FY24-25 3Q


	Item #12 - FOC Charter Final 6-15-23.pdf
	County of Yolo Financial Oversight Committee
	Article I
	Article II
	Article III
	Article IV
	A. Membership Categories
	B. Power and Duties of Members and Officers
	C. Resignation
	D. Removal
	E. Filling Vacancies
	F. Compensation
	G. Training

	Article V
	A. General
	B. Financial and Audit Oversight
	C. Treasury Oversight
	D. Budget Accountability Oversight
	E. Tax Allocation Oversight

	Article VI
	A. Attendance
	All members are expected to attend all regularly scheduled committee meetings. A call or other communication to the CFO prior to a regularly scheduled meeting or anticipating an absence in advance notice from a meeting, would constitute an excused abs...
	B. Meetings
	C. Convening Meetings
	D. Open Meetings
	E. Quorum
	F. Staff Support

	Article VII
	Article VIII
	Article IX
	Article X





