
SCHOOL DISTRICT 

526 B Street ♦ Davis, CA 95616 ♦ (530) 757-5300 ♦ FAX: (530) 757-5323 • www.djusd.net 

June 18, 2025 

The Honorable Timothy Fall 
Advising Judge 
Superior Court of California, Yolo County 
1000 Main Street 
Woodland, CA 95695 

Dear Judge Fall: 

Foreperson, Karen Buchko 
120 W Main Street, Suite A 
Woodland, CA 95695 
Karen.buchko@yolocounty.gov 

Matt Best 
Superintendent 

On behalf of the Davis Joint Unified School District ("District"), the following is the 

Superintendent's and Board of Education's response to the Grand Jury's findings and 

recommendations issued on April 23, 2025 in the report titled, "2024-25 Yolo County Grand Jury 

Follow-up Report on the Davis Joint Unified School District (DJUSD) School Safety 

Implementation." This response is submitted pursuant to Penal Code sections 933 and 933.05. 

The safety of students and staff is paramount to the District. Accordingly, the District has taken 

significant measures to address safety concerns recommended by previous Grand Jury reports. 

This includes including, but not limited to, implementing extensive safety policies and 

procedures which are reviewed and updated yearly; maintaining a Comprehensive School Safety 

Plan which is updated yearly; providing on-line and in person training to students and staff 

multiple times per year; regular collaboration with local law enforcement officers; hosting a 

yearly meeting with School Site Council representatives and Davis Police Department and Davis 

Fire Department leadership; ongoing communicating with school and public community during 

and following an emergency event; installing over 100 wayfinding signs with arrows directing 

site visitors to check in at the front office; installing six foot fencing around all Kindergarten and 

Transitional Kindergarten play areas; and continuous assessment of district buildings for 

additional safety projects. The foregoing demonstrates the District's continued commitment to 

school safety. 

Response to Findings: 

Finding F-1: Davis Senior High School, and Cesar Chavez and North Davis Elementary Schools 

have open access to the public through adjacent parks. 

The District agrees with this finding as it relates to the operations of the Davis Joint Unified 

School District. The District acknowledges its. campuses are not fully enclosed and are adjacent 
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to public parks. To maintain security during school hours, the District has created appropriate 

policies, implemented safety protocols, and continues to work closely with local law 

enforcement agencies. The public bike trails and parks adjacent to school campuses are 

distinctive of the city of Davis, and the District's school site councils carefully consider this 

unique characteristic in drafting their comprehensive safety plans. The lack of perimeter fencing 

around some District campuses is consistent with the purposes provided in the Civic Center Act, 

which requires the District to make school facilities and grounds available to citizens and 

community groups after school hours. The District prioritizes school safety, and the District 

seriously considers the rare tragedies involving school violence. However, the District balances 

such concerns with legitimate community interests. The safety policies implemented by the 

District reflect the District's on-going assessment. 

Additionally, since 2019, the District has completed strategic fencing projects on several school 

sites by implementing higher f~ncing around playground areas occupied by kindergarten and 

other young children. Lastly, rather than implement perimeter fencing around all campuses, the 

District has prioritized $3 million from our Capital Bond fund beginning with the 2023-2024 

school year to implement strategic fencing projects on multiple school sites to enclose greater 

sections of the school campuses over the next three years. The goal of these projects is to 

improve safety and access control, by deterring pedestrian traffic across school grounds during 

school hours and limiting the number of entry points to campus. 

Five of the District's elementary schools, including Korematsu Elementary, Montgomery 

Elementary, North Davis Elementary, Pioneer Elementary, and Willett Elementary Schools will 

have additional strategic fencing installed during summer 2025. Birch Lane Elementary, Chavez 

Elementary, Patwin Elementary, and Da Vinci High School are scheduled for additional strategic 

fencing during the 2025-26 school year. Davis Senior High School strategic fencing projects were 

initially scheduled for the 2024-25 school year, but the installation of a 50 meter swimming pool 

has led to significant disturbances in the path of travel. Once the pool is finished and open, 

DSHS will be reassessed for additional fencing. Emerson/Da Vinci Junior High, Harper Junior 

High, and Holmes Junior High schools will be assessed for additional fencing during the 2026-27 

school year. 

Finding F-2: Teachers frequently leave their classroom doors unlocked during school hours. 

The District disagrees with this finding as it relates to the operations of the Davis Joint Unified 

School District. The District has Lock Bloks installed on all exterior doors which allows the door 

to be kept locked at all times. When the Lock Blok is engaged, the door does not fully latch so 

students and staff can enter and exit without a key. In the event of an emergency, the Lock Blok 

can quickly slide over, and the door will fully latch. This practice is consistent with District policy 

to ensure that the doors can be secured quickly in the event of an emergency. 

Finding F-3: Trail cameras do not provide instant communication about intruders. 
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The District agrees with this finding as it relates to the operations of the Davis Joint Unified 

School District. The purpose of the trail cameras is to provide information when incidents of 

theft and vandalism have occurred on District campuses. 

Finding F-4: DJUSD allocated $3 million dollars for fencing in 2023 but no fencing has been 

installed. 

The District disagrees wholly with this finding as it relates to the operations of the Davis Joint 

Unified School District. The District prioritized $3 million from our Capital Bond fund beginning 

with the 2023-2024 school year to implement strategic fencing projects on multiple school sites 

in order to enclose larger sections of the school campuses over the next three years. Projects 

that began in the summer of 2024 will conclude in the summer of 2025, and those projects 

include the full perimeter fencing around our newly constructed Early Learning Center Buildings 

as well as adjacent play yards at Korematsu Elementary, Montgomery Elementary, North Davis 

Elementary, Pioneer Elementary, and Willett Elementary Schools. On June 5, 2025 the DJUSD 

Board of Education approved a fencing contract for additional strategic fencing at Montgomery, 

North Davis, Pioneer, and Willett Elementary Schools for a total of $324,925. Construction on 

these fencing projects will begin on June 16, 2025 and will be completed prior to the start of the 

2025-26 school year. 

Response to Recommendations 

Recommendation R-1: Install instant communication cameras placed across the open access 

areas as well as on school grounds. 

The District disagrees with the recommendation that instant communication cameras should be 

a priority for installation. While the District prioritizes school safety and takes seriously the rare 

tragedies of school violence, it must also balance such concerns with legitimate community 

interests. The current safety policies of campus supervision, well-practiced emergency 

protocols, and strategic fencing reflect that balanced assessment. 

Recommendation R-2: Make it a priority for teachers to limit traffic and keep classroom doors 

locked whenever possible. 

The District believes that this recommendation has been implemented. The District already 

limits unauthorized people on campus through robust signage directing people to check in at 

the front office. The District employs campus supervisors and playground aides who monitor 

outdoor spaces and the strategic fencing perimeter. The District's practice is that all exterior 

doors are kept shut and locked at all times, with the Lock Blok engaged during the school day. 

This practice is consistent with District policy to ensure that the doors can be secured quickly in 

the event of an emergency. 

Recommendation R-3: Begin the campus fencing project. 
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The District believes this recommendation has been implemented. Fencing projects at 

Montgomery, North Davis, Pioneer, and Willett Elementary Schools will be completed in the 

summer of 2025. We will continue to identify and implement strategic fencing projects on the 

remaining campuses during the 2025-26 and 2026-27 school years by utilizing the $3 million 

identified from our Capital Bond fund. 

The District's attention to implementing multiple safety projects demonstrates our commitment 

to school safety and continuous improvement. We are happy to address any further questions 

or concerns on the matter. 

Joe Di Nunzio 
Superintendent President, Board of Education 
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